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At the beginning of this year, we developed a five year aspirational 
plan for Moana New Zealand that will guide business strategy and 
practice. With our people and our Iwi shareholders front of mind, 
this plan looks to explore potential business opportunities that 
continue to grow Moana New Zealand’s prominence in the market, 
while strengthening and maintaining existing relationships to build 
on our strong foundations. 

The key strategic pillars identified for this plan included the 
protection, pursuit and premiumisation of our kaimoana and kai 
ora. We also recognise that structured development of our people 
capability and leadership is vital to achieving our goals, in order to 
maintain and enhance pride in our company from the inside out. 

Health and Safety 
The essence of manaakitanga remains the driving force behind 
Moana New Zealand’s board and management teams when it 
comes to our employees’ health and safety. 

We continue to develop a robust risk management programme 
reviewing best practice within the business, with our teams and 
leaders recognising the value of a fresh perspective when assessing 
critical risks. A safe and secure environment is paramount for our 
people (employees and contractors), business partners and 
customers, and this is reflected in our ‘safety comes first’ approach. 

Our people are leading the way in taking ownership of health  
and safety in their work spaces, and this culture of collective 
accountability has resulted in some major improvements. There has 
been a significant decrease in the Lost Time Injury Frequency rate, 
as well as a 71% decrease in the Lost Time Injury Severity rate. 

Our board, executive team, senior and frontline leaders are active 
and visible across the business undertaking safety observations, 
engaging with their own and other teams and participating in 
health and safety meetings. For the six months to 31 March 2019  
we have recorded a 194% increase in safety observations which 
reinforces the enhanced active engagement within Moana  
New Zealand that is structured around our strength of connection. 

Going forward, we will continue to review our processes and 
practices to ensure they complement and support our high 
ambitions in the area of health and safety.

I te tīmatanga o te tau, i whakawhanake mātau i te mahere 
wawata mō ngā tau e rima mō Moana New Zealand hei arataki  
i ngā rautaki pakihi me ngā mahi. Kei te pū o ngā whakaaro ko ō 
mātau tāngata me ō mātau iwi pupurihea, ā, ka rapu te mahere  
nei ki te whakatewhatewha i te pitomata pakihi hei whakawhānui  
i tō Moana New Zealand mana i roto i te mākete. Waihoki ka 
whakapakari, ka pupuri hoki i ō mātau pākanga ō naianei hei 
whakapakari i tō mātau tūāpapa kaha. 

Ko ngā pou matua i tautuhia mō te mahere nei nā ko te tiaki, te 
whai me te whakaahurei i ā mātau kaimoana, kai ora hoki. E mōhio 
ana mātau he whakahirahira hoki e eke ai ō mātau whāinga ko te 
whanaketanga, me te hanga ōna, o tō mātau āheinga tangata me 
te rangatiratanga. Mā reira e mau ai, e piki atu ai te whakahīhī i tō 
tātau kamupene, ā roto, ā waho hoki.

Hauora me te haumarutanga
Ko te hā o te manaakitanga te taituarā o te ohu tumu me te kāhui 
whakahaere e pā ana ki te hauora me te haumarutanga o wō 
mātau kaimahi. 

E whakawhanake tonu ana mātau i te hōtaka pakari mō te 
whakawhāiti mōreareatanga, e arotake ana i ngā mahi papai i roto 
i te pakihi. Nā ka kite hoki ō mātau tīma me ngā rangatira i te uara 
o te tirohanga hou mō te aromatawai i ngā mōreareatanga nunui. 
He whakahirahira rawa te whaitua haumaru, mahea hoki mō ō 
mātau tāngata (kaimahi, kaikirimana hoki), ō mātau whakauru 
pakihi me ngā kiritaki. Ka mutu e mārama ana te kitea i roto i tō 
mātau kaupapa ‘haumarutanga ki mua’. 

E whakaihu waka ana ō mātau tāngata i te hāpaitanga o te 
haumarutanga me te hauora i roto i ngā wāhi mahi. Ka mutu  
ko ētahi putanga o te ahurea nei nā, arā o te noho haepapa a  
te katoa, ko ētahi whakapakaritanga nunui. Kua whakawhāititia 
rawatia te Pāpātanga Wharanga Mahue Wā Mahi. 

E pukumahi ana, e kanohi kitea ana puta noa i te pakihi tō mātau 
ohu, te kāhui whakahaere, ngā kaiwhakahaere mātāmua me ngā 
kaiwhakahaere kei te mura o te ahi hoki. E mahi tahi ana rātau me 
ō rātau tīma me ētahi tīma kē atu, ā, e uru ana ki ngā hui mō te 
hauora me te haumarutanga. Mō ngā marama e ono taea noatia 
te 31 Maehe 2019, he 194% te pikinga o ngā mātaitanga haumaru. 
Mā reira e kaha ake ai te ūnga kakama ō roto o Moana New Zealand, 
he kaupapa e hangā ana i runga i te pakari o ngā hononga o te 
tangata ki te tangata. 

Haere ake nei, ka arotake tonu mātau i ā mātau hātepe, mahi hoki 
hei tautoko, hei taunaki i ō mātau wawata nui i roto i te hauora me 
te haumarutanga. 

 

te pūrongo a te tumu 
whakarae me te tumuaki

 director and  
chief executive's report

our vision
To connect the world to the true  

taste and rare magic of New Zealand’s  
best kaimoana and kai ora.

our purpose
 As guardians of Māori kaimoana  

and kai ora assets, we are dedicated  
to contributing to the wellbeing of 
future generations.
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People and Culture 
We want a strong and enduring business for both now and future 
generations. To achieve that we must all have a stronger sense of 
belonging to Moana New Zealand, and a clear direction for the 
future. Our people have told us this is what they want and we  
have made important progress this year towards our achievement 
of these goals.

The inaugural Leadership Workshop held in February, was a small 
but pivotal step in our journey to building leadership alignment and 
capability across our workforce. The commitment of all our leaders 
to strategic priorities is a critical enabler of change to the creation 
of a unified leadership team who will lead us into the future.

Team engagement workshops continue to be rolled out across the 
country. They bring our people together to talk openly and honestly 
and be listened to. Guided by our values and purpose, our people are 
empowered to have ownership of their engagement and success at 
Moana New Zealand through the development and delivery of team 
action plans, to help make Moana New Zealand an even better 
place to work. 

Te tangata me te ahurea
E pīrangi ana mātau kia pakari, kia toitū hoki te pakihi mō ngā 
whakatupuranga ō naianei, ō āpōpō hoki. E eke ai taua whāinga  
me kaha kē atu te piri o te ngākau ki a Moana New Zealand, me 
mārama hoki te huarahi whakamua. Kua kī mai ō mātau tāngata 
koinei tā rātau e pīrangi nei, ā, kua koke atu mātau ki te ekenga  
o aua whāinga. 

He kokenga popoto, he kokenga nunui te huinga tuatahi nei,  
te Leadership Workshop, i whakahaeretia i te Pepuere, kia piki ai te 
āheinga o wō mātau kaimahi, ā, kia kotahi ai te hāpai a ngā ranga 
whakahaere i te hoe. Mā te titikaha o wō mātau rangatira ki ngā 
arotau rautaki e pai rawa ai te kauhoa i te ranga whakahaere 
tapatahi māna mātau hei arataki ki tua o te pae. 

E whakahaeretia tonutia ana ngā wānanga whakaū tīma puta noa  
i te motu. Ka huia mai ki aua wānanga ō mātau tāngata e mahea 
ai, e pono ai te kōrero hei whakarongotanga mā ētahi. Ko ō mātau 
uara me tō mātau pūtake e arataki ana, ā, e whaimana ana ō 
mātau tāngata ki te pupuri i te mauri o te ū me te angitu o ngā 
mahi ki Moana New Zealand. Mā te whanaketanga me te tukunga 
o ngā mahere mahi tīma e pai noa atu ai a Moana New Zealand hei 
wāhi mahi. 

Financial Performance 
Our profit for the first six months of the year ending 31 March 2019 
has increased 38% to $10.9m. This is a $3.0m improvement from 
last year. 

This increase is particularly pleasing as it shows that Moana  
New Zealand is obtaining value improvements through channel  
and customer diversification, and supply chain efficiencies, while  
at the same time having to work with lower harvest volumes from 
Total Allowable Commercial Catch reductions in our key species of 
tarakihi, abalone, and lobster.  

Sealord Group is performing well and is ahead of year-to-date 
Plan expectations, albeit the Plan is marginally lower for the first  
six months than last year.

In terms of cash flow, Moana New Zealand generated $9.4m of  
cash from operations for the six months ending 31 March 2019.  
This compares favourably with the same period last year which  
had a cash outflow from operating activities of $0.3m. Cash flow 
from operations is affected by the timing of lump sum prepayments 
relating to multi-year Annual Catch Entitlements.

Our Operations 
Fin Fish
The Fin Fish operation has performed to Plan expectations for the  
six month period. 

We recently achieved a significant milestone for our business entering 
the retail market with consumer-ready branded chilled fillets which 
are now available in New World and Pak’nSave outlets. Extending our 
service offering into the direct to consumer channel aligns with our 
business strategy – the premiumisation of our kaimoana. 

Following last year’s tarakihi Total Allowable Commercial Catch cuts, 
we continue to work collaboratively with Te Ohu Kaimoana and 
other industry participants to deliver on various commitments to 
promoting the longevity of Aotearoa’s fish stocks. 

Lobster
Similar with Fin Fish we are tracking to Plan for the six months to 
date, through our partnership with Port Nicholson Fisheries. A large 
focus on quality improvements throughout the supply chain is 
providing benefits to the lobster business, which helps offset the 
reduced Total Allowable Commercial Catch. 

There are also Total Allowable Commercial Catch changes for the 
new lobster fishing year, commencing April 2019, with the main 
impact for us being a 6.3% cut to Quota Management Area CRA3. 

Whanonga pūtea
Kua piki mā te 38% tō mātau huanga mō ngā marama e ono i oti  
i te 31 Maehe 2019, arā he $10.9m. E $3.0m te pikinga mai anō i  
tērā tau. 

He whakakoakoa hoki te pikinga nei, he whakaatu nōna i te haonga 
whakapainga uara a Moana New Zealand ki te whakawhānui i ngā 
hōngere me ngā kiritaki, me ngā māiatanga rārangi ratonga, 
ahakoa ngā rōrahinga haonga whāiti kē rā i te Haonga 
Tauhokohoko Katia e Whakaaetia ana mō ā mātau ika nunui,  
arā ko te tarakihi, te pāua, me te kōura. 

E mārō ana te haere a Sealord Group, kei mua te ihu o ngā 
matapae a te Mahere o te tau-ki-tēnei-rā, ahakoa he hakahaka  
kē te Mahere mō ngā marama e ono nei i tō tērā tau. 

Te taha ki te aurere pūtea, e $9.4m te moni i oti i a Moana  
New Zealand i ngā hinonga mō ngā marama e ono i oti i te  
31 Maehe 2019. E pāngia ana ngā aurere pūtea o ngā hinonga,  
a nā te wā i puta ai ngā utunga pāwawe rahi e pā ana ki ngā 
Haonga Ika ā-Tau tau-tini nei te roa. 

Ā Mātau Mahi
Ika whai tira
Kua eke ngā matapae a te Mahere i te mahinga Ika Whai Tira  
mō ngā marama e ono nei nā. 

Ina tata nei i eketia tētahi pae tiketike mō te pakihi, arā ko te 
urunga ki te mākete tauhoko me ngā tītipi mātao e whai tohu  
ana, e rite ana mā te kiritaki. Waihoki kei ngā toa hokomaha o  
New World me Pak’nSave inaianei. E hāngai ana ki tā mātau rautaki 
pakihi te whakaroanga o te hōngere ratonga ki te kiritaki tonu –  
arā ko te whakaahureinga o ā mātau kaimoana. 

Mai anō i te poronga o te Haonga Katoa e Whakaaetia ana mō te 
tarakihi, e mahi tahi tonu ana mātau ko Te Ohu Kaimoana, ko ētahi 
atu tāngata o te ūmanga kia tutuki ai ētahi whakaritenga kia toitū 
ai te mauri o ngā rāngai ika o Aotearoa. 

Kōura
Pēnei me te Ika Whai Tira, e eke haere ana te Mahere mō ngā 
marama e ono ki tēnei rā, nā tō mātau whakaurunga me Port 
Nicholson Fisheries. E taka mai ana ngā hua o te arotahi ki te 
whakapikinga taumata o te rārangi ratonga ki te pakihi kōura.  
Ka āwhina hoki tērā ki te whakamāmā i te Haonga Katoa e 
Whakaaetia ana i poroa iho rā. 

Tērā ētahi panonitanga i te Haonga Katoa e Whakaaetia ana  
mō te tau hou i te haonga kōura, ka tīmata i te Aperira 2019,  
ā, ko te pānga nui ki a mātau ko te poronga e 6.3% te nui ki  
te rohe Whakahaere Roherohenga CRA3. 

SUSTAINABILITY 
Kaitiakitanga – custodians for our future generations

Manaakitanga – looking after people our way 

Whakapapa – our genealogy, where we’re from

Whakatipuranga – prosperity for future generations 

Our uniquely long term view in everything we do is strongly 
embedded in who we are. Our values guide this long term thinking. 
Looking after the realm of Tangaroa is essential to who we are  
and how we operate. In the first half of this financial year,  
we’ve continued to work towards more innovative fishing and 
harvesting practices. 

After seven years of trials, the Precision Seafood Harvest Modular 
Harvest System has been approved for use by Fisheries New Zealand 
in the North Island for specific species and with specific conditions. 
Despite this project drawing to a close, we continue innovation with 
this harvest system to reduce by-catch. 

With Pacific oysters, trials are underway with ‘flip farming’, a new 
farming method that will reduce the number of posts required in 
the water to grow oysters, improving water flows. Work is also 
underway in Whangaroa, our largest oyster farm, to better 
understand our impact and our dependencies on the harbour 
through Moana New Zealand’s second ecosystem service review.

TOITŪ-ORANGA 
Kaitiakitanga – he kaitiaki mō ngā whakatupuranga o āpōpō

Manaakitanga – te āhua o tā mātau ake manaaki i te tangata 

Whakapapa – tō mātau whakapapa, tō mātau takenga

Whakatipuranga – te whāinga rawa o ngā whakatupuranga  
o āpōpō 

E titi ana ki te whatu o tō mātau manawa me ā mātau mahi tō 
mātau tirohaga roroa motuhake. Aratakina ai e ō mātau uara ō 
mātau whakaaro ki tua o te pae. Ko te tiaki i te moana o Tangaroa 
te hā o tō mātau manawa, me te āhua o ā mātau mahi. I te haurua 
tuatahi o te tau pūtea nei nā, kua whai tonu atu mātau i ngā mahi 
atamai noa o te hī me te hao ika. 

E whitu tau mātau e whakamātau ana i te kaupapa, ā, kua 
whakamanatia te Pūnaha Hao Kōwae a Precision Seafood Harvest 
hei whakamahinga mā Fisheries New Zealand i te Ika Tapu a Māui 
mō ētahi momoika, i roto i ngā ritenga hoki i tautuhia. Ahakoa  
te otinga o te kaupapa nei, e whakaatamai tonu atu ana mātau  
i ngā mahi ki te pūnaha hao nei hei whakawhāiti i ngā haonga  
tē hiahiatia ai. 

E whakamātauria ana te ‘whakatupurunga kauhuri’ i ngā tio repe, 
he mahi hou hei whakawhāiti i te tatau o ngā pou e whakamahia 
ana hei whakatupu tio, me te aha ka māmā ake te terenga o te wai. 
E haere ana ngā mahi ki Whangaroa, tō mātau pāmu tio nui katoa, 
kia mārama ake ai tō mātau pānga, me tō mātau whirinaki, ki te 
whanga tonu, arā ki tā Moana New Zealand arotake tuarua o te 
ratonga pūnaha rauropi.

T E  P Ū R O N G O  A  T E  T U M U  W H A K A R A E  M E  T E  T U M U A K I 
D I R E C T O R  A N D  C E O S '  R E P O R T
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Wild Abalone
Our Wild Abalone business had a sound result leading up to and 
around the Chinese New Year season with sales volumes meeting 
our expectations despite lower paua volumes being available to the 
business. We are continuing to diversify our product offering from 
canned to both live and individually quick frozen, plus progressing 
ongoing new product development. 

Blue Abalone
Live sales are tracking above Plan, and are more than double the 
equivalent period last year. Nevertheless the overall product cost 
remains a major focus for the business as it aims to improve the 
profitability of the operation. The rebuilding of one of the grow-out 
buildings is on Plan and on time, with the commissioning planned 
for the third quarter. 

Our Blue Abalone farm experienced record high water temperatures 
in February of this year. However fortunately following last year’s 
refrigeration upgrade the business was able to regulate the inward 
water temperature thereby avoiding high volumes of mortalities. 

Oysters
Our Oyster business is going from strength to strength with 
continual innovations as we aim to meet the high demand from  
last year which outstripped supply. Following the installation of 
additional ‘micro-nurseries’ and a ‘sea-nursery’ trial, we were able to 
accept 7 million more spat from Cawthron. Our increasing capacity 
to farm more volumes of oysters of the highest quality worldwide is 
proving beneficial to ensure we meet the ever-increasing demands 
of our premium oysters both domestically and internationally. 

We are also on target to start the installation of our first  
‘Flip Farm’ technology trial on our Whangaroa and Coromandel 
sites. This technology will be complementary to the SmartOysters 
farm management tool which successfully launched on our 
Whangaroa farms. Together, these advancements will not only 
improve efficiencies within our processing facilities, but also  
enhance the sustainability of our farms while allowing for a more 
diverse workforce as physical demands of farming processes ease. 

Ready-to-Eat-Meals
Our Ready To Eat business had a steady six months with new 
product development continuing. This has included the testing  
and refining of seafood products for inclusion in a retail programme 
for China as we aim to supply new customers and markets.

Sealord Group Limited
The above Plan performance for the six months to 31 March 2019 is 
due to higher sales volumes of squid, orange roughy, and mackerels, 
plus increased profit contribution from Petuna, Sealord’s Tasmanian 
based salmon and coral trout associate. Compared with the same 
period last year, Sealord profit is marginally lower due to a reduction 
in the hoki Total Allowable Commercial Catch.

The salmon business has taken a “back to basics” approach, 
focusing on hatchery and sea farm risk mitigation strategies to 
reduce the chance that Petuna suffers a repeat of last year’s  
disease and weather-related salmon mortality issues. Having a 
strong salmon business as Sealord’s “second leg” of operations is 
especially important at times when deep-sea fishing is challenging. 

In March 2019, an agreement was signed between Sealord and  
36 Iwi groups giving Sealord access to Annual Catch Entitlement  
of these Iwi, with the deal unique in its delivery of greater than  
80% of profits going back to Iwi. 

The agreement, called Nga Tapuwae o Maui (following in  
the footsteps of Maui) will see Sealord work alongside Iwi to  
create growth and value for the business and its shareholders,  
a fundamental focus of the Māori fisheries settlement. 

This long-term arrangement will provide stability for Sealord 
operations, having invested heavily in new fishing technologies  
and modernisation of its fleet. It will also provide Iwi members 
opportunities for training and employment, and advance Iwi 
knowledge of, and involvement in, aspects of the deep sea  
fisheries value chain. 

Outlook
Accurately forecasting what the full-year profit is going to be is 
difficult when Sealord Group earns around two-thirds of its profit  
in the last quarter of the financial year. 

However, with both Moana New Zealand operations and Sealord 
Group performing to Plan for the first six months with trading 
conditions in the second six months expected to remain largely 
unchanged we are anticipating that the full year Plan profit of 
$21.1m will be achieved.

Pāua Tūwā
He pai rawa te huanga o tā mātau pakihi pāua tūwā tae atu ki  
te Tau Hou Hainamana, i eke ai ngā rōrahi tauhoko ki tā mātau  
i whakapae ai ahakoa ngā rōrahinga pāua whāiti kē i wātea mai  
ki te pakihi. E whakawhānui tonu ana mātau i te rārangi hua,  
kai mātā mai, kai ora mai, kai takitahi i pātio hohoro mai, me te 
whakawhanake tonu nei i ētahi hua hou. 

Pāua Kahurangi
I pāngia tō mātau pāmu pāua kahurangi ki ngā pāmahana wai 
teitei katoa i te Pēpuere o tēnei tau. Heoi i taea tonutia e te pakihi 
te āta whakarite te pāmahana o te wai e rere whakateroto ana e 
kore noa nei e nui ngā matenga, he waimārie nō mātau i te 
whakahounga o ā te pakihi whakamātaotanga i tērā tau. 

Kei mua te ihu o ngā hokonga ora i te Mahere, ā, kua nuku atu i te 
tāruatanga o tā tēnei wāhanga o tērā tau. Heoi anō ka noho tonu 
mai te huinga utu whakaputa hua hei aronga matua mā te pakihi  
e whai nei ki te whakapiki i te āheinga huanga o te hinonga. E whai 
tonu ana te hanganga hou o tētahi o ngā whare whakatupu pāua i 
te Mahere me te roa o te wā e tika ana, ā, kua whakamaheretia ngā 
hokonga mō te koata tuatoru. 

Tio 
E piki taumata ana tā mātau pakihi Tio me āna tini āhuatanga 
atamai, ka whai nei mātau ki te whakatutuki i te hiahoko nunui  
o te tau kua hipa nei, i kore rā ia i tutuki i te ratonga. Whai muri  
i te whakatūranga o ētahi ‘tupuranga tio moroiti’ me te 
whakamātautau ‘tupuranga-ā-tai’, e 7 miriona tio pirianga i taea  
e mātau mai i Cawthron. E piki haere ana tō mātau āheinga ki te 
whakatupu tio o te kounga ō runga ake i te ao whānui, me te aha  
e pai ana tā mātau whakatutuki i te hiahoko e tupu tonu atu nei ki 
ā mātau tio reka i Aotearoa nei, puta tonu atu ki te ao whānui hoki. 

E eke ana te whāinga ki te tīmata i te whakatūranga o tā mātau 
whakamātautau hangarau ‘Flip Farm’ tuatahi ki ō mātau whaitua  
ki Whangaroa me Pārāwai. Ka noho te hangarau nei hei hoa mō te 
hanga whakahaere pāmu, ko SmartOysters, i whakarewaina 
angitutia ki ō mātau pāmu i Whangaroa. Hui katoa, ka 
whakamāiatia ki aua hanga i roto i ō mātau whare mahi tio, ā,  
ka whakapaitia te manaakitanga mauri a ō mātau pāmu, me te 
āheinga o ngā momo tāngata huhua ki te whai wāhi ki ēnei mahi, 
he māmā kē atu nō te āhuatanga kikokiko o ngā mahi pāmu nei nā. 

Kai rite-kia-kainga
He mārō tonu te haere a te pakihi Rite Kia Kainga i ngā marama  
e ono nei, e haere tonu nei te whakawhanaketanga hua. Tērā ko te 
whakamātautau me te whakamahine i ngā hua kaimoana hei kuhu 
ki te hōtaka tauhoko mō Haina, e whai nei mātau ki te whakarato i 
ngā kiritaki me ngā mākete hou. 

Sealord Group Limited

Kua eke te whanonga ki tua o te Mahere mō ngā marama ki te  
31 Maehe 2019, nā ngā hokonga nui rawa o te wheketere, te patohe 
karaka, me te tawatawa, tae atu ki te rourou huanga nui kē a 
Petuna, tō Sealord hoamoenga i Tāhimenia mō te hāmana me te 
kōkopu punga. Kei raro paku iho tā Sealord huanga i tā tērā tau nā 
te poronga o te Haonga Ūturi Katoa e Whakaaetia ana. 

Kua “hoki ki ngā taketake” te pakihi hāmana, ka arotahi ki te 
paonga me ngā rautaki whakawhāiti mōreareatanga pāmu moana 
kia kaua e tōwai te pā ki a Petuna a ngā mate hāmana ō tērā tau, 
arā e pā ana ki te māuiui me te huarere. He whakahirahira hoki te 
whai pakihi hāmana pakari hei “waewae tuarua” o wō Sealord 
hinonga i ngā wā e taumaha ana te haonga ika noho kōpua. 

I te Maehe 2019, i waitohua he whakaaetanga e Sealord me ētahi  
iwi e 36 e whai wāhi ai a Sealord ki te Haonga Ika ā-Tau o aua iwi. 
He motuhake hoki te whakaaetanga nei nā te whakahokinga o te 
80%, nuku atu rānei, o ngā huanga ki ngā iwi. 

Mā te whakaaetanga nei, e kīia nei ko Ngā Tapuwai o Māui,  
e mahi tahi ai a Sealord ki ngā iwi kia tupu ai, kia piki ai te uara  
hoki o te pakihi me ōna kaipupurihea, he take whakahirahira o  
te whakataunga mahinga ika Māori. 

Mā te whakaaetanga roroa nei e uka ai ngā hinonga a Sealord,  
kua kaha hoki te whakangao i ngā hangarau hiika hou me te 
whakahounga o te tāruru. Mā reira hoki e whai wāhi ai ngā uri  
o ngā iwi ki ngā whakangungu me ngā tūranga mahi, e piki ai te 
mātauranga o ngā iwi ki ngā āhuatanga o te rārangi uara o ngā 
mahinga ika noho kōpua, me te whai wāhi hoki ki aua āhuatanga. 

Matapae
He uaua rā hoki te matapae tōtika i te huanga o te tau-katoa,  
he kohi nō Sealord Group i tōna rua-hautoru o tana huanga i te 
koata whakamutunga o te tau pūtea. 

Heoi anō, e rua e rua a Moana New Zealand me Sealord Group e 
whakatutuki ana i te Mahere mō ngā marama e ono tuatahi nei nā, 
me te matapae hoki ka ōrite ngā ritenga tauhoko mō ngā marama 
e ono e haere ake nei. Me te aha e whakapae ana mātau ka eke te 
huanga o te Mahere mō te tau katoa, arā e $21.1m.

Steve Tarrant,  
Tumuaki CEO

Whaimutu Dewes,  
Tiamana Chairman

T E  P Ū R O N G O  A  T E  T U M U  W H A K A R A E  M E  T E  T U M U A K I 
D I R E C T O R  A N D  C E O S '  R E P O R T
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T A U K I  T A H U A  P Ū T E A 
F I N A N C I A L  S T A T E M E N T S

tauki tapatahi moni whiwhi
 consolidated income statement
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6 months ended  
31 March 2019

6 months ended  
31 March 2018

12 months ended  
30 September 2018

$000 Note Unaudited Unaudited Audited
Sale of goods 75,024 70,372 139,968 
Other revenue 1,513 5,173 7,499 
Total revenue 76,537 75,545 147,467 
Cost of sales (54,942) (55,278) (118,690)
Gross profit 21,595 20,267 28,777 
Other income/(expenses) 3 363 (393) (443)
Distribution expenses (2,526) (2,526) (4,941)
Administrative expenses (10,534) (11,398) (14,396)
Finance expenses (1,482) (1,614) (3,279)
Share of Sealord profit 1,930 2,317 12,136 
Share of profit of associates and joint ventures 2,393 2,823 5,469 
Profit before income tax 11,740 9,476 23,323 
Income tax expense (799) (1,562) (1,914)
Profit for the period 10,941 7,914 21,409 

The above Income Statement should be read in conjunction with the accompanying notes.

tauki tapatahi whānui moni whiwhi
 consolidated statement of comprehensive income
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The above Statement of Comprehensive Income should be read in conjunction with the accompanying notes.

6 months ended  
31 March 2019

6 months ended  
31 March 2018

12 months ended  
30 September 2018

$000 Unaudited Unaudited Audited
Profit for the period  10,941  7,914  21,409 
Other comprehensive income
Items that may be reclassified subsequently to profit or loss
Gains/(losses) from:
Cash flow hedges  353  875  (42)
Share of Sealord other comprehensive income  (1,289)  (470)  886 
Income tax relating to components of comprehensive income  (62)  (153)  7 
Other comprehensive income for the period net of tax  (998)  252  851 
Total comprehensive income for the period net of tax,  
attributable to the shareholders  9,944  8,166  22,260 

  financial 
statements
T A U K Ī  T A H U A  P Ū T E A

F O R  T H E  S I X  M O N T H S  E N D E D  3 1  M A R C H  2 0 1 9
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T A U K I  T A H U A  P Ū T E A 
F I N A N C I A L  S T A T E M E N T S

The above Statement of Financial Position should be read in conjunction with the accompanying notes.

As at 
31 March 2019

As at 
31 March 2018

As at 
30 September 2018

$000 Note Unaudited Unaudited Audited 
Assets
Current assets
Cash and bank balances  365  4,334  - 
Trade and other receivables  14,084  17,828  15,144 
Inventories  5,878  8,927  6,560 
Biological assets  7,068  7,029  7,137 
Derivative financial instruments  416  488  113 
Total current assets  27,811  38,606  28,954 
Non-current assets
Property, plant and equipment  55,372  56,413  55,477 
Investment in Sealord Group Limited  200,959  194,239  205,647 
Investments in associates and joint ventures  8,965  10,448  8,258 
Quota shares  242,719  238,219  242,719 
Goodwill  4,710  4,710  4,710 
Intangibles  6,405  6,459  6,230 
Financial assets  2,662  1,273  1,670 
Deferred tax asset  214  511  432 
Total non-current assets  522,006  512,272  525,143 
Total assets  549,817  550,878  554,097 
Liabilities
Current liabilities
Cash and bank balances  -  2,450  819 
Trade and other payables  12,221  11,716  11,480 
Provisions 4  6,381  5,380  11,114 
Borrowings 7  -  64,195  - 
Redeemable preference shares 6  20,000  20,000  20,000 
Derivative financial instruments  286  44  1,031 
Income tax  63  581  694 
Total current liabilities  38,951  104,366  45,138 
Non-current liabilities
Borrowings 7  53,707  3,864  57,852 
Derivative financial instruments  1,401  1,153  916 
Total non-current liabilities  55,108  5,017  58,768 
Total liabilities  94,059  109,383  103,906 
Net assets  455,758  441,495  450,191 
Equity
Shareholders’ equity
Capital contributed  286,979  286,979  286,979 
Cash flow hedging reserve  (1,140)  (674)  (1,431)
Associates’ derivative financial instruments and other reserves  (5,296)  (5,363)  (4,007)
Retained earnings  175,215  160,553  168,650 
Total shareholders’ equity  455,758  441,495  450,191 

ripange kaute tapatahi o te tūranga pūtea
 consolidated statement of financial position 
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tauki tapatahi tūtanga rerekētanga
 consolidated statement of changes in equity 
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Capital 
contributed

Cash flow 
hedging 
reserve 

Associates’ 
derivative 

financial 
instruments & 
other reserves

Retained 
earnings Total equity $000

Balance at 1 October 2018  286,979  (1,431)  (4,007)  168,650  450,191 
Net profit  -  -  -  10,941  10,941 
Other comprehensive income for the period, net of tax  -  291  (1,289)  -  (998)
Dividend provision  - - -  (4,376)  (4,376)
Balance at 31 March 2019  286,979  (1,140)  (5,296)  175,215  455,758 

Balance at 1 October 2017  286,979  (1,396)  (4,893)  155,805  436,495 
Net profit  -  -  -  7,914  7,914 
Other comprehensive income for the period, net of tax  -  722  (470)  -  252 
Dividend provision  - - -  (3,166)  (3,166)
Balance at 31 March 2018  286,979  (674)  (5,363)  160,553  441,495 

The above Statement of Changes in Equity should be read in conjunction with the accompanying notes.
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T A U K I  T A H U A  P Ū T E A 
F I N A N C I A L  S T A T E M E N T S

6 months ended 
31 March 2019

6 months ended  
31 March 2018

12 months ended  
30 September 2018

$000 Note Unaudited Unaudited Audited 
Cash flows from operating activities
Cash was provided from:
Receipts from customers  79,631  74,927  145,394 
Interest received  90  40  50 

 79,721  74,967  145,444 
Cash was disbursed to:
Payments to suppliers and employees  67,529  73,175  132,929 
Interest paid  1,482  1,613  3,279 
Taxation paid  1,272  500  500 

 70,283  75,288  136,708 
Net cash flows from operating activities 5  9,438  (321)  8,736 
Cash flows from investing activities
Cash was provided from:
Dividends received  6,539  4,640  10,120 
Sale of quota  -  -  775 
Sale of property, plant and equipment  28  767  53 

 6,567  5,407  10,948 
Cash was disbursed to:
Purchase of property, plant and equipment  2,137  2,642  4,340 
Purchase of quota  -  -  4,500 
Purchase of associate  -  -  644 
Acquisition of intangibles  449  856  873 

 2,587  3,498  10,357 
Net cash flows from investing activities  3,981  1,909  591 
Cash flows from financing activities
Cash was provided from:
Proceeds of borrowings  -  8,442  - 

 -  8,442  - 
Cash was disbursed to:
Repayment of borrowings  3,672  -  2,000 
Dividends paid to shareholders  8,564  9,659  9,659 

 12,236  9,659  11,659 
Net cash flows from financing activities  (12,236)  (1,217)  (11,659)
Net (decrease)/increase in cash held  1,183  371  (2,332)
Cash at the beginning of the period  (819)  1,513  1,513 
Cash at the end of the period  365  1,884  (819)
Comprising:
Cash and bank balances  365  1,884  (819)

The above Statement of Cash Flows should be read in conjunction with the accompanying notes.

tauki tapatahi aurere pūtea
 consolidated statement of cash flows
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pitopito kōrero mō ngā taukī pūtea
 notes to financial statements
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1. Corporate Information
Aotearoa Fisheries Limited, trading as Moana New Zealand was incorporated on 26 November 2004 in New Zealand. These condensed 
consolidated financial statements are for the Moana New Zealand Group of Companies consisting of Aotearoa Fisheries Limited, its subsidiaries, 
associates and joint ventures.

The Group’s principal activities during the year were the harvesting, procurement, farming, processing, and marketing of sustainably  
produced seafoods to consumers in domestic and major international markets. The registered office of the Group is 1-3 Bell Avenue,  
Mt Wellington, Auckland.

2. Summary of Significant Accounting Policies
These condensed consolidated interim financial statements have been prepared in accordance with New Zealand Generally Accepted 
Accounting practice applicable to interim financial statements.

These interim financial statements have not been audited, or reviewed.

These condensed consolidated financial statements comply with NZ IAS 34 Interim Financial Reporting. As the condensed consolidated interim 
financial statements do not include all of the information required for full financial statements they should be read in conjunction with the 
consolidated financial statements and related notes in the Annual Report for the year ended 30 September 2018.

The accounting policies set out in the 2018 Annual Report have been consistently applied.

3. Other Income/(Expenses)

6 months ended  
31 March 2019

6 months ended  
31 March 2018

12 months ended  
30 September 2018

$000 Unaudited Unaudited Audited
Foreign currency exchange gains/(losses) realised  226  (286)  (355)
Foreign currency exchange gains/(losses) on hedged sales  111  (109)  (99)
Gain/(loss) on disposal of assets (net)  26  2  11 

 363  (393)  (443)

4. Provisions
The obligation to pay a dividend pursuant to Section 76(2) of The Māori Fisheries Act 2004, of $4.376 million (2018: $3.166 million) has been 
recognised based on the profit for the six months ended 31 March 2019.
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T A U K I  T A H U A  P Ū T E A 
F I N A N C I A L  S T A T E M E N T S

5. Cash Flow Statement Reconciliation

6 months ended 
31 March 2019

6 months ended 
31 March 2018

12 months ended 
30 September 2018

$000 Unaudited Unaudited Audited
Reported profit for the period  10,941  7,914  21,409 
Add/(deduct) non-cash items and non-operating items
Depreciation, amortisation and impairment  2,514  2,221  5,028 
Fair value revaluation of biological assets  68  82  (25)
Share of profit of associates and joint ventures  (4,323)  (5,140)  (17,605)
(Gain)/loss on sale of property, plant and equipment  (26)  (2)  23 
Unwinding of prepayments  (2,221)  (354)  (1,147)
Unrealised foreign currency loss/(gain)  (10)  (7)  192 
Bad debts  30  50  39 
Other  150  142  (43)
Change in fair value of foreign exchange swaps and interest rates swaps  (271)  (216)  152 
Decrease/(increase) in deferred taxation  219  308  387 

Movement in working capital
(Increase)/decrease in receivables and prepayments  1,060  (4,099)  (1,415)
(Increase)/decrease in inventory and biological assets  751  (1,967)  293 
(Decrease)/increase in payables and accruals  741  (685)  (921)
(Decrease)/increase in employee entitlements  (545)  (295)  41 
(Decrease)/increase in other assets/liabilities  360  1,727  (1,367)

Add/(deduct) items classified as investing activities  -  -  3,695 
Net cash flows from operating activities  9,438  (321)  8,736 

6. Redeemable Preference Shares   
On 22 December 2004, AFL Investments Limited issued $20 million redeemable preference shares to Moana New Zealand. Contemporaneously 
the $20 million redeemable preference shares were transferred to Te Ohu Kai Moana Trustee Limited as repayment of a $20 million shareholder 
loan transferred to Moana New Zealand as part of the assets transferred under the Māori Fisheries Act. The non-interest bearing redeemable 
preference shares comprise 20 million shares with an issue price of $1 per share.

The redeemable preference shares agreement allows Te Ohu Kai Moana Trustee Limited to put the redeemable preference shares to Moana  
New Zealand at any date from 29 November 2011 to 29 November 2019. The redemption price is to be determined through negotiation  
between the parties, but cannot exceed $1 per share.

At the Te Ohu Kai Moana Trustee Limited Hui-a-tau held on 31 March 2016, Iwi resolved that the redeemable preference shares should be 
cancelled by converting them into ordinary shares. These shares will be transferred to Iwi at the same time as Te Ohu Kai Moana Trustee 
Limited's voting and Income shares in Moana New Zealand, as part of the share capital changes to be made under the revisions to the  
Māori Fisheries Act. 

7. Borrowings
In March 2018 Moana New Zealand was in the process of reviewing its main banking facility with Westpac New Zealand so the term debt  
at less than 12 months was classified as current liability. 

This reverted to non-current liability at September 2018 as the banking facility had been renewed with a maturity date of November 2021.
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P U K A T A K I  R A N G A T Ō P Ū 
C O R P O R A T E  D I R E C T O R Y

pukataki rangatōpū
 corporate directory

Tari Rēhita
Registered Office
1-3 Bell Avenue 
Mt Wellington 
Auckland 1060

Tau Pōti
Postal Address
PO Box 445 
Auckland 1140 
Tel: +64 9 302 1520

Kaitātari Kaute
Auditor
Deloitte Limited

Hunga Whare Moni
Bankers
Westpac New Zealand Limited

Kaiwhakamāori
Translator
Maika Te Amo – Tapuika

Tio Repe
Oysters 
266 Roscommon Road  
Wiri 
Auckand 2104 
Tel: +64 9 268 4637

1600 Long Bay Road 
Coromandel 3506 
Tel: +64 7 866 8564

139 Glen Road  
Glenduan, 
Nelson 7071 
Tel: +64 3 545 0127

Whakangaonga
Investments
Sealord Group Limited
149 Vickerman Street 
Nelson 7010 
Tel: +64 3 548 3069 
www.sealord.co.nz

Pāua
Blue Abalone 
Station Road East 
Ruakaka 0116 
Tel: +64 9 433 0220

Pāua Tūwā 
Wild Abalone 
15 Makomako Road 
Palmerston North 4414 
Tel: +64 6 357 1009

Urutira Ika 
Fin Fish 
1-3 Bell Avenue 
Mt Wellington 
Auckland 1060 
Tel: +64 9 302 1520

269 South Highway 
Whitianga 3591 
Tel: +64 7 866 0547

17-21 Lorne Street 
Wellington 6011 
Tel: +64 4 801 0514

Wharf Road 
Waitangi 
Chatham Islands 
Tel: +64 3 305 0076
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