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NĀ TE MĀORI, 
MŌ TE MĀORI, 
MĀTAU I TŪ AI. 

 We exist because 
of Māori for Māori.
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AKo Te Ekenga Tangaroa tō mātau pou kua poua ki te 

whenua – ko tō mātau oati pūmau ki ngā Iwi katoa o 
Aotearoa e whakamana ana i tō Moana whakapapa, 
i te pupuritanga ōna e ngā Iwi. E tū whakahīhī ana te 
pou i mua o Moana New Zealand Maungarei, hei 
whakamaharatanga mō ō mātau tāngata, hei 
whakamāramatanga mō ngā ope waewae tapu, ki te 
kōrero mō te takenga mai o Moana New Zealand. 

I tēnei tau, kua whakamahia e mātau ētahi 
āhuatanga o te taonga nei hei whakahono i ngā 
kaipānui ki tō mātau pūtake, ā, ki te whakaatu i ngā 
mahi huhua e whakapau kaha ai mātau ki te 
whakawhānui i te uara mō ngā whakatupuranga e 
haere ake nei. Inā hoki ka mau tonu te kauanuanu 
o tō mātau takenga mai. 

 Te Ekenga Tangaroa is our stake in the 
ground – our steadfast commitment to all Iwi of 
Aotearoa acknowledging Moana’s whakapapa and 
Iwi ownership. The Pou stands tall at the front of 
Moana New Zealand Mt Wellington, reminding our 
people and enlightening first time visitors, with the 
story of how Moana New Zealand came to be.

This year, we’ve used elements of this taonga to 
connect readers with our purpose, and to show the 
many ways in which we strive to create value for 
future generations, whilst maintaining a deep 
respect for where we have come from.
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I roto i te pūrongo nei, e whai ana mātau ki te āta whakaatu i te  
āhua tūturu o Moana. Kaua o te whanonga o te pākihi noa iho,  
engari kē ia o ā mātau mahi katoa e eke ai te kaupapa, e oti ai i a 
Moana New Zealand ōna mātāpono te whakatinana, hei kamupene 
nui katoa o te motu nā ngā Iwi mō te kaimoana, mō te kai ora hoki. 

E whakahīhī ana mātau nā ngā Iwi katoa te pākihi, ā, ka whakapau 
kaha mātau ki te hanga i ngā hononga me ngā whakaurunga tūturu, 
pāhekoheko, whaihua hoki ki ō mātau kaipupurihea. Mā reira mātau  
e hora ai i te whānuitanga rawa o tēnei mea, te uara nui tonu, ki tua 
noa atu i te moni hua o te tau. 

Ia tau, ia tau whakapau kaha ai mātau kia mārama ake ai ngā 
raraunga e tika ana hei whakarite kia hōhonu ake ai ā mātau 
pūrongo. I tēnei tau kua whakamāramahia e mātau ētahi whāinga  
hei āwhina i a mātau ki te whakatū i ngā pae raraunga pai kia pai  
ai te whakatakoto whāinga e hāngai ana ki aua pae. Mā reira mātau 
e āhei ai ki te āta arotake i tā mātau whai i aua whāinga, ā, ko te 
tūmanako ia ka mārō ake te tū ā tēnei wā o te tau e heke mai nei,  
hei whakatakoto i ngā whāinga motuhenga, i ngā whāinga 
whaiwhakaaro e pā ana ki ō mātau arotahinga. 

Tēnā koa pānuitia tonutia mai ngā kōrero i raro nei mō te āhua  
o tā mātau hora i ngā hua nui atu ki ō mātau kaipupurihea ā-Iwi,  
me ō rātau hapori.

In this report we aim to give you a true picture not only of how  
the business is performing, but of everything we do that contributes 
to this and to Moana New Zealand living its values as the largest 
Iwi-owned kaimoana and kai ora company in the country.

We’re proud to be owned by all Iwi, and we strive to create authentic, 
collaborative and productive relationships and partnerships with our 
shareholders in order to deliver the greatest value for them in the 
widest sense, over and above the annual dividend.

Each year, we strive to achieve a greater understanding of the data 
we need to have on hand in order to enhance the depth of our 
reporting. This year we have outlined a number of goals that will help 
us establish sufficient benchmark data to then set targets against. 
This will allow us to map our progress against these goals and we 
hope to be in a better position by this time next year to set realistic 
and informed targets across all our capitals, or areas of focus. 

Please read on to find out more about how we’re delivering greater 
value to Iwi shareholders and their communities.
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E 12.7m te teitei o te Pou,  
o Te Ekenga Tangaroa, ko te 
tohu o ētahi atua tokorima o 
wō tātau Ariki, nāna nei tō 
tātau taiao i hanga, i tiaki. Kei 
te tuaiwi o te Pou ko te waka, 
ko te tohu o tā rātau terenga 
tahitanga i runga i te waka.

  Standing at 12.7m tall 
the Pou, Te Ekenga Tangaroa, 
represents five of our Ariki 
(Māori gods) that provide and 
protect our surroundings. At 
the spine of the Pou is the 
waka that represents their 
journey together.

››› Ranginui
At the bow of the waka, are the 
seven stars of Matariki to represent 
Ranginui, our sky father and the 
navigation for waka.
Kei te ihu o te waka ko ngā whetū  
e whitu o Matariki hei tohu mō 
Ranginui, tō tātau matua i te rangi, 
te kaiurungi hoki o te waka.

››› Tangaroa
Standing tall at the top holding  
a toki is Tangaroa, god of the sea 
and the provider of kaimoana. 
E tū tiketike ana i runga rawa,  
e mau toki ana a Tangaroa,  
te atua o te moana, te kaihora  
i ngā kaimoana.

›››   Tāwhirimātea
Beneath him stands his brother 
Tāwhirimātea, god of the winds 
and weather.
Kei raro iho i a ia ko tōna tuakana, 
ko Tāwhirimātea, te atua o ngā 
hau me te huarere. 

››› Tāne Mahuta
Below him is another brother 
Tāne Mahuta, god of the 
forests and birds.
Kei raro iho i a ia ko tētahi  
atu tuakana, ko Tāne Mahuta, 
te atua o te ngahere me  
ngā manu.

››› Papatūānuku
At the base is their mother, 
Papatūānuku or mother earth. 
Kei te take ko tō rātau whaea,  
ko Papatūānuku, arā ko te 
whenua, ko te whaea.

 Welcome to our 
fourth Integrated Report

Nau mai ki tā 
mātau Pūrongo 
Tapatahi tuawhā 
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Tā te tiamana 
pūrongo

 Chairman's report

Our tikanga
Situated at the front of our Mt Wellington site is our pou,  
Te Ekenga Tangaroa. This signifies the reason for our existence.  
It is our stake in the ground acknowledging our whakapapa and 
Iwi ownership. Our tikanga (values) permeate through every inch 
of our business – whakapapa, manaakitanga, kaitiakitanga and 
whakatipuranga. Iwi are at the crux of everything we do and for 
us, it starts and ends with Iwi. 

Our people are our driving force. Therefore, it’s important that they 
understand the whakapapa of Moana New Zealand, or where we 
come from. This year for Matariki (The Māori New Year), our people 
learnt about maramataka, the Māori lunar calendar and how this 
governed traditional Māori fishing. We also held an educational hui 
at Umupuia Marae where Ta Tipene O’Regan and myself spoke 
about the Māori Fisheries Settlement, and ultimately how Moana 
New Zealand came to be. Remembering Moana New Zealand’s 
whakapapa and respecting those who fought tirelessly for Māori 
rights under the Treaty of Waitangi, remains an essential part of 
our true connection. 

The award-winning Hikoi ki te Ora programme and our zero-harm 
culture at Moana New Zealand continues to prioritise the 
wellbeing and safety of our people. Manaakitanga is the driving 
force behind these initiatives and I applaud each and every 
employee for helping to create a healthy work environment  
in their workplace.

Ā mātau tikanga
Kei mua i tō mātau whare i Maungarei ko tō mātau pou,  
ko Te Ekenga Tangaroa. Koinei te tohu mō te take e tū ai mātau. 
Koinei tō mātau pou kua poua ki te whenua hei whakamana i tō 
Moana whakapapa, i te pupuritanga ōna e ngā Iwi. Toro atu ai  
ā mātau tikanga ki ngā tōpito katoa o te pākihi - whakapapa, 
manaakitanga, kaitiakitanga, whakatipuranga. Kei te pokapū  
o ā mātau mahi katoa ko ngā Iwi, ā, hei tā mātau ko ngā Iwi te 
tīmatanga me te whakaotinga. 

Ko wō mātau tāngata tō mātau pūkaha. Nō reira he take nui kia 
mōhio ai rātau ki te whakapapa o Moana New Zealand, arā ki tō 
mātau takenga mai. I tēnei tau i te wā o Matariki (te tau hou Māori), 
i ako ō mātau tāngata i te maramataka a tāua, te Māori, me tōna 
mana arataki i ngā mahi hiika i ngā wā o mua. I whakahaere hoki 
mātau i tētahi wānanga i Umupuia Marae, i kōrero rā māua ko Tā 
Tipene O’Regan e pā ana ki te Whakataunga Mahinga Ika Māori,  
ā, inā rā ko te whakatūnga o Moana New Zealand. E noho tonu mai 
ana hei wāhanga whakahirahira o tō mātau hononga tūturu ko te 
mahara ki tō Moana New Zealand whakapapa, ko te whakaute hoki 
i te hunga nāna nei i whawhai roroa mō ngā tikanga a te Māori i 
raro i te Tiriti o Waitangi. 

E noho mātāmua tonu ana te oranga me te marutanga o wō 
mātau tāngata i roto i te hōtaka whaitohu nei, ko Hīkoi ki te Ora,  
i roto i tō mātau ahurea hoki arā te pānga-mamae-kore. Ko te 
pūkaha o aua hinonga ko te manaakitanga, ā, e mihi ana ahau  
ki tēnā kaimahi, ki tēnā kaimahi mō rātau i āwhina ki te waihanga 
i te wāhi mahi ora ki ō rātau wāhi mahi. 

Acknowledgements
As always, thanks firstly go to our Moana New Zealand staff, 
contract fishers, divers and farmers for their commitment and 
dedication throughout the year. We also thank our customers and 
other stakeholders whose support enables our ongoing success.  
To our Board of Directors, thanks must also go to you for all of  
your efforts and the important role you play in the corporate 
governance of Moana New Zealand.

Dividend
This year the Board of Directors is pleased to have declared  
a dividend of $11.3 million for the year to 30 September 2019,  
which was paid in December. Our largest dividend to date.

Whaimutu Dewes,  
Tiamana Chairman

He mihi
Tēnā ko te mihi tuatahi ki ngā kaimahi o Moana New Zealand,  
ngā kaihiika kirimana, ngā kairuku, me ngā kaimahipāmu mō 
rātau i manawanui, i titikaha i te roanga o te tau. E mihi ana 
mātau ki ō mātau kiritaki hoki, me ētahi atu kaiwhaipānga katoa, 
nā te tautoko i eke panuku tonu ai mātau. Ki ō mātau Tumu, 
mōkori anō kia mihia koutou mō te wāhi nui ki a koutou i roto  
i te whakahaerenga rangatōpū o Moana New Zealand. 

Moni hua
I tēnei tau, e koa ana te Rārangi Tumu ki te pānui i te moni  
hua mō te tau ki te 30 Mahuru 2019, e $11.3 miriona te nui, tērā  
i whakautua i te Hakihea. Tā mātau moni hua nui katoa tae noa  
ki tēnei rā.
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“ Our people are our driving 
force. Therefore, it’s 
important that they 
understand the whakapapa 
of Moana New Zealand, or 
where we come from.”
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100%
Māori owned

$106.4m
Dividends paid  
to Iwi to date

58
Iwi shareholders

$11.3m
Dividend for the year

2 tonnes
Fish fillets provided to  
Iwi through sponsorship 

700
Northland kids supported 
through Kiwi Can

Aquaculture 
Stewardship Council 
(ASC) Certification 
for Blue Abalone

Retail 
outlets

*  Singapore, Hong Kong, Taiwan. 
**  Europe, Pacific Islands and Middle East.
          Up or down on previous year. 
*** These figures include lobster sales through the Port Nicholson partnership. 
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OUR MARKETS
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››› Iwi ››› Harvest

››› Market

E whakahīhī ana mātau i te pupuritanga ō mātau e te Māori 100%. 
Waihoki ia tau ia tau whai ai mātau kia eke panuku ai te uara mō 
ō mātau kaipupurihea ā-Iwi, arā mā te māia rawa o te mahi, me te 
whakatūturu i te pitomata o tō mātau tupuranga i te mākete.

  We are proudly 100% Māori-owned and strive to achieve 
greater value each year for our Iwi shareholders by going about 
our business in the most efficient way possible, and reaching our 
potential in market growth.

› Dividend › Ownership › Our products

Iwi

Outcomes and impacts
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OUR PURPOSE
As guardians of Māori fishing 
assets we are dedicated to 

contributing to the wellbeing 
of future generations.

OUR VISION
We connect the world to the
true taste and rare magic of 
New Zealand's best kaimona.

Ō tātau mākete
Our markets
Our relationships with Iwi internal and 
external shakeholders who heavily influence 
our social licence to operate.

Tō mātau whanonga
Our performance
Capital, debt and quota owned and leased 
(finanicial statements), ROI(Sealord)

Ā mātau kawenga
Our operations
Our assets including factories, trucks, 
infrastructure and technology needed to 
harvest kaimoana in the most efficient way.

Tō mātau iwi
Our people
Our competitive advantage enabled by IP, 
ownership structure and human effort.

Tā tātau haonga
Our harvest
Time and money invested in protecting the 
taonga we've been entrusted with while 
doing our part to ensure fish stocks remain 
healthy for future generations.

Investment of choice for 58 Iwi and 
strong relationships with internal 
an external shareholders. Bespoke 
business models.

We deliver a dividend to our 
shareholders and insight in
business for future generations
to benefit from.

We use our existing assets in the 
most efficient way and explore better 
ways to do this with innovation.

We live a zero harm culture and are 
driving progress to better employee 
engagment and development.

Our oceans benefit from our 
collaborated involvement by
relevant working groups.

Our inputs  

OUR TIKANGA

Manaakitanga WhakatipurangaWhakapapa Kaitiakitanga

OWNERSHIP

DIVIDEND

››› Process

Blue 
Abalone

Wild 
Abalone Fin Fish

Lobster Oyster Ready to 
Eat meals

Kaperua ki a Moana 
New Zealand

 Moana New Zealand at a glance

$21.2m 
China

$6.2m 
North America

$3.3m 
Other**

$57.6m 
New Zealand***

Over

Over

10
Processing 
facilities

368
Employees

76
Fishers

45
Divers

$32.4m 
Australia

$22.3m 
Rest of Asia*

33
Long-term Iwi 
partnerships 
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\\\///  ///\\\ \\\///  CHIEF EXECUTIVE'S REVIEW 

We did what we said we were going to do, 
achieving 104.4% of our profit target.

104.4% achieved 
profit target

TĀ TE TUMUAKI AROTAKE  ///\\\ \\\///  \\\///  

Tā te tumuaki 
arotake

 Chief Executive's review

Operating within the challenging environments of the seafood 
industry, means we must continually review our operations and 
make adjustments where necessary. A strong focus on cost 
reductions last year has allowed us to invest in efficiencies for  
tio (oysters) which we hope to see the benefits from in the  
coming years.

With our five-year aspirational plan now approved and locked in, 
it’s time to go to work on the delivery of the goals within our plan. 
I’m pleased to have locked in our new executive team structure to 
lead the charge on this. You can read more about our aspirational 
plan on page 22. 

Our people 
It’s been a year of challenges and transformation as we continued 
our journey towards becoming a fully integrated business, where 
we think, act and collectively work together to drive the business 
forward.

Our people and culture team have been instrumental in supporting 
employees through these significant periods of change and 
developing and delivering people practices which underpin our 
vision and strategy whilst maintaining focus on achieving 
operational excellence.

We aim to improve every year and we have continued our 
momentum towards developing a truly connected business where 
our people feel more engaged, valued and are given the right 
conditions to perform at their best every day.

Throughout 2019 we have continued our focus on getting the 
basics right. Transitioning from integration to standardisation of 
human resource processes, systems and key activities ensuring  
the way we work is simplified, transparent and aligned to strategic 
outcomes. This is fundamental to developing a future fit business 
- optimising today and cultivating for tomorrow.

We commenced several critical business and operational reviews 
during this period. These form part of our ongoing commitment  
to identifying cost efficiencies, streamlining processes, and refining 
the organisational structure to align and better support the 
delivery of our aspirational plan.

Me rite tonu tā mātau arotake i ā mātau hinonga, ka panoni  
ngā āhuatanga e tika ana, he mahi nō mātau i roto i ngā taiao 
uaua o te ūmanga kaimoana. Nā te kaha o te arotahi ki te 
whakawhāititanga o ngā utu i tērā tau i pai ai tā mātau 
whakahaumi i ngā māiatanga mō ngā tio. E tūmanako ana  
mātau kia puta mai ngā hui i ngā tau e heke mai nei. 

Kua whakaaetia, kua whakakōhatutia ā mātau mahere wawata 
mō ngā tau e rima, ā, kua eke te wā e tahuri ai ngā whakaaro ki te 
whakatutuki i ngā whāinga i roto i te mahere. E koa ana te ngākau 
i te whakaūnga o te anga āpiha whakahaere hou, māna tēnei 
āhuatanga hei kōkiri. Kei te whārangi 22 ētahi atu kōrero mō tā 
mātau mahere wawata nei. 

Ō mātau tāngata 
He tau wero nui te tau, he tau panonitanga nui te tau, ka ahu 
tonu atu ai mātau ki te pāhekohekotanga noatanga o te pākihi, 
arā ka whakaaro tahi, ka pā tahi, ka mahi tahi hoki kia kōkiri ai  
te pākihi. 

He whakahirahira hoki tō mātau tīma take tangata mōna i 
tautoko i ngā kaimahi i roto i ēnei wā o te panoni, o te 
whakawhanake, o te whakatinana i ngā mahinga tāngata. He 
mahinga ēnei e noho ana hei tūāpapa mō tō mātau paetawhiti, 
mō tā mātau rautaki, ā, me te mau tonu i te aro ki te ekenga ki te 
taumata o ngā hinonga. 

Ko tō mātau whāinga ko te piki taumata i ia tau, i ia tau, ā, e kōkiri 
tonu ana mātau i te whanaketanga o tētahi pākihi pāhekoheko 
rawa e ū ake ai ō mātau tāngata, e rongo ai rātau i tō rātau reka, 
ā, e tika rawa ai ngā ritenga kia eke ai ā rātau mahi ia rā, ia rā. 

I te roanga o te tau 2019, i arotahi tonu mātau ki te ekenga o ngā 
mahi taketake ki te taumata. Ka whakawhiti mātau i te 
pāhekohekotanga ki te whakataunga o ngā pae o ngā hātepe, 
ngā pūnaha me ngā mahi matua o te rauemi tangata. Mā reira e 
māmā ai, e mārama ai, e hāngai ai ā mātau mahi ki ngā putanga 
rautaki. He whakahirahira tēnei i te whanaketanga o tētahi pākihi 
e tika ana mō ngā tau e heke mai nei - ka pakari i tēnei rā, ka 
pakari āpōpō. 

Our year in review
This year has brought with it some lofty challenges but, resilience 
and hard work has resulted in Moana New Zealand achieving just 
ahead of Plan for the financial year to 30 September 2019. 

Operating earnings before tax and interest for most of our divisions 
exceeded Plan and the previous year’s outcomes. This was achieved 
through a combination of price realisation, modest volume growth, 
some new market development, and a focus on operational cost 
reduction combined with productivity improvements. Overall, we 
were able to achieve 104.4% of Plan for the year and 110% of last 
year’s outcome. Another highlight was further reduction in term 
debt by $10m leaving the company well placed to achieve future 
earnings growth through investment in innovation or acquisition  
of complimentary businesses.

Another increased profit contribution from Sealord which was  
33% up on last year was particularly pleasing. This was due to 
strong pricing in both export and domestic markets, further profit 
optimisation of product formats and sales channels, a good squid 
season and a record profit year for Petuna Aquaculture, Sealord’s 
Tasmanian salmon joint venture.

The Port Nicholson Fisheries partnership delivered a pleasing result 
again, up 3% on last year’s profit. In addition to these financial 
returns, the partnership continues to fulfil the objective of bringing 
Iwi together in a positive and collaborative means of doing business. 

He arotake i te tau
He nui rawa ētahi o ngā wero i te tau nei, engari nā te manawaroa, 
nā te pukumahi i eke ai a Moana New Zealand ki tua paku atu i te 
Mahere mō te tau pūtea ki te 30 Mahuru 2019. 

Ka eke ki tua o te Mahere, ki tua o ngā putanga o tērā tau hoki,  
ā mātau moni utunga i mua i te tāke me te huamoni, mō te 
nuinga o wō mātau wāhanga. I eke rā i runga i te huinga o ētahi 
āhuatanga, ko te whakatūturutanga o te utu, ko te 
whakawhānuitanga iti o te haonga, ko te whanaketanga o ētahi 
mākete hou, ko te arotahi ki te whakawhāiti i ngā utu whakahaere, 
me ētahi whakapaitanga o te whāinga hua. Hui katoa, i eke ki te 
104.4% o te Mahere mō te tau, ā, 110% o te putanga o tērā tau.  
Ko tētahi atu whakaharaharatanga ko te whakawhāiti atu i te 
nama mā te $10m, ā, ka pakari te tū a te kamupene ki te 
whakawhānui anō i ngā moni utunga, arā, mā te whakahaumi  
i te atamaitanga, mā te hoko i ētahi atu pākihi e rite ana rānei. 

E koa ana te ngākau i te rourou huanga a Sealord, e 33% nui atu  
i tērā tau. I eke rā tērā i runga i ngā utu pakari i roto i te mākete 
rāwaho me te mākete tarāwhare; te whakapakaritanga tonutanga 
o te āhua o ētahi hua, o ētahi hōngere hoko hoki; he tau pai mō te 
wheketere; ā, he tau tōnui rawa mō te mahinga tahi a Petuna 
Aquaculture me Sealord i te hāmana ki Tāhimania. 

He whakakoakoa anō te putanga a tō Port Nicholson Fisheries 
whakahoanga, e 3% nui atu i te huanga o tērā tau. Tuia ki ēnei 
hua pūtea, e whakatutuki tonu ana te whakahoanga nei i te 
whāinga, arā ko te whakakotahi i ngā Iwi i runga i te kaupapa pai, 
te kaupapa pāhekoheko o te mahi pākihi.

\\\///  ///\\\ \\\///  ///\\\ \\\///  ///\\\ \\\///  ///\\\ \\\///  ///\\\ \\\/// ///\\\/// ///\\\    
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Health and safety
The reason our zero-harm culture is embedded throughout 
everything we do is simple - the health and safety of our people is 
our top priority. Our desire to have our people go home to the 
whanau everyday unharmed is non-negotiable. Getting our people 
engaged with making our place healthy and safe is a goal we 
continue to strive towards. Our health and safety management 
system, the Tackle Box celebrates its first birthday and we have 
been pleased with the results in such a short period. The overall 
reporting has increased 172% from 2018 and having a single 
system enables visibility across the group and provides valuable 
information on our trends for future focus.

Understanding the risks that face our people and mitigating those, 
remains a top priority for our teams. Having a more transparent 
and collective view of our risks allows us to focus on those that are 
assessed as critical or extreme. While we accept that risks are part 
of our business, and most businesses, those that have the 
potential to cause serious injury or worse, are where our focus 
starts. We have seen many examples across the Group where risks 
have been minimised and eliminated which demonstrates a 
willingness to embrace continuous improvement.

As part of the business’ five-year aspirational plan, our health and 
safety team have identified five key result areas that will deliver a 
sustained culture of safety and continuous improvement for now 
and into the future. Risk management, engagement and 
participation, active and visible leadership, connection with others 
and safety management process. 

We are proud of the progress that our teams have made and the 
genuine commitment that we see across our business every day.

Pāua Kahurangi (Blue Abalone) 
The pāua kahurangi team has done well to get farm costs in  
below budget and achieve a stronger than expected product  
price, however, this part of our business remains a challenging 
proposition. 

This year’s record sea water temperatures in February 2019,
resulted in higher than expected mortalities. As a consequence,
we were unable to achieve the budgeted growth in farm biomass.

I tīmata mātau i ētahi arotake nunui o te pākihi, o ngā hinonga 
hoki i roto i tēnei wā. He wāhanga whakahirahira ēnei ō tō mātau 
oati roroa hei tautapa i ngā tōtōānga utu, hei whakakoutata i ngā 
hātepe, ā, hei whakapakari i te anga rōpū kia hāngai ai, kia 
tautokona paitia ake ai te whakatutuki i tā mātau mahere wawata.

Hauora me te haumarutanga
He māmā te take i whakaūngia ai ki roto ki ā mātau mahi katoa 
ko tō mātau ahurea pā-mamae-kore - ko te mea nui katoa ko te 
hauora me te haumarutanga o wō mātau tāngata. Kāore he 
huringa kē i tō mātau hiahia kia hoki ora atu ō mātau tāngata  
ki te kāinga, ki ō rātau whānau. Whai ai mātau i te whāinga o te 
hauora me te haumarutanga, arā kia uru ai ō mātau tāngata ki te 
mahi nei, te whakarite i tō mātau wāhi kia hauora ai, kia haumaru 
ai. Ka whakanuia te rā whānau tuatahi o tō mātau pūnaha mō te 
hauora me te haumarutanga, o the Tackle Box, ā, e koa ana te 
ngākau i ngā putanga i taua wā popoto. Kua eke ngā pūrongo  
mā te 172% mai i te tau 2018, ā, nā te pūnaha kotahi nei i mārama 
ai te titiro ki ngā koko katoa o te rōpū, i pai ai hoki ngā raraunga  
e pā ana ki te ia o ngā mahi ki te āpōpō. 

Ka noho mātāmua ki ngā whakaaro o wō mātau tīma ko te 
māramatanga, ko te whakawhāititanga hoki o ngā mōreareatanga 
kei mua i te aroaro o wō mātau tāngata. Ka pūata, ka tapatahi te 
tirotiro ki aua mōreareatanga, ka āhei hoki mātau ki te arotahi ki 
ngā mea e whakatauria ana he nui, he nui rawa rānei. Ahakoa e 
whakapono ana mātau he wāhanga ngā mōreareatanga o tō 
mātau pākihi, otirā o te nuinga o ngā pākihi, ka tīmata tā mātau 
arotahi ki ngā mea e taea ana pea te whakapā i te wharanga nui,  
i te aha rā. He huhua ngā tauira kua kitea e mātau huri i te Kāhui, 
i whakawhāititia ai, i whakakoretia ai ngā mōreareatanga. He 
tohu tēnei o te hiahia ki te whai i te whakapaitanga tonutanga. 

E rima rawa ngā āhuatanga matua i tautapatia e tō mātau tīma 
mō te hauora me te haumarutanga mō naianei, mō āpōpō hoki,  
ā, he wāhanga ērā o tā te pākihi mahere wawata mō ngā tau e 
rima e haere ake nei. Ko te whakawhāititanga mōreareatanga;  
ko te ū me te uru ki ngā mahi; ko te hononga ki ētahi atu; me te 
hātepe whakarite haumarutanga. 

E whakahīhī ana mātau i te kokenga o wō mātau tīma, ā, i te 
titikaha motuhenga e kite nei mātau huri i te pākihi i ia rā, i ia rā. 

The rebuild of our grow out facility was completed. With more
room to grow, we are able to lessen their chances of mortality and
therefore work towards a steadier flow of product availability. We
have made further improvements to our newly upgraded cooling
system to mitigate the effects of the rising sea temperatures. In
addition to these improvements, installation of insulation in our
grow out facilities is in progress to combat the predicted summer
ambient air temperatures. 

We are reviewing our farm practises on an ongoing basis to ensure
we are continuously optimising farm husbandry practises and
productivity efficiencies.

The result for pāua kahurangi was disappointing and we have 
taken a prudent approach to the asset value. 

Pāua Tūwā (Wild Abalone)
Pāua tūwā had another strong year, exceeding Plan. The harvest 
team were successful in securing additional ACE volume delivering 
above budget pāua volumes to the business, while the sales team 
were successful in delivering above plan pricing in key markets. 

Exceeding budget was also made possible by operational cost 
savings, increased productivity and sustainability improvements 
implemented by our Palmerston North team. 

We continue to work with Iwi and industry groups to foster 
stronger partnerships and to ensure our pāua fisheries are  
being managed with a long-term, sustainable view in mind. 
Through this collaborative work, we’ve contributed to the  
Pāua Industry Council’s draft five-year strategy focused  
on sustaining all pāua fisheries in New Zealand and rebuilding 
those in need.

Good progress has been made on the development of a 
sustainable and reliable live pāua supply chain to market.  
A Moana operated live holding facility has been established  
at Port Nicholson Fisheries in Wellington. As a result, we can  
now source live pāua from our Chatham Islands and Wairarapa 
fisheries. This work has resulted in successful shipments of live 
product to market and increased our live supply capacity by 300%.

Higher price realisation was achieved through an effective strategy 
to promote canned pāua to a number of lower volume, but higher 
priced buyers.

Kai ora (Ready to Eat)
A disappointing result for our Kai ora business meant Plan was not 
achieved. Lower than expected humanitarian meal sales were the 
result of a shift in responsibility between Government departments 
within the United Arab Emirates. This saw the loss of key personnel 
and a hold on all procurement by their humanitarian divisions.  
We are hopeful this situation can be resolved for the 2020 
Financial Year.

A new Memorandum of Understanding was signed with Turkish 
Red Crescent in June 2019 and we look forward to confirming a new 
humanitarian programme with them next year. 

Pāua Kahurangi
Ka nui te pai o ngā mahi a te tīma pāua kahurangi, nāna nei i 
whakawhāiti ngā utu pāmu ki raro i te tahua, ā, nāna hoki i eke  
ai te utu hua ki runga i te matapae. Heoi he uaua tonu tēnei 
wāhanga o tā mātau pākihi. 

Nā te mahana rawa atu o te wai i te Pēpuere 2019 i kaha atu  
ai te matemate i te matapae. Me te aha, kāore i taea e mātau  
te whakawhānuitanga i maheretia ai i te mauri koiora o te pāmu. 

Kua oti te whare whakatupu hua te hanga. Mā te nui kē o te wāhi 
hei tupu e taea ai e mātau ngā tāmatematenga te whakawhāiti, 
ā, mā reira e hora roa ai te hua nei. Kua whakapai atu hoki mātau 
i tā mātau pūnaha whakamātao i whakahoutia inana tata nei, hei 
whakamāmā i te pā o te whakamahanatanga o te moana. Tuia ki 
aua whakapaitanga, e haere tonu ana te whakaurunga o te 
ārai-pāmahana ki ō mātau whare whakatupu hua hei taupā i te 
pāmahana o te hau i whakapaetia rā mō te raumati. 

He rite tonu tā mātau arotake i ngā mahi i runga i ō mātau pāmu 
kia pūmau ai tā mātau whakapakari tonu atu i ngā mahi 
whakahaere pāmu, i ngā māiatanga whakaputa hua hoki. 

He whakatūkiri te huanga mō pāua kahurangi, ā, kua whai mātau 
i te tikanga whaikiko e pā ana ki te uara rawa. 

Pāua Tūwā
He tōnui anō tēnei tau mō te pāua tūwā, ki tua o te Mahere.  
I eke te kapo a te tīma haonga i ētahi haonga HIT kē atu, e nui  
atu ai ngā haonga pāua ki tua o te whakapae tahua ki te pākihi, 
ā, i eke hoki te whakaritenga a te tīma hoko i ngā utunga ki tua  
o te mahere i roto i ētahi mākete nunui. 

I āhei rā te eke tangaroa ki tua o te tahua, nā ngā penapenanga 
utu mahi, te whakapikinga o te whakaputanga hua, me ngā 
whakapaitanga o te toitū-oranga, he mea whakatinana katoa  
nā tō mātau tīma i te Papaioea. 

E mahi tahi tonu ana mātau ko ngā Iwi, ko te ūmanga ki te 
taurima i ngā whakahoanga pakari ake, ā, ki te whakatūturu  
i te whakahaerenga o wō mātau mahinga pāua kia roroa ai te 
tirohanga, kia mātāmua ai te mauri o te rauemi hoki. I whai wāhi 
mātau ki te titoanga o tā te Pāua Industry Council rautaki mō ngā 
tau e rima, e arotahi ana ki te taurimatanga o ngā mahinga pāua 
katoa o Aotearoa, me te āta whakapakari i ērā e hakahaka ana. 

He pai ngā mahi kua oti e pā ana ki te whanaketanga o tētahi 
rārangi papai mō te tuku pāua ora ki te mākete, e ora tonu ai  
te mauri pāua. Kua whakatūria he whare pupuri ika ora ki Port 
Nicholson, Pōneke, e whakamahia ana e Moana. Me te aha, e taea 
ana e mātau ngā pāua ora te hari mai i ō mātau mahinga pāua  
i Wharekauri, i Wairarapa. Nā konei i taea ai te hua ora te kawe  
ki te mākete, i taea ai hoki ngā haonga ora te whakawhānui mā  
te 300%. 

I whakawhānuitia rā ngā utu i runga i te rautaki whaitake mō te 
whakatairanga i te pāua pōwhā ki ētahi kaihoko huhua i ngā hua 
iti mō ngā utu nui.

Kai ora
Nā te huanga whakatukaru mō tā mātau pākihi Kai ora i kore  
ai te Mahere i eke. Ko ngā hokonga kai atawhai-tangata whāiti  
iho i ngā matapae, te hua o te whakawhitinga o ngā haepapa e 
waenga i ngā tari Kāwanatanga i roto i ngā United Arab Emirates. 
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incidents and ‘Great Catches’.

172% increase in H&S 
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It is also worth noting that one of our main competitors in  
New Zealand, Leigh Fisheries, was purchased by Foodstuffs.  
Moana and a consortium of its Iwi's shareholders participated in 
the sale process but were ultimately unsuccessful. Foodstuffs has 
historically been one of Moana’s largest domestic customers.  
The impact this acquisition will have on our relationship with 
Foodstuffs will become clear over the coming year. 

Kōura (Lobster)
Moana New Zealand’s kōura earnings are generated through  
its involvement with Port Nicholson Fisheries, which is a pan-Iwi 
business solely focused on kōura.

For the 12 months to September 2019, our share of earnings 
through Port Nicholson Fisheries exceeded our Plan by 3%.  
Due to the timing of those earnings (kōura has a March season 
year-end) the Moana New Zealand share included in our 2019 
financial year is 4% lower than that included in the 2018 financial 
year. However, on a comparative basis our share of earnings 
through Port Nicholson Fisheries for the lobster year to March 2019 
were nearly 9% higher than the prior 12 months. The improved 
earnings were in spite of a 3% decrease in catch due mainly to 
TACC changes. One key driver of the improvement was stronger 
USD selling prices and favourable movement in the NZD-USD cross 
rate, and supply chain and processing improvements which has 
resulted in a higher proportion of landed lobster being exported.

As far as the first half of the new season goes, there has been a 
concerning weakness in demand in China which has resulted in 
lower pricing than prior year comparatives. This lowering in pricing 
started to appear in late February of this year and has not 
substantially improved, even though winter is traditionally when 
pricing is highest (driven by low competing supply into China).  
One consequence of the lower pricing is that supply is also behind 
as fishers hold out for better beach prices. It is difficult to pinpoint 
the underlying reasons for this weakness although the trade 
tension between the US and China, which likely flows through  
to Chinese consumer confidence, is likely to be a factor.

Tio (Oyster)
It was another record year for the tio business exceeding  
Plan by 11%. A combination of improved farm and processing 
operational efficiencies, alongside price realisation and cost 
savings are largely responsible for the increase in profitability. 

Our ability to produce consistent year-round supply through 
triploid production is key to the success of the tio business.  
This year for the first time, we saw the successful negotiation of  
an additional run with Cawthron for triploid production putting  
us in good stead for volume growth in the upcoming few years. 

Our investment in infrastructure has allowed capacity to grow at 
each of our major farms including Whangaroa and Parengarenga. 
Subsequently, we have increased juvenile production volume and 
capacity in the North Island, and this has further reduced the  
time it takes to get our tio to full size. 

Technology and innovation remain significant areas of focus  
for our tio business. A large-scale trial of a new flip farm 
technology is currently in progress. This has the potential to 
transform our operations. We’ve also implemented SmartOysters, 
a multi-platform app designed to help manage on-farm activities. 
You can read more on how we are utilising new developments in 
technology to maximise our tio operations on page 40.

ā, o te pikinga o ngā utu e pā ana ki tā mātau pākihi pēnei me 
ngā utu roherohenga me ngā utu rīanga. Ka hao tonu ō mātau 
kaihiika whaikirimana mā mātau ki Whitianga, engari ka 
whakawhiti atu ngā hinonga pūhera rāwaho ki te wheketere o 
Maungarei mō te Hanuere 2020. Ka aroha hoki, e rima rawa ngā 
tūranga wākikī ka whakamutua i runga i tēnei hanga, ā, ka toitū 
ētahi tūranga tūmau e toru hei whakahaere i ngā hinonga pātaka 
haonga a Moana. E whakatewhatewhangia ana ētahi atu mahi i 
roto i te kāhui whānui o Moana mā te hunga e pāngia ana. 

Mōkori rā kia whākina atu i hokona tētahi o wō mātau hoakakari 
matua i Aotearoa, a Leigh Fisheries, e Foodstuffs. 

I whai wāhi a Moana me tētahi huinga o wōna Iwi pupurihea ki te 
hātepe hoko, engari i te whakamutunga iho kāore i tutuki. I roto  
i ngā tau ko Foodstuffs tētahi o wō Moana kiritaki tarāwhare nui 
katoa. Nāwai, nāwai ka mārama mai te pānga o taua hokonga ki 
tō mātau hononga ki a Foodstuffs i tēnei tau. 

Kōura
Mahia mai ai ā Moana New Zealand moni utunga kōura mā roto i 
te wāhi ki a ia i roto o Port Nicholson Fisheries, he pākihi nā ngā Iwi 
katoa e arotahi ana ki te kōura anake. 

Mō ngā marama e 12 ki te Hepetema 2019, i eke tā mātau wāhi o 
ngā moni utunga a Port Nicholson Fisheries kua runga ake i te 
Mahere mā te 3%. Nā runga i te take nei, arā te wā i tae mai ai 
aua moni utunga (mutu ai te tau kōura i te Maehe), he iti iho te 
wāhi a Moana New Zealand i roto i tō mātau tau pūtea 2019 tēnā  
i te tau pūtea 2018, mā te 4%. Heoi anō, ka tata tonu ki te 9% te 
pikinga o ā mātau moni utunga mai i Port Nicholson Fisheries mō 
te tau kōura ki te Maehe 2019, i te taha o ngā marama e 12 ō mua 
atu. I piki aua moni ahakoa te whakawhāititanga o te haonga mā 
te 3%, i puta ake ai i ngā panonitanga o te HTKW. Ko tētahi take 
nui mō te pikinga ko ngā utu hoko USD pakari ake, ko te 
nekehanga matareka o te NZD-USD pāpātanga whakawhitimoni, 
ā, me ngā whakapakaritanga o te rārangi whakarato, o te 
mahinga hoki. Me te aha he nui atu te pānga o te kōura i haoa,  
e hokona ana ki tāwāhi. 

I te taha ki te hāwhe tuatahi o tēnei wāhanga o te tau, tērā te 
māharahara i te ngoikore o te hiahoko i roto o Haina, me te aha 
he iti iho ngā utu i te taha o tērā tau. I tīmata te hekenga o aua 
utu i te hiku o te Pepuere o tēnei tau, ā, kāore anō kia nui te piki, 
ahakoa ko te takurua kē te wā e nui rawa ai te utu (nā te iti o te 
kōura e haoa ana i Haina). Ko tētahi putanga o aua utu iti ko te 
takamuritanga o te haonga, he tatari nō ngā kaihiika kia piki rā 
anō ngā utu hao. He uaua hoki te āta tautohu i ngā tino pūtake 
mō taua ngoikoretanga, heoi tērā pea ko tētahi take ko te 
tauronarona tauhoko i waenga i Amerika me Haina, tērā te pā  
pea ki te hiahoko o te kiritaki Hainamana. 

Tio
He tau tōnui rawa atu tēnei mō te pākihi tio, e 11% te pikinga ki 
runga ake i te Mahere. Ko ngā tino take mō te pikinga o te huanga  
ko te whakapakaritanga o ngā hinonga pāmu me ngā hinonga mahi,  
ko te whakatinanatanga utu, me te whakawhāiti i ngā utunga. 

Ko te pūtake o te pākihi tio ko tō mātau āheinga ki te hora tonu 
atu, mō te roa o te tau, i te tio nā runga i te tikanga huingairatoru. 
I tēnei tau tonu, kātahi anō ka eke ngā whiriwhiringa i te taha o 
Cawthron mō tētahi atu kawenga o te whakaputanga 
huingairatoru, e pai ai tā mātau whakawhānui i ngā haonga hei 
ngā tau e heke mai nei. 

A timing change in delivery of military meals saw a compression of 
our normal twelve-month delivery programme into just nine months 
for the Australian Defence Force (ADF). This resulted in a better 
volume and revenue performance than the previous year for this 
portion of our kai ora revenue.

We also made the decision to sell our 50% interest in Prepack 
Limited to our joint venture partner allowing us to focus on our 
core business of kai ora production. We will continue to supply 
pouches to the ADF through a separate supply agreement  
with Prepack. 

Ika (Fin Fish)
Ika has once again performed above Plan this year and also 
achieved a small uplift on the previous year’s earnings. Contributing 
to this result was a modest price realisation in New Zealand and 
Australia as demand for our quality product persists, as well as 
harvest volumes that were slightly above Plan. While inshore trawl 
mix volumes were down due to weather patterns and other factors, 
the higher than Plan long line volumes accounted for the short fall. 

Operational costs have reduced due to better management of 
costs and productivity improvements which is pleasing. We have 
also been able to pick up some processing at our Mt Wellington 
factory on behalf of other parties which has helped fill gaps during 
the slower winter period.

As reported last year, the biggest issue impacting our inshore ika 
business is the reduction of Total Allowable Commercial Catch 
(TACC) for tarakihi. For the 2018/19 season, a cut of approximately 
20% was made to the fisheries areas off the east coast of the 
North and South Islands. The Review of Sustainability Measures 
announced in June called for submissions on a proposal to reduce 
the east coast TACC by up to a further 35%. In late September, a 
reduction of 10% to the TACC from 1 October 2019 was announced. 
While the Industry Rebuild Plan, supported by MPI, is designed to 
underpin a stock rebuild, included in this plan is a MPI requirement 
for industry to implement on-board cameras in areas 2 and 3 by 
the end of 2020. 

This year, we saw the regulatory approval of the new Precision 
Seafood Harvesting (PSH) technology for use in inshore fisheries 
for snapper, tarakihi, trevally, red gurnard and john dory with 
specific conditions. We are in the process of transitioning our 
contract trawl vessels to use this new apparatus as we continue  
to support the sustainability of Aotearoa’s fish stocks. Read more 
about this on page 38.

In October 2019, we made the difficult decision to discontinue  
our export ika packing operations in Whitianga which will  
be replaced with a harvest depot. This decision was a direct 
consequence of not only the recent TACC reductions to tarakihi 
but in prior years bluenose and orange roughy, as well as increased 
costs that will hit our business such as quota levy costs and 
insurance costs. Our contract fishers will continue to land fish  
for us in Whitianga, however all export packing functions will  
be transferred to our Mt Wellington factory by January 2020. 
Unfortunately, this will see the loss of five permanent roles in 
Whitianga, whilst retaining three permanent roles to run the 
Moana harvest depot operations. Redeployment options are  
being explored for those affected within the wider Moana group.

Nā konei i ngaro ai ētahi kaimahi matua, i whakamutua ai ngā 
hokonga katoa e ō rātau wāhanga atawhai-tangata. E tūmanako 
ana mātau ka tau te take nei mō te tau pūtea 2020. 

I hainatia tētahi Kawenata ā-Whakaaro e mātau ko te Kape 
Whero o Tākei i te Hune 2019, ā, e rikarika ana te ngākau ki te 
whakatūturu i tētahi hōtaka atawhai-tangata hou i tōna taha  
hei te tau e tū mai nei. 

Nā tētahi panonitanga o te wātaka mō te tukunga o ngā ō taua i 
whakawhāititia ai te hōtaka māori, tekau mā rua marama te roa, 
kia iwa noa iho ngā marama mō te Ope Kātua o Ahitereiria (OKA).

Nā konei i nui ake ai ngā haonga, i pai ake ai te whanonga pūtea 
hoki i tō tērā tau mō tēnei wāhanga o te moni puta o te kai ora. 

I whakatau hoki mātau ki te hoko atu i tō mātau pānga, e 50%,  
o Prepack Limited ki tō mātau hoa ūmanga mahinga tahi,  
kia wātea ai mātau ki te arotahi ki tā mātau mahi nui, arā te 
whakaputa kai ora. Ka tuku tonu mātau i ngā kete ki te OKA  
mā tētahi whakaaetanga tuku motuhake i te taha o Prepack. 

Ika Whai Tira
Kua eke anō te Ika ki tua o te Mahere mō tēnei tau, ā, kua piki 
paku atu ki runga i tā tērā tau moni utunga. Ko tētahi wāhi o taua 
putanga ko te utu iti i whakatinanahia i Aotearoa me Ahitereiria, 
he pakari tonu nō te hiahoko ki ā mātau hua kounga, ā, me ngā 
rōrahinga haonga i piki ki runga paku atu i te Mahere. Ahakoa i 
whāiti iho ngā haonga pūhoro ika-rau nā te huarere me ētahi atu 
take, i ea aua takarepatanga i ngā haonga ahoroa, i eke atu rā ki 
runga i te Mahere. 

Kua whāiti kē ngā utu whakahaere, he pai ake nō te whakaritenga 
o ngā utu, he whaihua hoki, ā, ka koa te ngākau. I waimārie mātau 
i te whakaritenga kia mahia he kaimoana i tō mātau whare i 
Maungarei mā ētahi atu rōpū, ā, nā konei i ea ai ngā takarepatanga 
i te takurua whīroki. 

I pūrongotia i tērā tau, ko te take nui e pā ana ki tā mātau pākihi 
ika ō uta ko te whakawhāititanga o te Haonga Tauhokohoko  
Katoa e Whakaaetia (HTKW) ana mō te tarakihi. Ko tōna 20%  
te whakawhāititanga mō te tau 2018/19 i ngā rohe mahinga ika  
i waho i ngā takutai rāwhiti o te Ika Tapu me te Waka a Māui.  
I karangahia e te Arotake o ngā Ritenga Toitū-Oranga, te pānuitia 
rā i te Hune, ko ngā tāpaetanga kōrero e pā ana ki tētahi 
whakaaro ki te whakawhāiti anō i te HTKW o te tai rāwhiti mā te 
35% atu. I te hiku o te Hepetema, i pānuitia te whakawhāititanga 
o te HTKW mā te 10% mō te 1 Oketopa 2019. Ahakoa i 
whakahoahoatia rā te Industry Rebuild Plan, te tautokona nei e  
Te Manatū Ahumatua (TMA), hei tautoko i te whakamāuitanga  
o te mauri o te rāngai, i whakaurua ki te mahere nei ko te herenga 
a TMA kia whakarite te ūmanga i ngā kāmera i runga poti i roto i 
te rohe 2 me te rohe 3 mō te paunga o te tau 2020. 

I tēnei tau, i whakaaetia ā-turetia te whakamahinga o te hangarau 
hou, arā te Precision Seafood Harvesting (PSH), i ngā mahinga ika 
ō uta o te tāmure, te tarakihi, te araara, te kumukumu pākura, me 
te kuparu, me ngā ritenga whāiti. E whakahou haere ana mātau i 
ō mātau waka pūhoro whaikirimana kia pai ai te whakamahi i 
tēnei taputapu hou, e tautoko tonu ana mātau i te toitūranga 
oranga o ngā rāngai ika o Aotearoa. Kei te whārangi 38 ētahi atu 
kōrero hei pānui māu. 

I te Oketopa 2019, ka oti i a mātau te whakataunga uaua nei, arā 
te whakamutu i ō mātau hinonga pūhera ika mō te hoko ki rāwāhi, 
i roto o Whitianga, ā, ka kapi ki te pātaka haonga. He putanga 
tēnei whakataunga o ngā whakawhāititanga a te HTKW i te 
tarakihi, i te matiri me te patohe karaka hoki i te tau ō mua,  
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Steve Tarrant,  
Tumuaki CEO

Outlook 
For the coming financial year, our pursuit of zero-harm for our 
people and creating the best possible environment for success will 
remain our top priority. By constantly reviewing our processes and 
making small improvements along the way, we want to ensure 
that our people can return home to their whānau safe and sound. 
This ever-evolving mindset, works in synergy with our focus on 
providing clear and prosperous career pathways and development 
opportunities for our people now, and into the future.

As part of our five-year aspirational plan, our tio business is 
striving towards a 2 million dozen annual production. Our current 
trajectory sees us on track to achieve this target, as well as each 
of our tio business objectives. We are also seeking business 
approval for a new commercial hatchery based at the Cawthron 
site in Nelson which will increase our farm volume capacity and in 
turn, drive improved earnings. 

Our Ready to Eat division will look to translate some of the key 
partnerships formed this year into programmes delivering business 
returns. Our innovation team are working hard to tap into new 
market channels alongside our in-market sales representative  
in Dubai. 

While pāua tūwā volumes will be slightly down next year,  
our main focus for this part of our business will be increasing its 
profitability. Harvesting costs will continue to increase as quota 
levies and insurance costs rise however increased volumes in  
kai ora are expected to offset these costs. 

For our ika division, the focus is on maintaining earnings in  
the face of declining volumes due to tarakihi TACC cuts and other 
factors, as well as increasing quota levies and other fixed costs. 
This will be achieved by price realisation and a continued focus  
on operational efficiency as well as the savings due to ceasing 
processing at Whitianga.

In line with our commitment to Tangaroa and our role as kaitiaki, 
we will continue to dedicate significant efforts to the sustainable 
management of our fisheries. Key partnerships and relationships 
within our industry and strengthening our relationships with our 
shareholders will remain essential to doing so. 

We are well aware of the external factors that heavily impact our 
ability to create value. Climate change and rising sea temperatures 
will pose challenges to the natural capital we rely on to do business. 
We will continue to do our part in protecting the natural taonga we 
have been entrusted with for future generations. 

New challenges are inevitable in the seafood industry and change 
is a constant we can depend upon. Innovation will sustain us and 
our long-term vision will continue to guide our actions. With our 
extremely determined and competent executive structure now in 
place, I’m confident we can navigate the toughest tides head on. 

tīma whakatairanga e te arotahinga ki te tino taumata o ngā 
mahi i te whare paonga, i ngā pāmu moana, i ngā wheketere hoki. 
Ko ngā tino kaupapa mō te āpōpō o Sealord ko te ora o te mauri o 
ngā rāngai noho kōpua i Aotearoa, me te whakawhānuitanga 
tonutanga o te pākihi Petuna. 

Te matapae
Mō te tau pūtea e tū mai nei, ka noho mātāmua ko tā mātau whai 
i te pānga koretanga o te mamae ki ō mātau tāngata, ā, me te 
hanga i te wāhi mahi pai katoa kia eke tangaroa ai. Mā te auau o 
te arotake i ā mātau hātepe, me te whakapiki i ngā wāhi iti rā 
hoki, e whakatūturu ai mātau kia hokihoki ora atu ō mātau 
tāngata ki te kāinga, ki te whānau. Haere ngātahi ai tēnei 
āhuatanga whakaaro e panoni haere nei, me tā mātau arotahi ki 
te para i ngā huarahi mahi mārama, whairawa hoki, ā, me ngā 
huarahi whakangungu mā ō mātau tāngata, aianei, āke nei. 

E oke ana tā mātau pākihi tio kia whakaputaina e 2 miriona i te tau, 
arā he wāhanga tēnei o tā mātau mahere wawata mō ngā tau e 
rima. E mārō ana te haere inaianei kia eke taua whāinga, me tēnā 
me tēnā o ngā whāinga o te pākihi tio hoki. E kimi hoki ana mātau  
i te whakaaetanga pākihi mō tētahi whare paonga tauhoko ki te 
wāhi o Cawthron, ki Whakatū, hei whakawhānui i te nui e taea ana 
e mātau te whakatupu, ā, hei whakawhānui hoki i ngā huanga. 

Ka rapu hoki te wāhanga Kai Ora ki te takahuri i ētahi o ngā 
whakahoanga matua i whakaritea i te tau nei hei hōtaka e 
whakaputa huanga ana. E whakapau kaha ana tō mātau tīma 
auaha ki te kuhu atu ki ētahi hōngere mākete hou i te taha o tō 
mātau māngai tauhoko i roto i te mākete o Dubai. 

Ahakoa ka iti iho ngā haonga pāua tūwā hei tērā tau, ko tō mātau 
whāinga nui mō tēnei wāhanga o te pākihi ko te whakawhānui i 
tana huanga. Ka piki haere tonu ngā utu hao, he piki nō ngā utu 
roherohenga me ngā utu rīanga. Heoi e matapaetia ana ka 
whakatauritea aua utu e ngā kai ora e whakawhānuitia ake nei. 

Te taha ki te wāhanga ika, ka mau te aro ki te pupuri tonu i ngā 
huanga ahakoa te hekenga o ngā haonga nā runga i ngā 
whakawhāititanga o te HTKW tarakihi me ētahi atu take, ā, tatū 
atu ki ngā utu roherohenga e piki nei, me ētahi atu utu e mau ana. 
E tutuki ai tērā, ka whakatitinanahia ngā utu, ā, ka arotahi tonu ki 
te māia o ngā mahi, ki ngā moni e mahue ana i te whakamutunga 
o ngā mahi i Whitianga. 

Ka pau tonu te nui o te kaha ki te āhua o ngā mahi kia ora tonu  
ai te mauri o ngā mahinga ika, e hāngai ana ki tō mātau oati ki  
a Tangaroa, me tō mātau tūranga hei kaitiaki. E eke ai tērā, he 
whakahirahira tonu ngā whakaurunga me ngā whakahoanga i 
roto i tō mātau ūmanga, ā, te whakapakaritanga o ngā hononga 
ki ō mātau kaipupurihea. 

E mārama ana ki a mātau ngā take rāwaho e pā nui mai ana  
ki tō mātau āheinga ki te hanga uara. Ka wero mai te mahanga 
haeretanga o te ao me te moana ki ngā rauemi māori e noho 
tūāpapa ana mō ā mātau mahi. Ka ea tonu te wāhi ki a mātau, 
arā te tiaki i ngā taonga o te taiao i tukuna iho mai ki a mātau hei 
tiakitanga mā mātau mō ngā whakatupuranga e haere mai nei. 

Tē taea te pēhea, ka hua ake he ngā wero hou i roto i te ūmanga 
kaimoana, ā, he rite tonu te huri o te ao. Mā te auahatanga 
mātau e ora tonu ai, ā, ka aratakina tonutia a mātau mahi e tō 
mātau tirohianga paetawhiti. Kua tū te anga whakahaere o ngā 
āpiha titikaha, ngā āpiha matatau, ā, e whakahīhī ana ahau i tō 
mātau āheinga ki te whakawhiti i ngā tai tūārangaranga rawa,  
ka whati i te ihu o te waka. 

Live sales to China and Russia continued the pattern of growth 
from the past few years as the price per dozen rose and live 
volumes increased by 3%. This, paired with new customer 
relationships in China and growing sales in Russia through our 
existing distributor, support a forecast of volume growth into  
the 2020 Financial Year. 

The recovery of Australia’s tio industry from their recent virus will 
no doubt put pressure on our sales into Australia’s foodservice 
industry however we have every confidence in our sales team to 
find homes for our growing volume. 

Sealord 
In 2019 Sealord recorded EBITDA (Earnings Before Interest, Tax, 
Depreciation and Amortisation) of $71.3 million, its highest result 
since Iwi and Nissui joined forces 18 years ago in 2001. NPAT (Net 
Profit After Tax) of $32.2 million was also the second highest 
recorded NPAT result over that period. NPAT was 33% above  
the 2018 result. 

Sealord’s result was driven by strong pricing in both export and 
domestic markets, further profit optimisation of product formats 
and sales channels, a good squid season and a record profit year 
for Petuna Aquaculture, Sealord’s Tasmanian salmon joint venture. 
These factors plus the hard work of all our people more than 
outweighed a 3% decline in total sales volume, which was primarily 
due to industry agreement to reduce hoki catch by 20,000 MT 
(Sealord approx. 6,000 MT). 

Sealord’s new vessel Tokatū proved her worth as an ideal platform 
for catching New Zealand deep-sea species. Fishing results showed 
continuous improvement as the crew became more familiar with 
the vessel and catching and processing each species as the year 
progressed.

Following a poor 2018, Petuna’s 2019 result was particularly 
pleasing. Focus on operational excellence at the hatchery,  
sea farms and factory promoted strong fish growth, low fish 
mortalities and provided high-quality product for the sales team.  
A combination of healthy deep-sea fishing stocks in New Zealand 
and the continuing growth of the Petuna business are both key 
drivers of Sealord’s future.

Nā ā mātau whakahaumitanga i ngā hanganga i whānui ake ai ngā 
rōrahinga i tēnā me tēnā o wō mātau pāmu, tae ake ki Whangaroa 
me Pārengarenga. Me te aha kua whakawhānui mātau i ngā 
rōrahinga pūhouhou, me ngā rōrahinga e taea ana, ki te Ika Tapu a 
Māui, ā, nā konei i poto iho ai te wā kia manahua mai ā mātau tio. 

Ka noho tonu ko te hangarau me ngā mahi atamai hei arotahinga 
whakahirahira mō tā mātau pākihi tio. E haere āna tētahi 
whakamātautau nui o te hangarau hou nei, te pāmu huripoki. 
Māna pea e huri ai ā mātau mahi. Kua whakarewa hoki mātau i  
te SmartOysters, arā he taupānga mō runga i ngā tūāpapa 
matihiko katoa, hei āwhina ki te whakahaere i ngā mahi i runga 
pāmu. Kei te whārangi 40 ētahi atu kōrero hei pānui māu, e pā 
ana ki tā mātau whakamahi i ngā putanga hangarau hou kia tino 
eke ai ā mātau hinonga tio. 

Ka whai tonu ngā hokonga koiora ki Haina me Rūhia i te ia o ngā 
mahi i ngā tau torutoru nei, arā ko te tuputupu, ā, kua piki te utu 
mō te hoko-mā-rua tio ora mā te 3%. E tautokona ana te 
matapae nei, arā te whakawhānuitanga haonga ki te Tau Pūtea 
2020, e tēnei take, e ngā hononga kiritaki hou ki Haina, ā, e ngā 
hokonga ki Rūhia e tupu tonu nei. 

Kāore e kore ka whakatakotoria te mānuka ki ā mātau hokonga  
ki te ūmanga horakai o Ahitereira e te whakamāuitanga o te 
ūmanga tio ō reira i tana mate huaketo inā noa nei. Heoi anō  
e whakapono ana mātau ka kimihia, ka kitea e tō mātau tīma 
tauhoko he kāinga mō ā mātau haonga tuputupu nei. 

Sealord
I te tau 2019, i oti i a Sealord te UMMTWT (Utunga i Mua i te 
Monitāpiri, te Tāke, te Whakahekenga Uara, me te Tāmatenga)  
e $71.3 miriona, ko tana huanga nui katoa mai anō i te piringa o 
Iwi me Nissui nō te 18 tau, i te tau 2001. E $32.2 miriona te HHMT 
(Huanga Haonga i Muri i ngā Tāke), ā, koinā te tuarua o ngā 
HHMT nunui i roto i aua tau. I piki te HHMT ki runga ake i te 
huanga mō te tau 2018 mā te 33%. 

Ko te pūtake o tā Sealord huanga ko ngā utu pakari i roto i te 
mākete rāwaho me te mākete tarāwhare; te whakapakaritanga o 
huanga o ētahi momo hua, o ētahi hōngere hoko hoki; he tau pai 
mō te wheketere; ā, me te tau tōnui rawa mō Petuna Aquaculture, 
te ūmanga mahinga tahi a Sealord i te hāmana ki Tāhimania. Nā 
konei, nā te pukumahi hoki o wō mātau tāngata, i ea noa atu ai te 
hekenga mā te 3% o te tāpekenga hokonga, he hekenga i puta 
ake i te whakaaetanga a te ūmanga ki te whakawhāiti i te haonga 
ūturi mā te 20,000 (ko tōna 6,000 tā Sealord). 

I eke ki te taumata te waka hou o Sealord, a Tokatū, hei waka pai 
mō te hao i ngā ika noho kōpua o Aotearoa. Ka piki, ka piki, ka piki 
ngā huanga hao i te mōhio haere o ngā kaumoana ki te waka, ki 
te hao, ki te mahi hoki i tēnā momo ika, i tēnā momo ika i te 
hekenga o te tau. 

Whai muri i te tau whīroki, te tau 2018, he whakakoakoa rawa tā 
Petuna huanga mō te tau 2019. Ka tokona te tupuranga ika, te 
tāmatematenga itiiti hoki, ā, i horahia he hua kounga nui mō te 
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Ngā wero ››› 
Aro whakamua

 Challenges ››› Future focus

TACC reductions Increasing quota levies 

Threat Management Plans and 
protecting Māui and Hector’s dolphins International trading hurdles Climate change Responsible packaging

Marine Protected Areas Growing aquaculture competition 

The Government announced their proposal which 
included four options and approaches to saving  
the Māui and Hector’s dolphins from extinction. 

››› To take things a step further, Moana, Sanford 
and WWF collaborated again to come up with 
‘Option 5’ in August, which we submitted to the 
Government. Option 5 sets out to protect our 
precious Māui dolphins and the people affected 
by the changes.
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In addition to last year’s 20% cut to tarakihi 
limits, the 2019 sustainability review delivered 
another 10% decrease. 

››› We’ve been working hard alongside the rest 
of the industry and Government to implement 
management strategies that promote the 
wellbeing of fish stocks for future generations.

Many of the issues we face, we face as an 
industry and we’re seeing more public and 
Non-Governmental Organisations lobbying for 
Marine Protected Areas and greater areas of 
closure for commercial fishing. 

››› We have an unwavering commitment to our 
values, in particular our view of Tangaroa and 
the role we have to play as kaitiaki of the 
ocean. While there’s a lot we are doing 
collectively as an industry, it’s important we 
continue to meet the needs and expectations 
of our shareholders in upholding our values.

Ika, kōura and pāua tūwā quota levy increases 
are continuing to pose challenges to our revenue 
streams and our value creation model.l.

››› We will continue to be involved in Government 
working groups to help guide where the money 
is spent, on the right things.

Now that the Australian oyster industry is 
recovering from viruses that impacted their 
oyster industry, our oyster sales face growing 
competition as product becomes more readily 
available in our existing markets. 

››› We are dedicated to producing a premium 
product available year-round that is able to be 
differentiated from our competitors. Ongoing 
research and development will help to ensure 
our success as the potential of this part of 
business grows in potential.

The effects of rising sea temperatures are  
presenting new challenges for scientists 
measuring the movements of fish stocks and 
the way we go about our business. 

››› We’re working on a strategy to help us 
better understand the effects of climate 
change on our moana and kaimoana. Our 
sustainability strategy is also evolving as we 
learn more about how we can do better 
when it comes to looking after Te Taiao.

The trade war between the United States and  
China has the potential to affect some of our 
largest export partners in the highly 
competitive arena in which we operate.

››› Robust risk management plans and closely 
monitoring the international environments 
that are important to our business will be 
essential to our future strategy.

This year, the Government’s ban on single use  
plastic bags came into effect. With growing 
concern among consumers and a greater desire 
to support environmentally conscious brands, we 
must continue to assess the areas within our 
company where we can lower usage of plastics. 

››› We have now formalised and begun the 
implementation of our waste commitment.  
This builds on our pledge to reduce our waste  
and seek alternatives to poly bins and  
non-recyclable plastics.
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Iwi

Outcomes and impacts

CAPITAL INVESTMENT

M
ARKET

PROCESS

$$ RETURNS

OUR PURPOSE
As guardians of Māori fishing 
assets we are dedicated to 

contributing to the wellbeing 
of future generations.

OUR VISION
We connect the world to the
true taste and rare magic of 
New Zealand's best kaimona.

Ō mātau tāngata
Our people
The care we have for our people and our investment in
their continuous development enabling them to be the
best they can be, who live our values and have meaningful 
relationships in the communities that we operate. 

Tā mātau haonga
Our harvest
Time and money invested in protecting the taonga we’ve 
been entrusted with while doing our part to ensure te taiao 
(the environment), including fish stocks, remain healthy for 
future generations.

Ā mātau mahinga
Our operations
Manufactured capital. Our assets including factories, 
trucks, infrastructure and technology needed to carefully 
harvest kaimoana in the most efficient way.

Ō mātau mākete
Our markets
Our partnerships with our Iwi shareholders, customers and 
external stakeholders that share our values of kaitiakitanga, 
manaakitanga, whakatipuranga and whakapapa.

Tō mātau whanonga
Our performance
Quota owned and leased, sound investments and the 
financial security to invest in improving what we do, how 
we do it, to deliver the greatest value to our shareholders.

We live a zero harm culture and are 
driving progress to ensure stronger 
employee engagement and development.

We support our shareholders and local 
communities that we operate in.

Providing bespoke business models to be 
the investment vehicle of choice for our 
Iwi shareholders.

Using our assets in the most efficient way 
and continuously seeking opportunities, 
using innovation and technology, to be 
better than we were yesterday.

Our oceans and wider environments 
benefit from our investment and 
collaborative approach to caring for
te taiao.

We deliver an annual dividend to our 
shareholders and maintain a resilient and 
diverse business for future generations to 
benefit from.

OUR TIKANGA (VALUES)

Manaakitanga WhakatipurangaWhakapapa Kaitiakitanga

FA
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Our inputs  

OWNERSHIP

DIVIDEND
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Our model
We take our role as kaitiaki as essential to who we are and how we 
do business. Together with our stakeholders we explore what the 
material topics are that are most relevant in order to develop our 
business strategies. These clearly can also have an impact on how 
we create value into the future.

Our value enablers, or what is needed for us to undertake our 
business, and the results of our business strategy enacted, create 
value primarily in order to provide the best dividend to benefit  
our people.

Our model of how we create value shows that Iwi are at the heart 
of our business, and that all the value being created through our 
capitals – integrated with our business objectives – reflects this. 
Everything is connected and flows out of the fact that we are the 
largest Iwi-owned seafood business in Aotearoa, and we are 
owned by all Iwi.

Our profits are returned to Iwi in the form of dividends with the 
balance retained to fund Moana New Zealand’s long-term, 
sustainable growth initiatives in line with our values. We ensure all 
our activities and investments are respectful of fisheries and the 
marine environment overall, and achieve positive outcomes for the 
benefit of future generations.

Tō mātau tauira
He whakahirahira ki a mātau tō mātau tūranga hei kaitiaki, ki tō 
mātau tuakiri, ki te āhua o ā mātau mahi hoki. Hōpara tahi ai 
mātau ko ō mātau kaipupurihea i ngā kaupapa whaitake e tino 
hāngai ana hei whakawhanake i ā mātau rautaki pākihi. Tūturu ka 
pā kaha ēnei ki te āhua o tā mātau hanganga uara ki āpōpō rā anō. 

Hanga uara ai ngā huanga o tā mātau rautaki pākihi i 
whakatinanatia, me ā mātau kaiwhakarite i te uara - arā ko ngā 
mea e hiahiatia ana kia pai ai tā mātau mahi i ā mātau mahi -  
kia hora ai te moni hua nui katoa hei oranga mō ō mātau tāngata. 

Ka whakaatu tō mātau tauira hanga uara kei te pokapū o tā 
mātau pākihi ko ngā Iwi, ā, ka whakaaturia tērā e te uara nui e 
hangā ana i roto i ā mātau haupū rawa - e whiriwhiria ana ki ō 
mātau whāinga pākihi. E tūhono ana ngā mea katoa, ā, e rere  
mai ana i te take nei, arā ko mātau te pākihi kaimoana nui katoa 
nā ngā Iwi i runga o Aotearoa, ā, nā ngā Iwi katoa mātau. 

Whakahokia ai ā mātau huanga ki ngā Iwi hei moni hua, ā,  
ka puritia ngā mahuetanga hei kawe i ā Moana New Zealand 
kaupapa roroa e pā ana ki te tupuranga toitū, e hāngai ana ki ō 
mātau uara hoki. Whakatūturu ai mātau kia whaikoha ai ā mātau 
mahi, ā mātau haumitanga ki ngā mahinga ika me te tai moana 
katoa, ā, kia eke ngā putanga pai hei painga mō ngā 
whakatupuranga e haere ake nei.

Te hanga uara 
mō ō mātau 
kaipupurihea

 Creating value for our shareholders
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Areas of focus and how we create value

At the beginning of the year, we launched our five-year 
aspirational plan to guide our business through to 2023. We want 
our Iwi shareholders to be proud of their company and, equally, we 
want our people to be proud of their workplace and the results we 
achieve for Iwi shareholders. Our goal is to have our shareholders 
see us as a key partner, one which they can connect with on many 
levels as a Māori owned organisation. 

There are three pillars we have focussed this plan upon – 
protecting, pursuing and premiumising our product. These three 
P’s complement our other areas of importance which include the 
development of our people, encouraging a zero-harm culture and 
maximising returns through specific divisional targets. 

Everything we do must have a long-term view. If we’re to enable 
prosperity for future generations, we must maintain our 
unwavering commitment to our value of kaitiakitanga. 

Alongside our values-driven ethos and at the forefront of our plan 
is ensuring our people are safe and well. Robust health and safety 
plans have a significant role to play in this and we have already 
reported a number of pleasing results measured through our 
Tackle Box portal in the last 12 months. 

Strong leadership that drives a high performance and innovative 
culture remains paramount for our business. This requires us to 
ensure we have the right people, with the right skills, capabilities 
and behaviours enabling the delivery of our strategy. It’s our goal 
for our people to be highly engaged with an environment that 
supports them to be the best they can be. 

We truly believe that our internal successes will permeate from 
the inside out. When our people have the right environment and 
resources to be the best that they can be, this is reflected in our 
business. This will help us achieve our goal of being recognised as 
a premium kaimoana and kai ora offering in both Aotearoa and 
around the world. 

I te tīmatanga o te tau, i whakarewa mātau i tā mātau mahere 
wawata mō ngā tau e rima hei arataki i tā mātau pākihi tae noa 
ki te tau 2023. E pīrangi ana mātau kia whakahīhī ō mātau Iwi 
pupurihea i tā rātau kamupene, ā, pēnei anō, e hiahia ana mātau 
kia whakahīhī ō mātau tāngata i tō rātau wāhi mahi, i ngā huanga 
hoki e mahia nei e mātau mō ngā Iwi pupurihea. Ko tō mātau 
whāinga ko te nohoanga nei hoa matua e ai ki ō mātau 
kaipupurihea, he hoa e huhua ai ngā take tūhonohono tētahi ki 
tētahi, hei rōpū nā te Māori. 

E toru rawa ngā pou o te mahere nei - ko te whakamaru, ko te whai, 
ko te whakakounga i ā mātau hua. He kīnaki ēnei ‘Wh’ e toru i ētahi 
atu wāhi nui, pēnei me te whanaketanga o wō mātau tāngata, ko 
te akiaki i te ahurea pānga-kino-kore, me te whakawhānui rawa i 
ngā huanga mā ētahi whāinga whāiti o ngā wāhanga o te kāhui. 

Me mau ki ngā whakaaro o ā mātau mahi katoa ko te tirohanga 
roroa. Me he whakarite tōnuitanga mō ngā whakatupuranga tā 
mātau mahi, me mau manawa tītī ka tika ki tā mātau tikanga, ki 
te kaitiakitanga. 

I te taha o tō mātau mātāpono e ahu ana i ngā tikanga, ā, i te 
hāputa o te mahere ko te whakapūmau i te oranga me te hauora o 
wō mātau tāngata. He whakahirahira te wāhi ki ngā mahere pakari 
mō te hauora me te haumarutanga i koneki, ā, kua pūrongotia 
kētia e mātau ētahi putanga whakakoakoa huhua i roto i ngā 
marama 12 kua hipa nei, i inea rā ki tō mātau pīhanga Tackle Box. 

Ko te mātuatua mō tā mātau pākihi ko te aratakinga kaha e kōkiri 
ai te whanonga pai, te ahurea auaha. Nā konei i herea ai mātau  
ki te whakatūturu iho ka whakatinanatia tā mātau rautaki e ngā 
tāngata tika, e whai ana i ngā pūkenga, ngā āheinga me ngā 
whanonga e tika ana. Ko tō mātau whāinga kia ū rawa ō mātau 
tāngata ki roto ki te taiao e tautoko ana i a rātau ki te eke ki te 
taumata tiketike rawa mō rātau. 

E tino whakapono ana mātau ka putaputa mai ā mātau angitu 
rāroto ki waho. Me ka tika te whaitua, ka tika ngā rauemi mō ā 
mātau tāngata, ka mārama te kitea i roto i tā mātau pākihi.  
Ka āwhina tērā i ā mātau ki te whakatutuki i te whāinga nei, arā 
kia mōhiotia mātau hei kaituku kaimoana kounga, kai ora kounga  
i roto o Aotearoa, i te ao whānui hoki. 

Te whakarewa i 
te rautaki mō ngā 
tau e rima

 Launch of five-year strategy

\\\///  ///\\\ \\\///  LAUNCH OF F IVE-YEAR STRATEGY 
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Zero-harm
Iwi are  

proud of their 
company

True to our 
value of 

Kaitiakitanga
Great place  

to work
Strong 

leadership

Iwi are why we are here and at the heart of everything we do.
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Make 
profitable

Blue  
Abalone

Enhance 
returns

Fin Fish
Protect against 

substitutes

Lobster
Grow more  
oysters and  
increase live

Oyster
Develop new  
markets and  
grow volume

RTE
Grow live and  

protect volume

Wild  
Abalone

2023 Aspirations
Moana New Zealand will always be involved in fisheries. We can 
never be sold. We have a responsibility to look after our people, 
provide good year on year dividends for our shareholders and to 
make investments that have a long-term perspective that are 
respectful of the ecosystems we are part of. This is our five year 
aspirational strategy.
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Ō mātau tāngata
Our people

\\\///  ///\\\ \\\///   AREAS OF FOCUS AND HOW WE CREATE VALUE

As well as being spread 
geographically, Moana  
is made up by a varied  
and diverse workforce.  
The following is a snapshot 
of our workforce profile:

369

42%
59%41%

total employees

2 of 3
managers who joined the 
company were Māori 

leadership, management 
or specialist roles 

Wāhine Tāne

7
Māori internal promotions 
into executive and senior 
manager roles 

3
specialists joined the 
company who were Māori 

17 fixed term employees

320 permanent employees

32 casual employees

Wānanga mō ngā āpiha whakahaere
I te Pepuere o tēnei tau, ka whakakaongia e Moana New Zealand 
ōna āpiha whakahaere katoa, e 50, mō ngā rangi e rua hei 
whakamārama, hei wero i te mahere wawata mō ngā tau e rima. 
Ko te take nui mō tēnei wānanga ko te whakakotahi mai i a mātau 
katoa kia tino ū ai ngā whakaaro, ki te kimi whakaaro, ā, kia mau 
tahi ake i te mānuka e pā ana ki tā mātau mahere wawata mō ngā 
tau e rima nei. He waka eke noa – tātau katoa i runga i te waka 
kotahi, me te tirohanga kotahi a te katoa ki te paetawhiti mō 
Moana New Zealand. Ka kitekite koe i te tohu o te waka e 
whakamahia ana puta noa i ā mātau rawa. Ko tā mātau, arā ko tā 
te ohu whakahaere whānui tonu o Moana New Zealand e whai nei 
ko tētahi tirohanga kotahi ki te paetawhiti, ko te huarahi mārama 
hei whai ki āpōpō. Ka wehe ngā tāngata i te wānanga nei, kua 
mauria atu ki ō rātau tīma ō roto i te kāhui nui tonu o Moana ko  
te mana, me te whakahīhī. Ka mōhio pū hoki ki hea tau ai ā rātau 
mahi ki roto i te whānuitanga o tēnei āhuatanga, ā, kua whai wāhi 
rātau ki te whakatau i te paetawhiti. 

Senior Leaders workshop
In February this year, for the first time, Moana New Zealand brought 
all 50 of our senior leaders together for two days to understand and 
to challenge the five-year aspirational plan. The key purpose for this 
was to bring everyone together to get full buy in, input and a shared 
sense of ownership towards our five-year aspirational plan. He waka 
eke noa – everyone on the same waka with a collective singular 
vision for Moana New Zealand. You’ll see this motif of the waka used 
throughout our material. A shared vision and clear road map for the 
future is what we set out to achieve as the wider Moana New Zealand 
leadership team. Attendees of this workshop were then equipped 
with a sense of empowerment and confidence to take back to their 
teams within the greater Moana group, knowing exactly where their 
mahi fits in to the wider picture, and having contributed to the 
shared vision. H
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 Everyone on the 
same waka with a 
collective singular vision 
for Moana New Zealand. 

At a glance for the last year:
››› Māori employees

››› Our workforce

WĀHI AROTAHI ME TE HANGA UAR A   ///\\\ \\\///  \\\///

50%
of new recruits were Māori 
(+2% 2018) 

42%
of our leaders, managers  
and supervisors are Māori 
(+8% 2018)

39%
total workforce are Māori 
(+4% 2018)

50%
of executive team 

is Māori 
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Pūkenga tarāwhare, rangatira tarāwhare
He tau nui tēnei tau mō te whakamau i tētahi āhuatanga mō  
te whakaurunga kaimahi, mō te pūkenga hoki i roto i tō mātau  
tīma Kāhui Take Tangata. He nui te piki o te āheinga o wō mātau 
kaiwhakahaere, o te whakahaerenga tangata hoki nā runga  
i te whakatūnga o te kaupapa pūata, te kaupapa rite mō te 
whakaurunga tangata. Nā reira i whānui ake ai te mōhiotia,  
te whāia hoki o ngā herenga ā-ture, ā, o te whakatairanga,  
o te tiaki i te huinga kaimahi me te tohu pūkenga o Moana. 

Ka hanga tonu, ka whakapakari tonu mātau i ngā poutarāwaho, 
ngā maitai me ngā tauira hei tautoko i ō mātau kaiwhakahaere  
ki te tuku i ngā hātepe e tika ana mō te kimi pūkenga, mō te  
pōhiri kaimahi. 

E whakahīhī ana mātau i ō mātau tāngata e titikaha ana ki te 
whanake tonu, ā, ki te whakawhanake rangatira hoki. 

Home grown talent and leaders
This year has been important in the embedding of a centralised 
recruitment and talent function within our Group People & Culture 
team. Our leaders and people management capability has 
significantly increased with the implementation of a transparent 
and consistent approach to recruitment, ensuring greater awareness 
and adherence to compliance requirements and the promotion and 
protection of Moana’s employment and talent brand.

We continue to create and refine frameworks, tools and templates 
to support our managers in delivering fit-for-purpose talent and 
on-boarding processes.

We are proud of our people, committed to their ongoing growth 
and the development of home grown leaders. 

Whakatūria ake a Hohepa Rauputu  
hei Kaiwhakahaere Hinonga Tio 
Tekau tau rawa a Hohepa Rauputu e mahi ana i roto i tā mātau 
pākihi. I tēnei tau, i whakatūria ia ki te tūranga hou, ko te 
Kaiwhakahaere Hinonga Tio. 

Ka whakatinana a Hohepa i te tauira o te taumata e taea ana i roto 
i ngā mahi a Moana. 

Ka whakawhiwhia a Hohepa ki te tohu Global Fisheries Scholarship 
(GFS) 2008, ā, e waru marama tana roa e mahi ana i Hāpani mō 
Nissui, tētahi o ngā rōpū hiika nui katoa o te ao. 

Ka hoki mai a Hohepa ki Aotearoa, ka haramai ki Moana  
New Zealand, he tohu o te oati ki te āpōpō o te Iwi Māori, o te 
ngākaunui hoki ki te whai hoki i te ūmanga i roto i te rāngai hiika.  
Ka whakaeke mai ki te tūāpapa noa, ka ako haere ia i tā mātau 
pākihi ika mai i raro ki runga. Tuatahi iho, hei Kaiāwhina Hokonga, 
kātahi hei Kaiwhakahaere Taumahi, e rua e rua i roto i te tīma Hao 
me te Tuku. Nāwai ka eke ki te taumata o te Kaiwhakahaere 
Whakaritenga i te tau 2012. 

He whakahirahira rawa te wāhi ki a ia i te whakatūranga o te 
kōtuinga whakaritenga pakari, ā, ka puta ake hei rangatira nui,  
hei māngai mō te ū a ngā Iwi me te Māori. Nāna i whakahoahoa,  
i tuku hoki i ngā tuhinga rautaki, ngā whakangungu rāroto, me ngā 
poutarāwaho matatau. E ai ki a Hohepa, ko te wāhi ki a Moana ko 
te waka mō te pupuritanga, mō te whakawanatanga o te Iwi Mana 
Moana. He māngai hoki ia mō ngā mahinga ika tahi, mō ngā 
whakahoanga pāhekoheko ki ngā Iwi kia eke ai ngā putanga 
ohanga, putanga hapori, putanga taiao hoki mō ō mātau tāngata.

Hohepa Rauputu promoted to 
Oyster Operations Manager 
Hohepa Rauputu has been working within our business for the past 
10 years. This year, he was promoted to the newly created role of 
Oyster Operations Manager. 

Hohepa exemplifies what is possible to achieve working at Moana.

Hohepa was the 2008 recipient of the Global Fisheries Scholarship 
(GFS) and spent nearly eight months working in Japan for Nissui, 
one of the largest global fishing organisations. 

Demonstrating a commitment to the future of Māori and a strong 
interest in developing a career within the fishing industry, Hohepa 
returned to Aotearoa and joined Moana New Zealand. Coming in  
at a grassroots level, he learnt the ropes of our ika business from the 
ground up. Firstly, as a Sales Assistant, then as a Project Manager, 
both of which were within the Harvest and Supply team, culminating 
in his appointment to the role of Logistics Manager in 2012.

He has played an integral role in the establishment of a robust 
logistics network, emerged as an important leader and advocate for 
Iwi and Māori engagement, having designed and delivered strategy 
documents, internal training and competency frameworks. Hohepa 
sees Moana’s place as a vehicle for the retention and enhancement 
of Iwi Mana Moana. He is also an advocate for shared fisheries and 
integrated Iwi relationships in order to achieve economic, social and 
environmental outcomes for our people.

Our people and engagement
At Moana, we strive for happy and healthy employees, who live our 
values, enjoy coming to work and have a meaningful connection to 
what we do. Employee experience is the outcome of everything an 
employee thinks, feels and interacts with at work.

In 2016 we launched the first Moana New Zealand Engagement 
Survey, as one way to stay connected to our people, understand and 
respond to things that matter to them. This process provides leaders 
with a better understanding of how our people really feel about 
working at Moana.

Over the last couple of years our people have collectively been 
working to improve engagement, with workshops and action 
planning sessions being carried out across the business. This work 
has helped encourage our people to hold each other to account and 
take ownership for the role we all have in creating an environment 
where everyone loves coming to work and we all contribute to 
making Moana a great place to work.

The 2019 Moana Group Engagement Score is 53%, increase of  
3% on 2018.

Moving forward, we are aiming to increase internal engagement by 
at least 5% by 2021. To do so, we will continue to empower teams 
and leaders with the tools necessary to hold monthly engagement 
action planning sessions, and measure the success of this journey 
with regular engagement surveys. We know employees who are 
highly engaged help to facilitate the optimum working environment 
for everyone so it’s important that we do all we can to make this  
a reality.

Ō mātau tāngata me te ū
I Moana nei, ka whakapau kaha mātau kia hari, kia hauora ō mātau 
kaimahi, he kaimahi e whakatinana ana i ā mātau tikanga, e 
whakarekareka ana i te mahi, ā, e whai tikanga ana te hononga ki ā 
mātau mahi katoa. Ko te wheakoranga kaimahi te putanga o ngā 
mea katoa e whakaaro ai, e rongo ai, e pā atu ai te kaimahi i te mahi. 

I te tau 2016, ka whakarewaina te Pukaiti a Moana New Zealand mō 
te Ūnga, ko tētahi mahi kia tūhono tonu ai mātau ki ō mātau 
tāngata, kia mārama mai ngā take nui ki a rātau, kia pai ai tā 
mātau wherawhera i aua take. Ka mārama ake ngā tino whakaaro 
o wō mātau tāngata ki te mahi i Moana, nā tēnei hātepe. 

I roto i ngā tau ruarua kua hipa nei, kua oke tahi ō mātau tāngata ki 
te akiaki i te ūnga ki ngā mahi, arā i whakahaeretia he wānanga, he 
hui whakarite mahi huri noa i te pākihi. I āwhina te mahi nei ki te 
akiaki i ō mātau tāngata ki te wewero tētahi i tētahi, ā, ki a tino 
hāpai i tā mātau haepapa, arā ki te hanga i tētahi whaitua e tino 
pai ai te katoa ki te haramai ki te mahi, e whai wāhi ai mātau katoa 
kia tū ai a Moana hei wāhi pai rawa ki te mahi. 

Ko te Tatau Ūnga o te Kāhui o Moana 2019 ko te 53%, he pikinga 
mai anō i te tau 2018 (50%) mā te 3%.

Haere ake nei, e whai ana mātau kia kaha ake te ū ki ngā mahi 
rāroto mā te 5%, nuku atu rānei, mō te tau 2021. E eke ai tērā,  
ka whakamana tonu mātau i ngā tīma me ngā kaiwhakahaere,  
ka hoatu i ngā rawa e hiahiatia ana ki te whakahaere i ngā hui 
whakarite mahi ia marama, ā, ki te ine i te angitu o tēnei kaupapa, 
arā ki ngā pukaiti ūnga e rite tonu nei te tukua. E mōhio ana mātau 
ka tino ū ngā kaimahi ki te mahi, ka kaha ki te āwhina ki te akiaki  
i te wāhi mahi pai katoa mō ngā tāngata katoa. Nō reira he take 
nui ki a mātau kia whakapau kaha mātau ki te whakatūturu i  
tēnei āhuatanga.

››› Goal
Increase internal engagement 
by at least 5% by 2021

Increase of 3% on 2018 (50%)

53% 2019 Moana Group 
Engagement Score 
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Wāhine whai mana
I roto i te ūmanga nei, he ūmanga e mahia nuitia ana e te hunga 
tāne, e whakaatu tonu ana a Moana i tana titikaha ki ngā āhuatanga 
tangata huhua, me te hanga i te anga hei tautoko i te wāhi mahi 
pingore, te wāhi mahi manaaki i te tangata ahakoa ko wai.

Ko ētahi tauira ko ēnei:

›  Te whakahou i ngā tūranga kia pingore ake ai

›  Te wawata e tautokona ana e te kawenga haepapa

›  Ngā kaiwhakahaere e whakatinana ana i te oati

›  Te tautoko i te pūkenga ki ngā whakawhitinga oranga

Women of influence
In what is a traditionally male dominated industry, Moana continues 
to demonstrate its commitment to diversity and creating an 
infrastructure to support a more flexible and inclusive workplace.

Examples of this include:

›  Redesigning roles to enable flexibility

›  Aspiration backed up by accountability

›  Leaders role modelling the commitment

›  Supporting talent through life transitions

Hīkoi ki te ora – hōtaka whakaihiihi 
Brown Butter Bean 
I te Tihema 2018, ka kawe te wero Kick Start, 12 wiki te roa, i te 
hōtaka Hīkoi ki te ora ki taumata kē. He wāhanga tēnei o te hōtaka 
whakaihiihi nei, te Brown Butter Bean te whakawhanaketia rā, te 
whakahaeretia nei e te kaimekemeke ō mua, e Dave Letele. Ka hui 
mai ngā tīma toko-4-10, ka mau ngā taputapu, ā, ka mau hoki te 
mana o tō rātau ake oranga, tō rātau ake hauora. Nuku atu i te 80 
tāngata i roto i ngā tīma 16 i uru atu ki te wero nei nā, ka akiaki ai i 
a rātau anō ki te eke ki te tino taumata mō rātau, nō rātau i 
hākinakina tahi, i āta tirotiro i ā rātau kai, i tuari tīwhiri e runga i te 
whārangi Pukamata o ‘Hīkoi ki te ora’. Nā Dave Letele tonu i akiaki i 
roto i āna kiriata Mane whakamana, mō wō mātau tāngata, a 
Moana New Zealand. Ko ngā tino toa o te wero ko ngā ‘Wahine 
Warriors’ nō Wiri, nāna nei i whakaoti tahi i ngā mahi hākinakina 12. 

Hikoi ki te ora – Brown Butter Bean 
motivation programme 
In December 2018, the 12-week Kick Start challenge took the Hikoi  
ki te ora programme to a new level. As a part of the Brown Butter 
Bean motivation programme developed and run by ex-boxer  
Dave Letele, teams of 4-10 people came together and geared up  
to take control of their health and wellbeing. Over 80 people across 
16 teams took part in the challenge, pushing each other to achieve 
their personal best as they exercised together, kept each other 
accountable with their kai, and shared tips on the ‘Hikoi ki te ora’ 
group Facebook page. Added motivation was also provided by  
Dave Letele himself via motivational Monday videos for our Moana 
New Zealand participants. The ‘Wahine Warriors’ from Wiri were  
the overall winners of the challenge who completed 12 group 
workouts together.

two women now hold 
roles on the Board

50% of our current executive 
team are female M
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›››  ›››  ›››  ›››  ›››  ›››  ›››  ›››  ››› 
When Moana New Zealand was first formed in  
2004 as Aotearoa Fisheries, the Board of Directors 
and Executive Team were 100% male.  
Fast forward to 2019:

Matariki – Te Tau Hou Māori 
Ko te tau 2019 te wā i taea ai e ō mātau wāhi mahi katoa ngā 
tāngata te whakakotahi mai ki te wherawhera i ngā marama 12 i 
hipa atu rā, te kai tahi, me te ako kōrero atu e pā ana ki a Matariki. 
Ko Rereata Mākiha te manuhiri kaikōrero, te tohunga, te kaituhi, te 
kaikōrero e pā ana ki te Mātauranga Māori, nāna nei i whāngai mai  
i ngā kai o tana kete kōrero e pā ana ki te maramataka Māori,  
me tana whakahirahira ki te mahi nei, ki te hiika. I whakapāhotia 
matawātia tana kauwhau ki tēnā, ki tēnā o wō mātau wāhi mahi 
puta i Aotearoa, kia hora ai ngā kōrero mō ngā rautaki hiika e ai ki 
ngā tikanga taketake a te Māori, ā, mō te āhua o te whakatinana 
tonu i aua tikanga i roto i ngā mahi hiika i ēnei rā. 

Matariki – The Māori New Year 
The 2019 Māori New Year was a chance for each of our sites to  
bring their people together to reflect on the previous 12 months, 
share kai and learn more about Matariki. Guest speaker Rereata 
Makiha, leading authority, writer and speaker on Mātauranga Māori 
imparted his knowledge of the Māori lunar calendar and how it 
impacts the world of fishing. His speech was livestreamed to each of 
our sites throughout New Zealand to share in the unique opportunity 
to learn about traditional Māori fishing strategies and how they can 
still be applied to the modern way of seafood gathering.
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“ A number of our long serving employees have come through  
the Global Fisheries Scholarship programme going on to fulfill 
rewarding and promising careers within the industry, and it’s 
brilliant to see so many rangatahi passionate about the Māori 
fisheries industry putting their hands up for this programme.” 

CEO, Steve Tarrant

›››  ›››  ›››  ›››  ›››  ›››  ›››  ›››  ›››  ›››  ›››  ›››  ››› 

“ People are at the heart of 
everything we do at Moana 
New Zealand and they are 
the greatest contributor to 
our success.”
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Karahipi Hiika ki te Ao 
Tā mātau oati ki te Iwi Māori, ki ngā whakahoanga whai kiko

He huhua ā mātau mahi e eke ai mātau ki tua o te taumata kia hora 
ai te moni hua papai mō wō mātau kaipupurihea. E mōhio ana 
mātau ko te mātāmua o ngā whakaaro o wō mātau kaipupurihea ko 
te tukunga iho ki ngā whakatupuranga Māori e haere ake nei, he 
kaitiaki nō mātau o ngā rawa hiika Māori. Koinā tō mātau hiahia hoki. 

Mō te tau tuarua e haere nei, nā Moana New Zealand te Karahipi 
Hiika ki te Ao i arataki. Tuku ai te karahipi i te āheinga o tētahi 
ūmanga motuhake, ūmanga whaihua ki tētahi tauira Māori, ka 
haere ai ki Hāpani rā anō, mahi ai i te taha o Nissui, tō mātau hoa e 
50% o Sealord Group Limited. I a ia i Hāpani, ka ako te tauira i ngā 
āhuatanga o te ūmanga kaimoana, arā te ahumoana, te mahiika, 
te haumarutanga kai, te hangarau kai, ngā hokonga me te 
whakatairangatanga, tae rawa atu ki te noho rumaki ki te oranga o 
ia rā ki Hāpani. 

Ka wehe te kaihiika nō Ngāi Tahu i waimārie i te tau 2019, a William 
Parata, ki Hāpani i te tīmatanga o te tau 2020, whai muri iho i ngā 
akoranga reo Hāpanihi mō te tau kotahi. 

He whakahirahira hoki te mahinga tahi angitu i waenga i a Sealord, 
Nissui me Te Ohu Kaimoana hei tō mai, hei whakapakari ake i ngā 
tāngata whai pūkenga i roto i te ūmanga hiika. 

I tēnei wā tokotoru rawa ngā tāngata o Moana New Zealand i 
whakawhiwhia ki te karahipi nei, e mahi ana i roto i te pākihi, ā, e 
whakahīhī ana mātau ki te whai wāhi ki tēnei āheinga ki te tuku 
tonu i te hōtaka nei, ki te whakatūturu i tana angitu ā haere ake nei.

Jason Ashford – Kaiwhakahaere Hokonga ā-Rohe Rāwāhi

Nathan Reid – Kaiwhakahaere Roherohenga, Rauemi

Hohepa Rauputu – Kaiwhakahaere Hinonga Tio

Ray Kearns – Kaiwhakahaere Whakaputanga Ika Whai Tira

Global Fisheries Scholarship 
Our commitment to Māori and developing  
meaningful partnerships

There are many ways we go above and beyond providing a 
commercial dividend for our shareholders. We know that providing 
for future Māori generations is front of mind for our shareholders 
and as guardians of Māori fishing assets, we share in that desire.

For the second successive year, Moana New Zealand led the Global 
Fisheries Scholarship. The scholarship offers Māori with a unique and 
rewarding career opportunity for a student to work for a year at 
Nissui in Japan, our 50% partner in Sealord Group Limited. During 
their stint in Japan, the scholar learns aspects of the seafood 
industry from aquaculture to processing, food safety and food 
technology, sales and marketing, all while immersing themselves in 
daily Japanese life.

2019 recipient and Ngāi Tahu fisher, William Parata will leave for 
Japan in early 2020 following a year of intensive Japanese lessons. 

The successful collaboration between Sealord, Nissui and Te Ohu 
Kaimoana has been integral in attracting and growing key talent 
within the seafood industry.

Currently Moana New Zealand has three recipients of this 
scholarship working within the business and we are proud to have 
the opportunity to continue to offer this programme and ensure its 
future success.

Jason Ashford – International Regional Sales Manager

Nathan Reid – Quota and Resource Manager

Hohepa Rauputu – Oyster Operations Manager

Ray Kearns – Fin FIsh Production Manager

Hauora & Haumarutanga – te angitu o te 
Tackle Box 
Kotahi tau mai i te huatakinga, kua akiaki tā mātau pūnaha 
whakarite i te hauora me te haumarutanga, arā te Tackle Box, kia 
piki ai te mahia o ētahi mahi kakama e pā ana ki te haumarutanga 
o wō mātau tāngata i te mahi. Nuku atu i te 1,190 ngā pūrongo 
hauata kua whakatakotoria, ā, ko te 61% o ērā he mātaitanga, he 
kitenga pai a ō mātau tāngata i ō rātau ake wāhi mahi rānei, i wāhi 
kē rānei, tērā ko te kaupapa o te kanohi hou puta noa i te Kāhui. 
172% te pikinga o ngā pūrongo katoa mai i te tau 2018, ā, he 
whaitake ngā kōrero mō ngā ia ki āpōpō e puta mai ana i te pūnaha 
kotahi nei, he tirohanga whānui hoki te hua.

Health & Safety – the Tackle Box success 
One year on from its inception, our health and safety management 
system, the Tackle Box, has encouraged an increase in proactive 
action when it comes to keeping our people safe at work. There has 
been over 1,190 event reports, of those 61% are observations and 
great catches made by our people either at their own sites or at 
others bringing the fresh eyes approach throughout the Group.  
The overall reporting has increased 172% from 2018 and having a 
single system enables visibility and provides valuable information  
on our trends for future focus.

›››  ›››  ›››  ›››  ›››  ›››  ›››  ›››  

“ Investing in our people is 
fundamental to Moana  
New Zealand’s ongoing  
success as a Māori-owned 
seafood entity.”
Group People and Culture Manager, Katrina Thomson

Āheinga ki te tupu me te whanake mō ō 
mātau tāngata
Ia tau, ia tau huihuia mai ai ngā wāhine Māori i roto i ngā tūranga 
whakahaere e Te Huihuinga Wahine, he hui taumata, kotahi rā te roa, 
e whakahaeretia ana e Me Uru Kahikatea. Kōrero ai, whakarongo ai i 
ngā take ōhanga, ngā take tauhoko e kaingākau nei, e whakahirahira 
nei ki ngā wāhine Māori. He whakamanawa, he whakaihiihi hoki ngā 
kaikōrero, he kaha ki te whakatakoto mānuka. I tēnei tau, tokowaru 
ngā wāhine nō Moana New Zealand i whai wāhi atu, i whakarongo 
atu ki ngā kaikōrero o te ao hākinakina, te kāwanatanga, te hapori 
me te Huinga Ohu. 

Growth & development opportunities 
for our people
Te Huihuinga Wahine run by the Federation for Māori Authorities is a 
one-day summit that each year brings together Māori women in 
leadership to speak and listen about economic and commercial 
matters of interest and importance to Māori women. The speakers 
are uplifting, inspiring and challenging. This year, eight wāhine from 
Moana New Zealand participated and heard from speakers from 
the sports field, government, community and Boardroom. 

“ The stories told by the wāhine  
speakers were truly inspirational.”
Michelle Cherrington, Group Communications and Sustainability Manager
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Whakahounga hangarau 
Kua tīmata, ā, e mārō ana te haere o te hinonga Whakahounga 
Hangarau kia whakawhiti ō mātau tāngata ki te Office365.  
He kokenga nui tēnei i te whakahounga o ā mātau pūnaha kia 
pūmau ai te whāinga wāhi a ō mātau tāngata ki ngā rawa, ngā 
pūmanawa, me ngā hōtaka hou katoa. Mā reira e māia ake ai,  
e whaitake ake ai te whakamahinga rauemi, tae atu ki ngā  
maitai e kaha ake rā te pāhekoheko me ngā rawa harihari. 

Kua whai wāhi ki te tukunga tuatahi ko tētahi rōpū tōmua i tō 
mātau wāhi i Maungarei. He māmā te whakawhitinga mō te  
rōpū nei, i a mātau e whakamāuru ana i ngā take tuatahi,  
ka haere ake ai ki tētahi atu rōpū. 

Ko te mahi e whai nei ko te whakahounga mō ngā kaimahi katoa  
i roto i te tari rōpū, kātahi ka haere atu ki ētahi atu wāhi huri noa  
i te motu. 

Tuia ki te whakahounga pūnaha, i whai wāhi ō mātau tāngata ki 
ngā whakangungu Maru Matihiko hei whakamaru i te ao ipurangi  
e whakamahia ana e mātau. 

IT upgrade 
The IT Refresh project to migrate our people over to Office365 is 
underway and progressing well. This is a significant step forward in 
the upgrade of our systems to ensure our people have access to the 
latest hardware, software and programmes allowing for more 
efficient and effective use of resources with improved collaboration 
tools integrated with mobile devices. 

A pilot group at our Mt Wellington site have been involved in the 
initial roll out. The transition for this group has been smooth whilst 
we iron out early issues before progressing to the next group of 
people to update. 

The next step is to complete the upgrade for all employees within 
the group office before proceeding with our remote sites throughout 
the country. 

In addition to the systems upgrade, our people have been involved 
in Cyber Security training to protect the integrity of the online 
environment in which we are operating. 

 William Parata, Ngāi Tahu
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Te tautoko i ō mātau tāngata i ō rātau 
huarahi mahi 
Oti noa ana ngā akoranga o ngā marama 18, e whakahīhī ana te 
wāhi mahi o Moana New Zealand ki te Papaioea ki te mihi ki ngā 
kaimahi tokowhitu mō rātau i whakawhiwhia rā ki te New Zealand 
Certificate in Food & Beverages Processing - General Food 
Processing Level Two. E whakamanahia ana te tiwhikete nei e te 
Mana Tohu Mātauranga o Aotearoa, ā, koinei tētahi o ngā mahi  
a te kamupene hei whakamātau i te matatau o ngā kaimahi.  
Oti noa te tiwhikete nei, ka wātea te hunga whai tiwhikete ki ētahi 
atu haepapa i roto i ō rātau tūranga, ā haere ake nei. 

Supporting our people in their 
career development 
After 18 months of study, the Moana New Zealand Palmerston 
North site was proud to acknowledge the achievements of seven 
staff members who received their New Zealand Certificate in  
Food & Beverages Processing – General Food Processing Level Two. 
This certificate is recognised by NZQA and is one of the ways the 
company assesses the competency of staff. Completing this 
certificate opens opportunities for the qualified employees to 
acquire more responsibilities in their roles moving forward. 

Whakapakaritia ngā āheinga rāroto 
Hangā ai ngā pākihi angitu ki runga tūāpapa pakari - e takea mai 
ana i te mana whakahaere pakari, me te pūtake mārama, ngā pae 
teitei, ngā tikanga, te matatika, me te haumarutanga. 

Kua tino kōkiri mātau i tēnei tau, arā ki te whakamataara, ki te 
whakapakari i ngā āheinga o wō mātau tāngata, ki te āwhina  
ki te whakaū i ngā mahi e pā ana ki te mōreatanga me te whāinga 
ture huri noa i te hātepe ūmanga kaimahi. Mā reira ngā pānga o 
Moana e whakatairangatia ai, e maru ai. 

I te tau 2019, i tīmata mātau i ngā wānanga whakangungu  
mō ō mātau kaiwhakahaere kei te hāputa, huri noa i Aotearoa.  
He wāhanga tērā o te huarahi roroa ki te whakawhanake i te 
āheinga o wō mātau tāngata, o wō mātau whare hoki. I tino eke te 
tukunga o te Wāhanga 1: whakaritenga whanonga, ki ngā whaitua 
e toru: Maungarei, Papaioea, me te Tara o te Ika, ā, e maheretia 
ana ētahi mō te tīmatanga o te tau 2020. He whakahirahira te 
whakapiki i ngā pūkenga o wō mātau kaiwhakahaere e pā ana  
ki ngā āhuatanga taketake o ngā rauemi tangata, mā reira e  
mau ai i a ratau ngā mōhiotanga me ngā rawa kia eke ai te 
tautoko i ō mātau tāngata ki ngā taumata katoa.

Strengthening capability internally 
Successful businesses are built on strong foundations - rooted in 
having strong governance with clear purpose, standards, values, 
ethics and security.

We have made important progress this year in raising awareness 
and building the capability of our people to help embed robust risk 
and compliance practices throughout the employee lifecycle 
process, ensuring Moana’s interests are promoted and protected.

In 2019 we commenced training workshops for our frontline 
managers across Aotearoa as the ongoing journey of developing  
our people and building capability continues. Module 1: 
performance management has been rolled out successfully to  
three sites: Mt Wellington, Palmerston North and the Coromandel 
with more scheduled for early 2020. Upskilling our managers in 
fundamental human resources practices is critical to ensuring  
they have the knowledge and tools to successfully support our 
people at all levels.

E mārama ai tō mātau whakapapa,  
tō mātau takenga 
Ka huihui ngā kaimahi o Moana New Zealand, ka manaakitia e Ngāi 
Tai Iwi ki Umupuia Marae, tata tonu ki Maraetai, ka whakarongo  
ki a Tā Tipene O’Reagan rāua ko te Tiamana o Moana New Zealand, 
ko Whaimutu Dewes, e kōrero ana mō te hītori o te Whakataunga 
Hiika. Nā ka wātea motuhake mai ō mātau tāngata ki te ako i ngā 
kōrero mō ngā wero, mō ngā whakatau whakahirahira i puta ake  
ai ngā tikanga hiika Māori ōnaianei. Waihoki ka wātea ki te āta 
tuhituhi i ngā kōrero tuku iho e noho ana i roto i ngā kete kōrero  
a te hunga i tae ake ki aua hui e hia tau ka mahue nei. 

Understanding our whakapapa and 
where we come from 
Hosted by Ngai Tai Iwi at Umupuia marae in Maraetai, Moana  
New Zealand staff gathered to hear Tā Tipene O’Reagan and 
Moana Chairman, Whaimutu Dewes, speak about the history of  
the Fisheries Settlement. This presented a unique occasion for our 
people to learn about the challenges and defining moments which 
have resulted in today’s Māori fishing rights as well as the 
opportunity to take a record of inter-generational knowledge that 
sits in the minds of those who were present at those discussions 
many years ago. 

\\\///  ///\\\ \\\///   AREAS OF FOCUS AND HOW WE CREATE VALUEWĀHI AROTAHI ME TE HANGA UAR A   ///\\\ \\\///  \\\///

›››  ›››  ›››  ›››  ›››  ›››  ›››  ›››  ›››  ›››  ››› 

“ It’s about cultural 
survival and growth  
of identity. There’s  
no one size fits all.”
Whaimutu Dewes, Chairman
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32.9% 40%of pāua quota 
of TAR1 
(tarakihi) quota 

8.1% 30%of lobster Total Allowable 
Commercial Catch

of TRE1 
(trevally) quota 

29.2% 37.7%of hoki quota
of orange 
roughy quota

Tā mātau haonga
Our harvest

››› In New Zealand we own:

››› In New Zealand Sealord owns:

Responsible fishers training and the 
introduction of electronic reporting 
In its third year, the Responsible Fishers Training Programme continues to 
ensure our contract fishers share in our long-term vision and are living 
our values of kaitiakitanga and whakatipuranga out on the water. As one 
of our key sustainability projects, the programme aims to help develop 
its contract fishers by ensuring they have the most up-to-date training 
and access to industry experts on a range of relevant topics.

More than 60 contract commercial fishers attended this year’s 
Whangarei and Thames workshops which this time included the 
introduction of the new electronic reporting systems. In addition to 
discussion on the health and safety, New Zealand fisheries 
management, compliance and overall best practice, our contract fishers 
were among the first to transition from paper-based to electronic 
reporting systems as part of a preliminary research project run by 
Fisheries Inshore New Zealand and supported by Moana New Zealand. 
Those who participated had the chance to test out the new technology 
ahead of the government’s statutory electronic reporting date to allow 
for a smooth transition when the systems became mandatory in the 
second half of this year. 

Now that the Ministry for Primary Industries have completed the 
nationwide roll out of these new electronic reporting systems, it is 
expected that this will streamline the way data is supplied, monitored 
and assessed. This will allow for real time management of our fisheries 
and will help to improve the accuracy of data collected out on the water.   

Te whakangungu i ngā kaihiika haepapa, 
te kōkuhunga o ngā pūrongo matihiko 
I tana tau tuatoru, e whakapūmau ana te Hōtaka Whakangungu 
Kaihiika Haepapa ka ū ō mātau kaihiika whai kiritaki ki tā mātau 
tirohanga paetawhiti, ā, ka whakatinanatia ā mātau tikanga i runga  
i te moana, arā te kaitiakitanga me te whakatipuranga. Koinei tētahi  
o ā mātau hinonga matua mō te toitū-oranga, ka whai te hōtaka ki te 
whakawhanake i ōna kaihiika whai kirimana, mā te whakapūmau ka 
whai wāhi rātau ki ngā whakangungu hou rawa, ki ngā tohunga o te 
ūmanga e pā ana ki ētahi kaupapa whai pānga hoki. 

I tēnei tau, nuku atu i te 60 ngā kaihiika tauhoko whai kirimana  
i tae atu ki ngā wānanga i Whāngarei, i Pārāwai hoki. I tēnei tukunga,  
i whakaurua ngā pūnaha hou mō te pūrongo matihiko. Tuia ki ngā 
wānanga mō te hauora me te haumarutanga, te whakahaerenga 
mahinga ika o Aotearoa, te whai tikanga, me ngā mahi papai, ko ō 
mātau kaihiika whai kirimana ētahi o ngā mea tuatahi ki te whakawhiti 
atu i te pepa ki te pūnaha pūrongo matihiko; he wāhanga tērā o  
tētahi rangahau whakataki e whakahaeretia ana e Fisheries Inshore  
New Zealand, ā, e tautoko ana e Moana New Zealand. I whāi wāhi te 
hunga i uru ki te whakamātau i te hangarau hou i mua i te rā mō te 
pūrongo matihiko i whakaturetia rā e te kāwanatanga, kia māmā ai  
te whakawhitinga hei te rā e herea ā-turetia ai te whakamahinga o  
aua pūnaha, ā te hāwhe tuarua o te tau. 

Kua oti nei i te Manatū Ahumatua te tukunga o aua pūnaha pūrongo 
matihiko hou ki te motu, ā, e matapaetia ana ka whakahorotia te 
tukunga, te aroturukinga, te whakamātauranga hoki o te raraunga.  
Mā koneki e pai ai te whakahaerenga o wō mātau mahinga ika i te wā 
tonu e hua ai, ā, e tika ake ai ngā raraunga e kohia ana i waho i te moana.   

 \\\///  ///\\\ \\\///  MOANA NEW ZEALAND INTEGRATED REPORT 2019  ///\\\ \\\///  ///\\\ 3736



Ka eke ki te taumata te hangarau 
Precision Seafood Harvesting mō ngā 
mahinga ika ō uta
E whitu tau ka pau i ngā whakamātautau i te hōtaka, ka whakaaetia 
ai te whakamahinga o te hangarau hou nei, te Precision Seafood 
Harvesting (PSH), ki ngā mahinga ika ō uta i te Ika Tapu a Māui mō 
te tāmure, te tarakihi, te araara, te kumu, me te kuparu, me ōna 
herenga whāiti hoki. Ka tautoko te tikanga hiika rerekē nei i te mauri 
o wō mātau rāngai ika, ā, ka whakamāmā hoki i te tūponotanga kei 
mau kino nei te whāngote ā-tai. 

Kua whakaaetia ā-turetia te pūnaha Tiaki™ mō te whakamahinga  
ki uta, ki tai. Kua ea ngā paearu mārōrō nei o te kōwhiringa rahinga, 
ngā tū momo, me ngā momo e rāhui ana. Inaianei e whakamahia 
tauhokotia ana ki Aotearoa i raro i te raihana, i runga i ētahi waka  
e whitu ki te moana uriuri, i runga i ētahi waka e iwa ki uta, ā, hei te 
tau 2022 ka tukuna tauhokotia atu ki te ao katoa. 

Kua whakatakotoria e te pūnaha haonga whai kōwae nei, a Tiaki™,  
i tētahi pae hou mō te kounga rangatira, mā te tuku i te ika tuawhiti 
i haoa tūwātia, e tukuna oratia ana. Ka horaina e te pūnaha Tiaki™ 
nei te ika rangatira, e toitū tonu nei te mauri o te rāngai, ki runga i 
te tēpu mō ngā kiritaki, ā, e poipoia tonutia ana ngā rāngai ika me 
ngā momo e rāhui ana. 

I te Hepetema 2019, i mutu te whakahoanga e whitu tau te roa, ā, 
he nui atu ngā āhuatanga i tutuki tēnā i tā mātau i whakarite ai:

›  Tērā te huringa pai o te āhuatanga whakaaro, o te ahurea hoki i te 
mahi ngātahi a ngā whakauru katoa mō te haonga mauri roa, mō 
te haonga uara nui. Kei te pokapū ko tā mātau tikanga matua, ko 
te kaitiakitanga, i te whakahaerenga o te mahi nei, ā, ka tīmata te 
whakaahuatanga mai o te hangarau Tiaki™ nei. 

›  E āhei ana ngā waka ō uta ki te haere ki tawhiti tonu atu i te 
taunga, ā, ki ngā wai hōhonu ake nā te mea ka hāneanea tonu te 
noho a ngā ika i roto i ngā kōwae a Tiaki™, ka haoa māmātia mai 
hoki. Ka puta tētahi painga o taua āhuatanga ki aua kaihiika e pā 
ana ki ngā ika o te haonga (momo), ā, e āhei ana rātau ki te 
hihipa i ngā mahinga ika e popoke mai ai ngā ika iti rawa, pēnei 
me te tāmure. Nā koneki i torutoru ai ngā tūtakitanga ki ngā 
tāngata e hī ika ana mō te rēhia te take. 

›  Nā te hangarau nei i taea ai ētahi panonitanga ki te rautaki hiika, 
tae atu ki ngā tōnga roroa ake me te kore noa nei e tupuheke te ika. 

›  Nā te hoahoa o Tiaki™, ka tūwhera mai ētahi āheinga ki te 
whakarerekē i te hoahoa o te waka, te takoto o wōna wāhanga 
(hei tauira te taumaha o ngā ika i runga waka, ngā rawa hanga, 
aha rā), te āhua o te raweke i ngā ika i runga waka, me te āhua  
o te kawe i te hua ki te mākete. 

›  Tērā ngā āheinga ōhanga whānui kē pēnei me ngā whakahoanga 
rautaki. 

›  He ngāwari ake te mātai i ngā momo e rahui ana, e mōrearea ana 
pēnei me ngā whāngote ā-tai me ngā manu ā-tai, ā, e haere ana 
ētahi atu rangahau kia pai ai te tuku ora atu i aua mea rā. 

›  Tērā ētahi whakapainga i te kainga o te hinu e taea ana. E inea 
ana te nui inaianei, ā, tērā pea ka whāiti iho te tapuwae waro  
mō te kirokerēme e haoa ana. 

›  E ai ki ngā kōrero, e whakapono ana mātau e tautoko ana te 
whakamahinga o te pūnahi Tiaki™ ki te hokinga haeretanga, e taea 
ana te mātai, o ngā rāngai ika. He tere tonu tā te Minita Hiika, a 
Stuart Nash, whakaae i te mahere, me te whakamana atu hoki. 

Precision Seafood Harvesting technology 
gets the tick for inshore fisheries
After seven years of trials by the programme, Fisheries New Zealand 
approved the use of the new Precision Seafood Harvesting (PSH) 
technology in North Island inshore fisheries for snapper, tarakihi, 
trevally, red gurnard, and john dory with specific conditions. This 
alternative fishing method supports the sustainability of our fish 
stocks and mitigates the risk of marine mammal by-catch. 

The Tiaki™ system now has regulatory approval for both inshore  
and deep-sea use. Having passed strict criteria for each of; size 
selectivity, species composition and protected species, it is currently 
in commercial use in New Zealand under licence on seven 
deepwater and nine inshore vessels and will be commercially 
available worldwide in 2022.

The Tiaki™ modular harvesting system has set a new benchmark  
in premium quality by delivering fresh wild-capture fish in pristine 
condition. The Tiaki™ system is putting high-value sustainable fish 
on the table for consumers while looking after fish stocks and 
protected species.

The seven-year partnership ended in September 2019 having 
achieved more than it set out to:

›  There was a positive change in mindset and culture as all the 
partners worked collaboratively for a more sustainable and high 
value catch. Kaitiakitanga, our core value of stewardship was at 
the centre of this as the work progressed and the Tiaki™ 
technology started e shape.to tak

›  Inshore vessels can fish further from port and in deeper waters 
since fish in the Tiaki™ module chambers remain in a stress-free 
state and can be caught efficiently. This has produced a flow-on 
benefit to these fishers in their catch composition (species) and 
they are able to avoid fishing areas where undersized species such 
as snapper are prevalent. It has also reduced the interplay with 
recreational fishers. 

›  The technology has enabled fishing strategy changes including 
longer tows without compromising fish quality.

›  The Tiaki™ design opens opportunities for changes in vessel design 
and layout (e.g. fish pounds on board, manufacturing the gear 
etc), how the fish are handled on board and how product goes  
to market. 

›  Wider economic opportunities such as strategic partnerships  
also exist.

›  Protected and endangered species such as marine mammals and 
seabirds are easier to detect, and further research is underway to 
ensure they can be safely released.

›  There are probable gains in fuel consumption efficiency which  
are being quantified and may result in a lower carbon footprint  
per kilo caught.

›  Anecdotally we believe that the use of the Tiaki™ system is already 
contributing to a noticeable rebuild in fish stocks. Fisheries Minster 
Stuart Nash was quick to approve and adopt the plan. 
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Whakapekatia te whakawhānuitanga o te 
HTKW Kōura kia ora ai te rāngai 
I te tau 2019, ka takina e te hātepe Whakahaere Kōura mō te 
mahinga kōura 4 ko tētahi whakawhānuitanga e marohitia rā mō  
te Haonga Tauhokohoko Katoa e Whakaaetia ana (HTKW) mā te 
19.2%. Ka takea mai tērā i ngā raraunga Haonga mō te Wāhanga 
Kaha i Pau (HWKP), ā, he tohu haepapa tēnei o te nui o te rāngai  
i te taha o tō tērā tau. 

Ahakoa i whakaae tōmua te Kaunihera Ūmanga Kōura o Aotearoa 
me te Kaunihera Whakahaere Rohenga Kōura i te whakawhānuitanga 
nei i tā rātau Hui ā-Tau, ka whakatūria he hui i te taha o ngā Iwi 
(nāna te pānga e 36% i te rāngai nei). Ka tautoko rātau i te 
whakatau kia mutu te whakawhānuitanga nei, ā, kia ngāwari te pā 
a te ringa hei te tau e tū mai nei. Ka whakatauria ngātahitia kia 
whakamāurutia ngā āwangawanga e pā ana ki te toitū o te mauri 
o ngā rāngai i te rohe kōura 4, arā mā te whakakore i te whakatau 
tuatahi. E hāngai ana te putanga nei ki te tirohanga paetawhiti a 
Moana New Zealand, arā ko te manaaki i ngā rāngai ika kia ora ai 
mō ngā whakatupuranga e haere mai nei.

Proposed Lobster TACC increase turned 
down to aid the health of the fishery 
In 2019, the CRA Management procedure for the CRA 4 lobster 
fishery invoked a proposed Total Allowable Commercial Catch 
(TACC) increase of 19.2% based on Catch Per Unit Effort  
(CPUE) data, a reliable indicator of relative stock size,  
from the previous year. 

Although the New Zealand Rock Lobster Industry Council and 
CRAMAC 4 initially approved the increase at their AGM, discussions 
were then held with Iwi (who hold a 36% interest in this fishery)  
who supported a halt in the increase, and a subsequent cautious 
approach to the next fishing season. A collective decision was made 
to combat their concerns over the sustainability of the CRA 4 fish 
stocks by revoking the original decision made. This result aligns with 
Moana New Zealand’s long-term view of maintaining healthy fish 
stocks for future generations.
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››› PSH team at the National Science Awards Ceremony
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SmartOysters – he pāmu auaha 
He taupānga hangarau harihari te SmartOysters mō runga i ngā 
tūāpapa hangarau huhua, i whakahoahoatia e ngā kaiwhakatupu 
tio hei āwhina ki te whakahaere i ngā mahi o runga i te pāmu. He 
taupānga ngāwari ki te whakamahi, ka pāngia atu mā runga waea 
atamai e mārohirohi ana ki te huarere. Ka whakamahia te ipurangi 
ki te waea pūkoro, te ahokore me te Pūnaha Kimi Taunga kia pai te 
whakamahinga ōna hei taputapu whakahaere pāmu. I te tuatahi i 
whakahaeretia he whakamātautau nui i runga i tō mātau pāmu i 
Whangaroa. I āwhina tēnei i a Moana kia mārama mai te āhua o 
tana whakamahinga, ā, me te whakararata mai i to mātau tīma 
pāmu nāna nei i kite i te pitomata tūturu ki te tīni i te āhua o tā 
mātau whakamahere, tā mātau whakahaere i ō mātau pāmu, i ō 
mātau rāngai hoki. 

Kia pai te whakamahinga i Whangaroa, ka tukuna atu ai te 
SmartOysters ki ō mātau hinonga, ki Waiaua, ki Ōrongo, ki Kerikeri, 
ki Pārengarenga i te Mei 2019. Nā koneki i pai ai te whakaatu, te 
tiritiri, te whakarite hoki i ngā raraunga ki runga papatohu, he mea 
kohi nā te tatauranga rawa. Ka whakamahia hei arataki i ngā 
whakaritenga, ā, kia tōtika ai te kimi, te whakamāmā i ngā mahi, i 
te nui o te mahi hoki i te haonga me te whakamāhitinga i runga 
pāmu. Me ka tika te tuhi i ngā kōrero, ka kore e auau te tatau i ngā 
rawa; ka mārama te kitea o te nui, te taunga me te rōrahi; ka kore e 
moumou te wā me te kaha, ki te kohikohi i ngā kōrero e pā ana ki 
ngā rawa i runga pāmu (he wātea nō ngā kaiwhakahaere katoa ki 
ngā kōrero i runga rorohiko); me te aha ka kore e mate ki te tuhi ki 
te pukapuka, ki te papamā, ki te mahara rānei e ngā kaimahi 
matua i tēnā wāhi mahi, i tēnā wāhi mahi. Nā konei hoki i taea ai e 
ngā kaiwhakahaere ngā mahi te whakarite, te tuku mā ō rātau tīma 
ahakoa kei hea, ahakoa āhea, i runga tonu i ā rātau waea pūkoro. 

Ko tētahi atu painga pea ā te wā, i te kohikohinga mai o ngā kōrero 
hītori, ka taea e SmartOysters te āta whai haere i ngā rourou, i ngā 
hūnuku tio hei arataki i te hōtaka tīpako tio mō te whakamoe. 

SmartOysters – on farm innovation 
SmartOysters is a multi-platform mobile app designed by oyster 
farmers to help manage on farm activities. It is a simple-to-use 
application accessed with a weatherproof smart phone that uses 
mobile data, Wi-Fi and GPS to allow it to be used as an on-water 
farm management tool. Initially a large-scale trial took place on our 
Whangaroa farm. This helped Moana understand how it could be 
used, plus gain buy-in from our own farm team who were able to 
see the real potential to transform how we plan and manage our 
farms and stock. 

Once operating well in Whangaroa, SmartOysters was rolled out to 
our Coromandel, Orongo Bay, Kerikeri and Parengarenga operations 
in May of 2019. This has enabled dashboards of the tio information 
collected on stocktake, to be displayed, filtered and formatted to 
guide decision-making and also more accurately locate and smooth 
tasks and workload during farm harvest and grading. As long as the 
information is accurately recorded, this eliminates regular stocktakes, 
provides visibility of size, location and volume, saves significant time 
and effort gathering the overall view of inventory on farms (as it’s 
available on the computer desktop of all managers), subsequently 
eliminating the need to record in a book, whiteboard or be 
remembered by key staff at each separate location. It has also 
enabled team leaders to more easily plan and set tasks for their 
teams from anywhere at any time, straight from their smart phone. 

Another potential benefit is that over time, as historical information 
is built up, SmartOysters will have the ability to enable tracking of 
batches and families of oysters to inform the selective breeding 
programme.

Pāmu Huripoki – tahuri ana te āhua  
o te whakatupu tio 
He nui te pitomata o te auahatanga nei, o te Pāmu Huripoki,  
ki te tahuri, ki te kukuwha i te mahi nei, te whakatupu tio mō 
Moana. I whakawhanaketia te hangarau Pāmu Huripoki e tō  
Moana kaiwhakatupu whaikirimana, e Aaron Pannel, nō 
Marlborough Oysters Limited. Nā tā Pannell angitu, arā te 
whakamahi i te hangarau nei, a Moana i akiaki ki te whakatū  
i tā mātau ake whakamātautau Pāmu Huripoki. 

Ahakoa whakamahi ai te pāmu tio taketake i ngā heru o te tai 
māori, ka hanga tai te Pāmu Huripoko kia rite ki te tai o te moana 
mā te whakaaunoa i ētahi wāhanga o te hātepe huripoki kete. I te 
nuinga o te wā mā te ringa te kete e huripoki, ā, he nui te mahi mā 
ngā kaimahi e tū ana i roto i te pōharu, i roto i te wai i te taha o ngā 
tīrewa me ngā pāti. 

Ka whakarāpopotongia rawatia te wā hei huripoki i ngā kete,  
he poto noa iho i te wā hei huripoki i ngā pēke māori. Ehara i  
te mea he whakahoro noa iho i ngā mahi, engari rā he painga  
hoki i te taha ki te toitū-oranga. 

Tuia ki aua painga, nā ngā hurihuringa o ngā kete i tau ai ngā tio 
pirianga ki ngā wāhi pai katoa ki te tupu, me te aha ka kounga 
rawa, ka rangatira rawa te hua tio. Mā reira hoki mātau e āhei ai  
ki te mahi ahakoa te āhua o te tai, ā, ka whāiti kē te taha ki ngā 
kaimahi. Me te aha ka tokomaha kē atu ngā tāngata e āhei ana ki 
tēnei mahi, arā i tēnei wā me pakari, me pūkahukahu, me pīrangi 
rawa te tangata ki te mahi i roto i te wai i te roanga o te tau. 

Ko tētahi wāhanga o tā Moana rautaki tio mō ngā tau e rima,  
o wōna whāinga hoki, kua whakatauria tētahi whāinga kia 
whakawhānuitia te nui o te tio kia eke ki te rua miriona taihana  
mō te tau 2023. Ko tētahi huarahi e tūmanako ai mātau ka eke  
taua whāinga ko te hinonga Pāmu Huripoki, ā, me te 
whakamātautau e haere ana ki Whangaroa me Waiaua. 

Ko te whāinga o taua whakamātautau ko te whakaatu i te āheinga 
o Pāmu Huripoki i runga pāmu i te takutai hei tīni i te āhuatanga 
mō Moana, me te whakarite kia māmā rawa te utu mō te tuku i tā 
mātau rautaki. 

Flip Farming – changing the 
way we grow oysters 
The innovation of Flip Farming has the potential to change and 
evolve the game of growing oysters for Moana. The Flip Farm 
technology was developed by Moana’s South Island based contract 
grower, Aaron Pannell from Marlborough Oysters Limited. Pannell’s 
success in using the technology prompted Moana to begin and 
implement our own Flip Farm trial. 

While traditional oyster farming relies on the natural tidal 
movements of the sea, Flip Farming creates the ability to artificially 
replicate the tidal movements by semi-automating the basket 
flipping process. This is traditionally a manual and labour-intensive 
activity undertaken by staff standing in mud and water alongside 
the racks and barges.

The time taken to flip the baskets is significantly reduced, only 
taking a fraction of the time it takes to turn conventional bags.  
Not only does it provide enhanced efficiencies, it also has 
advantages from a sustainability perspective. 

To add to these benefits, frequent flipping of the baskets allows  
the tio spat to settle in the optimum position to grow, in turn 
producing the highest quality, premium tio product. It also allows us 
to work all tides and reduces manual labour significantly broadening 
our workforce potential as, currently, you need to be strong, fit and 
willing to work in the water all year round.

As part of Moana’s five year tio strategy and objectives, a goal  
has been set to increase tio volume to two million dozen by 2023. 
The Flip Farm installation and trial in Whangaroa and Coromandel 
which in now in progress, is one way in which we hope to achieve 
this goal.

This trial aims to prove the intuitive view that Flip Farming on 
inter-tidal farms will be a game changer for Moana and enable our 
strategy to be delivered in the most cost-effective way possible. 

›››  ›››  ›››  ›››  ›››  ›››  ›››  ›››  ›››  
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Once operating  
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Coromandel, Orongo 
Bay, Kerikeri and 
Parengarenga 
operations in May  
of 2019. 
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Kōwhiringa 5: tā mātau urupare ki tā te 
Kāwanatanga marohitanga mō te mahere 
whakarite mōreatanga
I te Akuhata, ka pānui a Moana mātau ko Sanford, ko WWF i te 
‘Kōwhiringa 5’ – te otinga atu o ētahi marama huhua i pau ki te 
whakarite i te tāpaetanga hei urupare ki te Mahere Whakarite 
Mōreatanga (MWM) mō te Popoto me te Waiaua, te marohitia rā  
e te Kāwanatanga. E whakapono ana mātau he koretake. Ko ngā 
rongoā ēnei te tūtohutia nei e te kāwanatanga hei whakarauora  
i te Waiaua me te Popoto, ētahi o ngā whāngote onge rawa o te ao, 
mai i ngā whakamōreatanga huhua nā te ringa tangata. Ko ētahi  
o ngā whakamōreatanga i tautapangia e rātau ko ēnei: te hiika,  
te rūri ā-rūnuku, me te mate nei te huakitapere. Ka tahuri te MWM  
i te āhua o tā mātau whakarite i ngā mōreatanga e pā ana ki te 
Waiaua me te Popoto. 

Ko ētahi o ngā marohitanga a te Manatū Ahumatua ko ēnei:

›   Te whakawhānui i ngā herenga ōnaianei o te pūhoro me te 
whakatau kupenga i roto i ngā rohe e noho ai te Waiaua me  
te Popoto

›   Te whakawhānui i ngā pae o te ngā rohe rāhui whāngote moana

›   Te whakawhanake i tētahi mahere mahi hei taupā i te mate 
huakitapere, tērā te puta ake hei mōreatanga nui nā te ringa 
tangata

Kāore ēnei kōwhiringa e whā e pai ana, he nui rawa nō ngā aukatinga 
o ētahi rohe; he kore nō ētahi tāngata, nō ētahi hapori i whai wāhi ki 
ngā kōrero; ā, he kore nō te whai whakaaro, nō te aro o te mahi ki te 
mate huakitapere, koirā hoki te mate nui e pā ana ki ngā aihe. 

Ko ngā whāinga o te MWM ko ēnei:

›   Ko te eke ki tua o ngā pae mō te toitūranga o te mauri o ngā 
taupori, kia eke ki te 95% o te rahi o te taupori urutapu e 
whakahokia ana, ā, kia 95 te pae hapa;

›   Ko te whakatāharahara;

›   Ko te taupā i te marara, i te hononga rānei i waenga i ētahi 
taupori iti.

E whānui atu ai te angitu a te Mahere Tiaki Popoto i hangā e Moana 
mātau ko Sanford, ko WWF i te tau 2016, kua marohitia ngātahitia e 
mātau ētahi atu ritenga hei takitaki i ētahi atu mōreatanga, e kīia 
nei ko - ‘Kōwhiringa 5: Tiakina te Popoto me te tiaki hoki i te hunga e 
pāngia ana e ngā panonitanga.’ 

Option 5: our response to the 
Government’s threat management 
plan proposal
In August, Moana, Sanford and WWF announced ‘Option 5’ – the 
culmination of several months spent creating a submission in 
response to the Government’s proposed Māui and Hector’s Dolphins 
Threat Management Plan (TMP) which we believed was lacking. 
These options were the government’s suggested solutions to save 
Hector’s and Māui dolphins, among the world’s rarest mammals, 
from a range of human-induced threats. They identified these 
threats to include: fishing, seismic surveying and the disease 
toxoplasmosis. The TMP will change the way we manage the threats 
facing Hector’s and Māui dolphins. 

The proposed options from the Ministry for Primary Industries 
included:

›   Extending current restrictions on trawling and set netting in  
areas where Hector’s and Māui dolphins live

› Increasing the boundaries of marine mammal sanctuaries

›  Placing further restrictions on seismic surveying and seabed 
mining in areas where Hector’s and Māui dolphins live

›  Developing an action plan to address the threat from the  
disease toxoplasmosis, which has emerged as a significant 
human-induced threat

Not one of the four proposed options was suitable with some spatial 
closures proposed being too extreme, people and communities 
having been ignored and it didn’t give due consideration or action 
to toxoplasmosis, the largest threat facing the dolphins.

The TMP objectives are:

Ensure that dolphin deaths arising from fisheries threats do not:

›  Exceed population sustainability thresholds set to achieve the 
recovery to 95% of virgin population size with 95 percent certainty;

› Cause localised depletion;

›  Create substantial barriers to dispersal or connectivity between 
subpopulations.

Kei roto i te Mahere Tiaki Popoto a Moana me Sanford i te tau  
2016 ko ēnei:

›   Kāore e rīhitia ngā tikanga hao ki te hunga whakatau kupenga  
ki uta, ki waho ki te 100m te hōhonu, whakateraki i Ngāmotu atu  
i te Oketopa 2017

›   Kāore he pūhoro taketake i te hōhonutanga o te 100m hei muri  
atu i te tau 2022

›   Me whai kāmera kiriata, me whai rawa arunga hikohiko ngā  
waka katoa

›   E $500,000 ka pau i ngā kamupene 2017/18 i te rangahau me  
te whakaea i ngā herenga hei tautoko i te tikanga hao e maru  
ai te Popoto

Ko ētahi o ngā ritenga whakahaere i marohitia i te Kōwhiringa  
5 ko ēnei:

›   Ko te whakaritenga o ētahi pūnaha hou hei āwhina ki te kohikohi  
i ngā raraunga, i ngā pārongo e hiahiatia ana, me te whakarite  
kia pai ai te tuari kōrero i te wā poto, me ngā ritenga whakatau 
pai katoa;

›   Ko ngā mahi hou e rite nei ngā hoa hiika ki te tuku puta noa i ō 
rātau waka hiika, ā, ka whakakotahi ō rātau kaimahi whaikirimana 
i te whakahaerenga me te pūtaiao kia whāiti rawa iho ai ētahi atu 
mōreatanga ki te Popoto;

›   Ko te whakarite i ētahi hōtaka whakaako i ngā tikanga whakamaru 
aihe, hei hoa haere mō ngā hōtaka ahumoana e kawea kētia ana 
e Te Ringa Atawhai. Mā reira ō mātau tīma i runga i te wai e 
whakangungua rawatia ai, e mātau rawa ai, e whai pūkenga nui  
ai e pā ana ki ngā tikanga hiika e ora tonu ai ngā aihe; ā,

›   Ko te hanga anga rangahau taketake hei whakamāmā i te pānga 
a te Mate Huakitapere ki ngā momo taketake, ngā momo whāiti, 
me ngā tāngata o Aotearoa. 

E whakapono ana a Moana kāore e matua i te tiaki pai i ō tātau 
aihe, engari kē ia me tiaki i ō tātau tāngata, tō tātau ūmanga,  
me ō tātau hapori. Ko tā Kōwhiringa 5 he whakatūturu i te 
tiakitanga o ngā tāngata e pāngia ana e ngā panonitanga  
e hiahiatia ana hei tiaki i ngā aihe. 

I kati ngā tāpaetanga i te 19 Akuhata 2019, ā, e tāria ana te 
whakatau a te Kāwanatanga. 

Building on the success of the Māui Dolphin Protection Plan created 
by Moana, Sanford and WWF in 2016, together we have proposed 
additional management measures to address any residual risk, 
entitled - ‘Option 5: Protecting Māui dolphins while ensuring people 
impacted by change are protected, too.’

The 2016 Moana and Sanford Māui Dolphin Protection Plan included:

›  No catching rights leased to coastal set netters out to 100m depth 
north of New Plymouth from October 2017

› No conventional trawling in 100m depth contour after 2022

› Video cameras and electronic tracking on all vessels

›  2017/18 companies to spend $500,000 on research and 
compliance to support Māui safe fishing

The management measures proposed in Option 5 include: 

›  Implementation of new systems to help gather the much needed 
data and information while allowing for real-time information 
sharing and best practice decision making; 

›  New practices the fishing partners are ready to roll out across their 
fishing vessels and their contractors to integrate management and 
science so as to reduce any residual risk to Māui dolphins; 

›  Implementing new dolphin-safe education programs to 
compliment those already running in aquaculture hosted by DOC 
to ensure our teams on the water are as well-trained, correctly 
informed and highly skilled in dolphin-safe fishing as possible; and 

›   Creating critical research infrastructure to tackle the effects of 
Toxoplasmosis on New Zealand’s native species, sub-species  
and people. 

Moana believes it’s not enough to just adequately protect our 
dolphins and that we must also protect our people, industry and 
communities. Option 5 ensures the people who will be impacted by 
the necessary changes to protect dolphins are protected too.

Submissions closed 19 August 2019 and we await the Government’s 
decision. 
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Moana believes it’s not enough 
to just adequately protect our 
dolphins and that we must also 
protect our people, industry  
and communities. 

4342  \\\///  ///\\\ \\\///  MOANA NEW ZEALAND INTEGRATED REPORT 2019  ///\\\ \\\///  ///\\\



Whakahaerenga kakama i ngā  
mahinga ika 
I tēnei tau, kua whakakotahi mai te ūmanga, ngā Iwi me ngā māngai 
o te hapori ki te whakawhanake i tētahi Mahere Whakahaere 
Mahinga Ika mō te pāua i roto o Wharekauri (PAU4). He pakari rawa 
tā rātau i whakawhanake ai, ka hohoro hoki te Minita Hiika, a Stuart 
Nash, ki te whakaae i te mahere, me te whakamana atu hoki. 

Kei roto i te mahere nei ko te whakairinga tūao o te 40% ki te 
tarāwhare i roto i ngā tau e rua e haere ake nei, ā, he nui noa atu  
i te whakamahi i ngā whakawhāititanga a te HKW me te HTKW hei 
rawa matua mō te whakahaere mahinga ika. 

He whakahirahira rawa ki mātau tō mātau haepapa hei kaitiaki  
o te moana. Ko mātau hoki tētahi rōpū nā ngā Iwi 100%, ko te  
kaituku mahi nui katoa, ā, me te puna pūtea nui katoa mō ngā 
tāngata whenua o Wharekauri. Nā reira i whakahirahira ai kia roroa 
tā mātau tirohanga ki te katoa o te taonga nei, e kīia nei ko te 
mahinga pāua i Wharekauri.

Proactive fisheries management 
This year industry, Iwi and community representatives have come 
together to develop a Fisheries Management Plan for pāua in the 
Chatham Islands (PAU4). What they developed was so robust, 
Fisheries Minster Stuart Nash was quick to approve and adopt  
the plan. 

The plan includes a 40% voluntary shelving over the next two years 
which goes beyond using TAC and TACC reductions as the primary 
fisheries management tool.

As a 100% Iwi-owned organisation that is the largest employer and 
source of income for locals on the Chatham Islands, we take our 
responsibility as kaitiaki or guardians of the ocean very seriously.  
It is therefore important that we take a holistic, long term  
approach to managing the taonga that is the pāua fishery in  
the Chatham Islands.

Whakawhāititanga haonga tarakihi 
I te tau 2018, i whakawhāititia mā te 20 ōrau te haonga tauhokohoko 
tarakihi i roto i ngā rohe hiika i waho o te tai rāwhiti o te Ika Tapu 
me te Waka a Māui, kia hokihoki ai te mauri o ngā rāngai ika. 

Mai anō i aua whakawhāititanga nō te 12 marama, kua oati, kua 
whakarite hoki a Moana, me ētahi atu hunga o te rāngai hiika,  
i ētahi mahi kia ea ai te wāhi ki a mātau ngā kaitiaki, ā, kia tika  
ai ngā mahi ki a Tangaroa hoki, arā ki te akiaki i te hokihokinga  
mai o te mauri o ngā rāngai tarakihi. 

Ko ētahi o aua ritenga ko ēnei: Ko te whakawhāiti haonga mā te 
whakairi ki te tarāwhare; ko te tīraratanga o te haonga i TAR 1 me 
TAR 7 kia eke ai ngā whakawhāititanga e hiahiatia ana ki te Tai 
Rāwhiti, ko ngā ritenga tīpako tūao, ko te tuhituhia o ngā tarakihi  
iti rawa, ko ētahi atu rangahau e pā ana ki te hurihanga āhuarangi, 
ko ētahi atu tātaritanga haonga o ngā rāngai kia whakamahia 
tonutia ai e ngā mahere whakahere ngā kōrero papai, me te mātoro 
i tētahi whāinga papatupu tarakihi whāiti kia mārama mai ai tētahi 
whāinga whakahaere pakari kē atu, kia whakaritea hoki tētahi 
wātaka hou. 

I te Hepetema, ka pānui te Kāwanatanga i tētahi whakawhāititanga 
kē atu, mā te 10%, ki ngā pae haonga tauhokohoko tarakihi ki te Tai 
Rāwhiti. I taea peatia e aua whakawhāititanga te eke ki te 33% rā 
anō, engari i whakatauria kia 10% kē, hei mihi ki ngā mahi a te 
ūmanga ki te tautoko i te hokinga o te mauri o te momo ika nei nā. 

Tarakihi cuts 
In 2018, the commercial tarakihi catch in the fisheries areas off  
the east coast of the North and South Islands was reduced by  
20 percent in an effort to rebuild stocks.

Since these cuts were imposed 12 months ago, Moana, alongside  
the fishing industry has committed to and has been implementing  
a number of measures to ensure we are doing our part as kaitiaki, 
doing right by Tangaroa to promote the rebuild of these tarakihi  
fish stocks.

These measures include: Reducing catch through shelving, spreading 
catch in TAR 1 and TAR 7 to achieve the required reductions on the 
East Coast, voluntary selectivity measures, recording undersized 
tarakihi, additional research into climate change and more trawl 
surveys of the stocks to ensure management plans continue to use 
the best available information, investigating a tarakihi specific 
biomass target to determine a more robust management target 
and rebuild timeframe.

In September, the Government announced an additional 10%  
cut to tarakihi East Coast commercial catch limits. Cuts had the 
potential to reach as high as 33% however, in recognition of the 
industry’s efforts to aid the specie’s rebuild, a 10% cut was the 
decided approach. 

Sam Hayes – Tohu Toa Rangatahi  
a Seafood Stars 
I waenga i te hunga i whakanuia i te huihuina Tohu a Seafood Stars 
ko tētahi o wō mātau ake kaihiika whaikirimana nō Whāngarei,  
arā ko Sam Hayes. I whakawhiwhia ia ki te ‘Tohu Toa Rangatahi’ mō 
ngā pūkenga rangatira i whakaaturia e ia i muri mai i tana kuhunga 
ki te ūmanga i te mutunga o te kura. Ka oti i a ia tana tiwhikete 
kāpene, ka hoko ia i tōna ake waka, ā, ka whakawhiwhi mahi ia ki 
ētahi kaumoana i a ia e rangatahi tonu ana.

Sam Hayes – Seafood stars 
Young Achiever Award 
One of our own contract fishers from Whangarei, Sam Hayes was 
amongst those celebrated at the Seafood Star Awards. He received 
a ‘Young Achiever Award’ for the leadership skills he has shown after 
joining the industry out of school, gaining a skipper’s certificate, 
purchasing his own vessel and employing crew at an early age.
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Akiaki ai ngā taraka hou kia hakahaka atu 
ngā puhanga, kia pai atu ngā āhuatanga 
haumaru mō ō mātau tāngata
Kei te matua o ngā whakaaro ko tō mātau tirohanga roroa me  
tō mātau arotahinga ki te toitū-oranga, ka āta tīpakohia ō mātau 
taraka i hokona i mua tata nei (tohu DAF) nā runga i te pakari o te 
pūkaha, ngā puhanga waro me te iti o te penihīni e whakamahia 
ana. I whakapiria ki ēnei waka hou e rua nei ētahi rawa i āta 
whakahoahoatia hei tautoko i te haumarutanga mahi i ngā 
teiteitanga, nō te utauta e tukuna ana ki tētahi kē. Ka whakakakama 
aua rawa i ngā mahi huri noa i te papa o te taraka. I te tau pūtea 
2019/2020, i whakapiria ngā rawa haumaru hou ki ētahi taraka  
e toru o te tāruru kia haumaru ake ai ngā mahi i ngā teiteitanga,  
nō te utauta e tukuna ana ki tētahi kē.

New trucks promote lower emissions and 
improved safety features for our people
With our long-term view and sustainability focus in mind, our most 
recently purchased trucks (DAF brand) were specifically selected 
because of their engine power, low carbon emissions and fuel 
efficiency. These two new vehicles were fitted with specifically 
designed platforms that support operating safety at height during 
vessel discharge. The platforms allow improved manoeuvrability 
around the truck deck. In the 2019 /20 financial year we retrofitted 
three existing fleet trucks with new safety platforms to provide 
further safety when operating at height during vessel discharge.

Ā mātau mahinga
Our operations
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With our long-term view and 
sustainability focus in mind,  
our most recently purchased 
trucks (DAF brand) were 
specifically selected because of 
their engine power, low carbon 
emissions and fuel efficiency.

Te koke o te hinonga toitū-oranga  
i te Papaioea 
Kua whakawhāititia e tō Moana wāhi mahi i te Papaioea ngā 
pūhera mā te 12%, ā, kāore noa iho he haumitanga moni, engari  
kē ia he hurihanga ahurea. Nā ētahi hurihanga iti i whakawhāititia 
ai te para e whiua ana ki te rua mā te 50%, pēnei me te whakamahi 
i ngā pēke rāroto e taea ana te whakawairākau, me te whakawhiti  
i ngā pēke kirihou ki ngā pākete. Ka tahuri ki te whakamahinga hiko, 
kua whakawhāititia te whakapaunga hiko mā te 12% mai anō i te 
tau 2015. Me te aha kua māia ake ki ngā whakapikinga utu hiko e 
hua mai ana i tēnei tau. 

Palmerston North sustainability 
initiative progress 
Moana’s Palmerston North site has reduced packaging by 12% 
without any monetary investment, but simply a culture change.  
By making small changes such as using compostable liners for bins 
and moving from plastic bags to buckets, the site has reduced its 
waste to landfill by 50%. When it comes to energy usage, they have 
also reduced their consumption by 12% since 2015. This has resulted 
in heightened resilience to increasing power costs that have come 
into effect this year. 

50%
12%

12%
reduced waste 
to landfill

reduced energy 
consumption

reduced 
packaging

Paetukutuku hou o Kai Ora 
Inā tata nei ka whakarewaina e mātau te paetukutuku hou o 
Moana Meals, hei whakaatu i tā mātau rārangi kai ora, tae atu ki 
ngā āheinga mō te pūhera me te pōwhā e whakahaeretia ana e ō 
mātau hinonga i te Papaioea. Mā te paetukutuku hou nei e taea ai 
e ō mātau kiritaka rāwaho te tirotiro i ā mātau ratonga pēnei me te 
atawhai tāngata, te pūhera mā ētahi atu, me ngā MRE. 

New Ready To Eat website 
We recently launched the new Moana Meals website which 
showcases our Ready to Eat range, pouch and canning capability 
undertaken by our Palmerston North facilities. This new website 
allows external potential customers to view the services we provide 
in the form of humanitarian aid, contract packing and MRE.

››› Check it out at moanameals.co.nz
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Tā mātau kaupapahere oati para 
Kua oti i a mātau te hanga tētahi oati para mō te kamupene katoa 
hei arataki i tā mātau pākihi ā haere ake nei, he wāhanga hoki tērā 
o tō mātau tūranga hei kaitiaki. 

Ka whakatinanatia ana te kaitiakitanga, ka toro atu ai te tikanga o 
te ringa ngāwari ki ā mātau mahi katoa. I Aotearoa nei, e mārama 
kehokeho ana ki a mātau tō tātau tai moana, he tākaro, he kai, he 
noho, he hākinakina, he ora hoki nō mātau i ōna taonga. 

E noho ai mātau hei kamupene tiaki i te mauri o te taiao mō ngā 
whakatupuranga, me kuhu atu mātau ki te ōhanga āmiomio.  
E mārama ana ki a mātau koinei te āhuatanga o te taiao. Ko te 
tikanga o tērā, he rauemi kē mā tētahi tā mātau para, he rauemi 
mā mātau te para a tētahi. I mua i te hokonga, ka pātai mātau ki  
a mātau, e tino hiahiatia ana tēnei? Tērā tētahi atu mea hei 
whakamahinga mā mātau, he hua tukurua e ea ai ō mātau hiahia 
rānei? I mua i te tuku i te para ki te rua, ka pātai mātau ki a mātau he 
rauemi tēnei mā tētahi atu pākihi, tētahi atu hinonga hapori rānei? 

Kua whakamahi mātau i ngā ‘Wha’ e 6 – whakaaro anō, whakapeka, 
whakawhāiti, whakamahi anō, whakatukurua, whakatika – kia noho 
papa tonu ai mātau ā muri nei, ā, hei āwhina i a mātau kia toitū 
tonu ai te oranga o te taiao i ā mātau whakatau. 

Whakahoutanga o te pūnaha uwhinga ahi 
I te paunga o te tau 2018, i oti i a mātau te pūnaha uwhinga ahi te 
whakairi hei whakahou i te wheketere me ngā tari i tō mātau wāhi  
i Maungarei, ko ngā paerongo wera, ngā paerongo auahi, tae atu  
ki tētahi pūnaha pāhekoheko katoa hei uwhiuwhi wai ki runga ki te 
ahi. Me te aha kua kaha ake te ārai ahi mō ngā tāngata o Moana, 
me ōna rawa wheketere hoki. Ka whakakāngia ana, ka parawhenuatia 
ai ētahi āpure iti e ngā uwhiuwhi hei whakaweto i te ahi kia maru ai 
te tangata, kia maru ai te rawa, ā, kia haere tonu ai ngā mahi ki te 
taumata e taea tonutia ana. He whakamōreatanga te hanga o te 
papa Putuputunga Kirihourau Roroa (PKR) kei tahuna ki te ahi, ā, 
me te aha kua whakawhāititia ngā utu rīanga. Waihoki, kua hīkina 
te herenga mō te tatau o ngā kaimahi e āhei ana ki te noho ki 
tētahi wāhi tari, ā, kua makere tētahi herenga nui mō te tupuranga 
o te pākihi, e hiahia nei kia whai wāhi ētahi atu kaimahi. 

Fire sprinkler system upgrade 
At the end of 2018, we finalised the installation of the fire sprinkler 
system that upgraded the factory and offices at our Mt Wellington 
site from heat and smoke sensors to a fully integrated fire sprinkler 
system. This has resulted in increased fire protection for Moana’s 
people and factory assets. The sprinklers, if activated, will deluge 
small zones to quell any fire and ensure people and property are well 
protected and business continuity is maintained as best as it can be. 
Also, the restriction on the number of personnel that can occupy 
the office area has been lifted, removing a key constraint as the 
business grows and needs to accommodate more staff.

He whare whakatupu hou, he mihini 
māhitihiti hou ki Whangaroa 
Ko ngā whāinga o ngā haumitanga i ngā hanganga mahiika hou,  
i ngā mihini māhiti hou ki Whangaroa ko te whakarite kia pai ai te 
tupuranga kerekere, te tupuranga wanawana o te tio, ā, ko te 
whakarite hoki i tētahi wāhi mahi pai rawa mō ō mātau kaimahi. 
Me he hītari te hangarau māhitihiti nei, ka whakawehewehe ngā tio 
rahi i ngā tio iti kia āhei ai ngā tio iti ki te tupu ake hei tio nui, hei tio 
kounga. Mahi ai aua mihini māhitihiti i rō wai, mā reira e ngāwari ai 
te māhitihiti atu kei pā mamae. 

New grow-out facility and grading 
machines in Whangaroa 
Investment in new processing infrastructure and grading machines 
at our Whangaroa site aims to give oysters their best chance to 
grow into the optimal size and shape and provide our Whangaroa 
employees with a great place to work. The sieve-like grading 
machine technology separates the various sized tio allowing smaller 
tio the chance to grow into full sized, premium tio. These grading 
machines operate in water, providing the most gentle form of 
grading to mitigate the chances of damage.
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Our waste commitment policy 
As part of our role as Kaitiaki, or guardians of the oceans, we’ve 
created a companywide waste commitment that will help guide our 
business going forward.

In practicing kaitiakitanga, our lightness of touch extends to leaving 
the smallest footprint possible in everything we do. In New Zealand 
we are acutely aware of our marine environment as we play, eat, 
live, do sport and benefit from its bounty.

To ensure we are a sustainable company for the future generations, 
we must move towards being a part of the circular economy. As a 
Māori owned company, we understand that this is how things work 
in nature. This means that our waste, is a resource for another and 
vice versa. Before a purchase is made, we should be asking 
ourselves, is this really necessary? Is there something else we can use 
or is there a recycled product that meets our specification? Before 
sending something to landfill we should be asking ourselves could 
this be a resource for another business or community initiative?

We’ve employed the 6 R’s – rethink, refuse, reduce, reuse, recycle and 
repair – to keep us accountable moving forward and to help  
us make more sustainable choices. 
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Ō mātau mākete
Our markets

Kawenata ā Whakaaro me te Kape 
Whero o Tākei 
I te tau 2019 ka haina tahi a Moana me te Kape Whero o Tākei 
(KWT) i tētahi Kawenata ā-Whakaaro (KaW) mō te tuku kai 
Rite-Kia-Kainga (RKK). Te tūtakitanga ki te tīma KWT, ka 
whakatakotoria e tō Moana Tumuaki me tōna Tumu Atamaitanga, 
Whakatairangatanga, Hokonga, arā e Steve Tarrant rāua ko Dean 
Pennell te tūāpapa mō te whakahoanga e tūmanakotia nei he 
roroa, he pūmau i te taha o te kaituku kai nui katoa i Tākei mō te 
atawhai tāngata, arā ko KWT. 

I tēnei wā, 1.5 miriona ngā taurewa e whāngahia ana e KWT ia 
marama, ia marama. Waihoki mahi ai rātau i tētahi poutarāwaho 
mō te pānga ā-hapori e whakaatu ana i te tikanga nei, arā ka  
$1 te tuku hei tautoko, ka $10 kē te uara o te pai e puta ana. 

I hui tahi a Steve rāua ko Dean i te taha o te Tumu Matua Tuarua o 
te Kape Whero o Tākei, o Mustafa Tutkun nō Karipori, i kōrero rā e pā 
ana ki ā rātau hōtaka nāna nei i whāngai ngā tamariki pohokore i 
Āwherika, ā, nāwai ka ako aua tamariki i ngā mahi tākuta, ka hoki 
anō rātau ki ō rātau hapori tautoko atu ai. 

Koinei te tuatahi o ētahi hinonga huhua e whakariteritea ana  
puta noa i te Tauwaenga o te Rāwhiti ka eke ki te whakaaetanga. 
Ka huaki te KaW nei i te kūaha mō ngā mahinga tahi ā muri nei.  
He mea nui ki te whakahoanga e haere tonu nei i waenga i a Moana 
me te KWT ko te riteritenga o ngā uara me ngā whāinga o tēnā 
taha, o tēnā taha, ā, ko te hanganga o tētahi whakahoanga kaha  
i te tuatahi, i mua i te huatakinga o ngā whiriwhiringa pākihi. 

Ka tae ngā tītipi i pūheratia kētia ki ngā 
toa hokomaha 
I tēnei tau i whakarewaina e mātau ā mātau tītipi mātaotao mā  
te kiritaki i raro i te tohu o Moana, ā, kei ngā toa o New World me 
Pak’nSave inaianei. Ka hāngai ki tā mātau rautaki pākihi ko te 
whakawhānui i ā mātau hua ki te hōngere e rere kotahi atu ana  
ki te kiritaki - ko te whakakoungatanga o ā mātau kaimoana.

Pre-packed fish fillets hit supermarkets 
This year we launched our consumer-ready Moana branded  
chilled fillets which are now available in New World and Pak’nSave 
outlets. Extending our service offering into the direct to consumer 
channel aligns with our business strategy – the premiumisation of 
our kaimoana.

Turkish Red Crescent Memorandum  
of Understanding 
2019 saw Moana sign a supply Memorandum of Understanding  
for Ready-To-Eat (R.T.E) with Turkish Red Crescent (TRC). Upon 
meeting with the TRC team, Moana’s CEO, Steve Tarrant and Chief 
Innovation, Marketing and Sales Officer, Dean Pennell formed the 
foundations for what is hoped to be a long and enduring 
relationship with the largest humanitarian supplies operator in 
Turkey, TRC. 

TRC currently feeds 1.5 million refugees every month and work  
on a social impact framework that demonstrates the rule of thumb 
that $1 in actual aid, does $10 worth of good.

Steve and Dean met with Deputy Director General of Turkish Red 
Crescent, Mustafa Tutkun, from Gallipoli, who talked about their 
programmes which have fed malnourished children in Africa, who 
went on to study medicine and give back to their communities in 
on-going care.

This is the first of several projects being worked on throughout the 
Middle East to progress to the agreement stage. The MOU opens 
the door to future collaboration. Vital to the ongoing relationship 
between Moana and the TRC is that both parties’ values and 
objectives are aligned, and that there is a strong relationship built 
first, before business negotiations begin. 
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Tō mātau whanonga
Our performance

Sealord Ngā Tapuwae o Māui 
Ka hainatia ngātahitia tētahi whakaaetanga i te Maehe 2019,  
me te aha ka mahi a Sealord - tētahi pou o te mahinga ika noho 
kōpua o Aotearoa, ā, nā te Māori tōna katoa - i te taha o ngā Iwi  
hei whakawhanui i te pākihi, hei hanga uara mōna hoki, mō ōna 
kaipupurihea hoki, ā, he whāinga matua tērā o te whakataunga 
mahinga ika Māori. 

Nā te whakaritenga nei, e kīia nei ko Ngā Tapuwae o Māui, i wātea 
ai a Sealord ki te Haonga Ika ā Tau (HIT) o ētahi Iwi huhua. I te 
hainatanga i te Maehe, e 36 ngā Iwi i uru ki te whakaritenga, ā, 
kotahi i uru i taua wiki anō rā. Mai anō i te Maehe, e rua atu ngā  
Iwi i uru ki Ngā Tapuwae o Māui, ā, hui katoa e 39 ngā Iwi. 

Ka whakapai atu te whakaritenga nei i ngā mahi mō ngā rōpū 
katoa, ā, nuku atu i te 80% o ngā huanga i ahu mai i te HIT ka 
whakahokia ki ngā Iwi. Mā te whakaritenga roroa nei e ukauka ai 
ngā hinonga mō Sealord, nāna nei i haumi nui atu i ngā hangarau 
hiika hou, i te whakahounga o tana tāruru hoki. 

Mā te whakaritenga nei e haoa ai i runga i ō Sealord waka tōna 
60%, nuku atu, o te roherohenga a ngā Iwi mō ngā mahinga ika 
noho kōpua (tae atu ki te ūturi, te patohe karaka, te hauture me te 
warehou). Mā reira hoki e wātea ai ngā uri o ngā Iwi ki ngā tūranga 
whakangungu, ngā tūranga mahi hoki, ā, ka hōhonu atu te mōhio  
o ngā Iwi, te uru o ngā Iwi, ki ngā āhuatanga o te terenga uara hiika 
i te taha o Sealord.

He whakatau pākihi a Ngā Tapuwae o Māui i takea mai i ngā 
tikanga Māori, e whaowhia ai ngā kete o tēnā rōpū, o tēnā rōpū  
ki ngā kōrero o ētahi whakaritenga ō mua kia pai ake ai te 
whakahaerenga o wō tātau mahinga ika. Ko te aronga ko te 
whakatūturu ngātahi i te whakahaerenga tonutanga o wō tātau 
mahinga ika kia toitū ai te mauri ōna, ki ngā mahi papai, me te piki 
o te kounga o te whanonga. 

I eke rā te mahinga tahi nei i runga i riterite o ngā uara me ngā 
whāinga o ngā rōpū katoa, ā, me te whakapono ki ngā pūkenga o 
Sealord hei rangatira i roto i wō Aotearoa mahinga ika noho kōpua.

Sealord Nga Tapuwae o Māui 
A collaborative agreement signed in March 2019 saw Sealord, a 
major force in New Zealand deep sea fisheries and owned 50%  
by Māori, work alongside Iwi to create growth and value for the 
business and its shareholders, a fundamental focus of the Māori 
fisheries settlement. 

The arrangement entitled Ngā Tapuwae o Māui (‘following in the 
footsteps of Māui’) gives Sealord access to annual catch 
entitlement (ACE) of many Iwi groups. At the time of signing in 
March 36 Iwi groups entered into the arrangement with another 
joining that week. Since March a further two Iwi have signed up  
to Ngā Tapuwae o Māui, taking the total to 39. 

The arrangement will increase efficiencies for all parties and sees 
greater than 80% of profits generated from the ACE returned to Iwi. 
The long-term arrangement will provide stability for Sealord 
operations, having invested heavily in new fishing technologies and 
modernisation of its fleet.

The agreement will mean more than 60% of the Iwi quota held in 
deep-water fisheries (including hoki, orange roughy, jack mackerel 
and silver warehou), will be caught on Sealord's vessels. It will also 
provide Iwi members opportunities for training and employment, 
and advance Iwi knowledge of, and involvement in, aspects of the 
fisheries value chain with Sealord.

Ngā Tapuwae o Māui is a business decision founded on tikanga 
Māori where all parties are taking learnings from earlier 
arrangements to better manage our fisheries. Together, the focus 
will be to ensure our fisheries continue to be managed sustainably, 
using best practice, with improved performance.

The collaboration has been made possible due to the shared values 
and aspirations of all parties, as well confidence in Sealord as a 
leader in New Zealand’s deep sea fisheries.

›››  ›››  ›››  ›››  ›››  ›››  ›››  ›››  ›››  ›››  ›››  

Taku toa he toa takitini; 
ehara i te toa takitahi.

 Our achievements are brought by 
the effort of many.
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“ It’s special for me as a Māori, 
working for a Māori organisation, 
to be able to do what I love while 
having the opportunity to give  
back to local Iwi and marae when 
they’re in need.”
Roger Rawlinson, Moana New Zealand contract fisher
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›    Provided sponsorship and kaimoana 
for the New Zealand Māori Rugby 
Development camp 

›   800 kids involved in Kiwi Can 
programme in Northland 

›   Supported Kura Reo Pakihi in 
Rotorua growing Te Reo Māori 
competency in New Zealanders

›    Sole seafood provider fuelling the 
Emirates Team New Zealand crew 

›   Provided sponsorship and kaimoana 
for Te Matatini

›   Supported the Māori Sports Awards 

›   Rescue Helicopter 

Haere ai te moni utunga ki hea?
Tū ai a Moana New Zealand mō ngā Iwi, nā ngā Iwi. E whakahīhī 
ana mātau i te nui o te uara e hora ai mātau ki ō mātau hoa ā-Iwi, 
ā, he nui noa atu tērā i tētahi hua pūtea anake. Kāore i tua atu i te 
kite i te nui o te tautoko ā-hapori, ā-ōhanga a ō mātau hoa ā-Iwi ki 
ō rātau hapori e haere tonu nei, e haere tonu nei nā runga i tā rātau 
moni utunga i a Moana New Zealand. 

Hei tauira ko Te Kotahitanga o Te Arawa. Nā runga i te moni utunga 
e whakawhiwhia ana ki a rātau e Moana New Zealand i pai ai tā 
rātau āpiti atu, whakatairanga atu ki te hōtaka Ka Pai Kai Rotorua, 
hei whāngai i ngā tamariki hiakai i roto o Rotorua. 

He Rūnanga Ohaoha, he hinonga hapori hoki a Ka Pai Kai Rotorua. 
Ko tana paetawhiti ko te taka ōtūhoe mōmona, he māmā hoki te 
utu, he māmā te tiki ake, ā, ko te take nui me māori, mā ngā 
tamariki o Rotorua. E mōhio ana rātau he mea nui te whiwhi kai pai 
i te kura kia puta ai ngā painga mātauranga, ā, e whakapono ana 
rātau e tika kia taea e ngā tamariki katoa te ōtūhoe mōmona te kai, 
ahakoa te nui o te moni whiwhi a ngā pākeke. 

I tēnei wā ko te 1,250 te taurite o ngā ōtūhoe e taka ana rātau  
i te wiki. 

Whakatairanga ai Te Kotahitanga o Te Arawa i Te Kura Kaupapa 
Māori o Hurungaterangi, arā e 20 ngā ōtūhoe ia rā o te tau.  
Kua pūrongotia e ngā kaiako e kaha ake nei te taetaenga, te aro, 
me te whakaaro mai anō i te tīmatanga o te hōtaka. Kua tautoko 
hoki Te Kotahitanga o Te Arawa i te hōtaka mai anō i tana 
huatakinga, ki te taha pūtea, ki te taha whakahaerenga hoki. 

I tōna huatakinga i te Mei 2017, i kīia atu ki a rātau ngā kōrero pēnei, 
“kāore ngā tamariki e rata ki ngā kai ora”, ā, “he taumaha rawa te 
utu o ngā kai ora”. Ko tō rātau whāinga ko te wero i aua whakaaro 
mā te whakaatu ki ngā pākeke i te nui o te pai o te kai mōmona ki 
ngā tamariki. 

Where does the dividend go?
Moana New Zealand exists for Iwi and because of Iwi. We are proud 
of the value we provide to our Iwi partners which goes well beyond a 
financial return. Seeing the continual socio-economic support that 
our Iwi partners are able to provide to their communities as a result 
of their Moana New Zealand dividend, makes it all worth it.

Take Te Arawa Fisheries for example. With the dividend they receive 
from Moana New Zealand, they are able to put it towards feeding 
children in need in Rotorua through sponsoring the Ka Pai Kai 
Rotorua programme. 

Ka Pai Kai Rotorua is a Charitable Trust and social enterprise.  
Their mission is to make nourishing school lunches affordable and 
accessible, and most importantly, normal, for children in Rotorua. 
They know that eating good food at school is important for good 
education outcomes and believe all tamariki should be able to eat  
a nourishing lunch, regardless of their parent’s income. 

They currently make an average of 1,250 lunches per week. 

Te Arawa Fisheries sponsor Te Kura Kaupapa Māori o Hurungaterangi 
with 20 free lunches every school day of the year. Kaiako have 
reported an increase in attendance, attention, and concentration 
since the programme began. Te Arawa Fisheries has supported the 
programme from inception with both sponsorship and governance. 

When it first started in May 2017, they were told things such as, 
“children don’t like healthy food” and “healthy food is too 
expensive”. They aim to challenge these perceptions, by showing 
parents how much children can enjoy nutritious kai. 

Kaitautoko i a Emirates Team New Zealand 
Tae atu ki te mutunga o te Kapu o Amerika, ka noho mātau  
anake hei kaituku kaimoana ki te tīma nei, ki a Emirates Team  
New Zealand. Nā te whakatairangatanga nei i mārama ai te kitea  
o tō mātau tohu ki ngā mākete hou, e puta ai te tohu o Moana  
New Zealand ki runga i ngā rawa whakatairanga, ngā rawa 
whakawhiti kōrero a ETNZ i mua, i waenga hoki i tōna kauhanga 
Kapu o Amerika. 

Emirates Team New Zealand contributor 
Until the end of the America’s Cup, we will be the sole seafood 
provider fuelling the Emirates Team New Zealand crew. This 
sponsorship offers the opportunity to expose our brand to new 
markets with the Moana New Zealand logo appearing on ETNZ 
marketing and communications material used in the lead up and 
during their America’s Cup campaign. 

Whakawhitinga Tumuaki o Sealord 
I te Hepetema 2019, i pānui te Poari o Sealord ka whakakapi a Doug 
Paulin i te tūranga Tumuaki o te Kāhui o Sealord, atu i te 1 Oketopa 
2020. I whakamōhio te Tumuaki ōnaianei, a Steve Yung, i te Poari 
Tumu o Sealord i te tōmuatanga o te tau 2019 ki tana whakaaro, 
arā ka heke ia i te tūranga hei te paunga o te tau pūtea 2020. 

Ka whakahaere te Poari i tētahi arotake nui o te tūranga, i tētahi 
whakamātautau o ngā kaitono hoki, ā, e hiamo ana te tinana i te 
whakatūranga o tō Sealord kaitono rāroto tuatahi. He tohu tērā o tā 
rātau arotahi ki te whakawhanaketanga o ngā āpiha whakahaere.  
E manawanui ana te Poari kia whakaputaina tonutia ngā huanga 
hinonga, ngā hinonga pūtea hoki a Sealord i roto i ngā tau tata nei. 

Ka mahi tahi a Doug i te taha o Steve i ngā wāhanga o te mahere 
whakawhitinga, hei Tumu Hinonga (TH), taea rawatia tana 
whakakapinga i te tūranga Tumuaki. 

I tīmata ā Doug mahi i roto i te Taua ā-Rangi, ā, i muri iho, 11 rawa 
ōna tau tōnui i te taha o Lion Nathan. Kātahi ia ka tū hei Tumuaki 
mō Hubbard Foods i mua i te piri ki a Sealord i te tau 2011. Kua pā  
tō Doug rongo i roto o Sealord, tae atu ki te ūmanga whānui, ā,  
e remurere rawa ana kia tupu tonu, kia angitu tonu te pākihi. I roto  
i ngā tau e waru kua hipa nei i Sealord, kua whakaatu a Doug i ōna 
pūkenga hei kaiarahi i roto i tana tūranga hei Kaiwhakahaere Matua 
Hinonga Kāhui. 

He tohu BCom/LLB tā Doug nō te Whare Wānanga o Ōtākou,  
he tohu MBA tāna nō Henley Management College i Ingarangi, ā,  
i puta ia i te Hōtaka Whakahaerenga Kairangi i te Whare Wānanga 
o Harvard i Boston. 

He pānga whakapapa ō Doug ki a Ngāti Porou, ki a Ngāti Raukawa 
hoki. Ka noho tonu ia i Whakatū i tana tūranga hou hei Tumuaki.

Sealord CEO transition 
In September 2019, the Sealord Board announced that effective  
1st October 2020, Doug Paulin will take over as Chief Executive 
Officer (CEO) of Sealord Group. Current CEO, Steve Yung, informed 
the Sealord Board of Directors earlier in 2019 his intention to step 
down at the end of 2020 financial year.

The Board undertook a comprehensive review of the position and 
assessment of candidates and are excited about the appointment 
of Sealord’s first internal candidate, reflecting their focus on 
executive leadership development. The Board are determined to 
continue the strong operational and financial results delivered by 
Sealord in recent years. 

Doug will work closely with Steve through a phased transition plan, 
as Chief Operating Officer (COO), until he officially takes over  
as CEO.

Doug began his career with the Royal New Zealand Air Force, 
followed by a successful 11 years with Lion Nathan. He was then 
Chief Executive Officer for Hubbard Foods before joining Sealord in 
2011. Doug is well known within Sealord and the wider industry and 
is certainly passionate about continuing the growth and success of 
the business. In these eight years with Sealord Doug has proven 
himself to be a very capable leader in his role as General Manager 
Group Operations. 

Doug has a BCom/LLB from the University of Otago, a MBA from 
Henley Management College in England and is a graduate of the 
Advanced Management Program at Harvard University in Boston.

Doug’s whakapapa links him to Ngāti Porou and Ngāti Raukawa.  
In his new role as CEO he will continue to be based in Nelson.
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from Moana's support
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Mai i te Māori, mā te Māori – Pātaka Kai 
Ka tuku tō Aotearoa tohanga roherohenga māori noa i a mātau ki 
te hora kaimoana ki ngā Iwi e pupuri HIT ana, e whai whakaaetanga 
roherohenga ana me Moana rānei. He wāhanga tērā o tā mātau 
hōtaka Pātaka Kai. Nā te hōtaka nei i wātea ai ngā Iwi ki ngā 
kaimoana mō ngā tangihanga. 

He taonga ki tō Moana kaihiika whaikirimana i Tauranga, te 
kaipupuri o ētahi waka e rua pēnei me te Santy Maria, arā ko Roger 
Rawlinson, te āheinga ki te tautoko anō i ngā Iwi ina ka hiahia rātau. 
I roto i te hōtaka Pātaka Kai nei, e wātea ana a Roger, nō Ngāti Awa 
i Ōpōtiki, ki te tuku kaimoana ki ōna marae e rua, ki ētahi atu Iwi 
hoki i te rohe e hiika ai ia, mō ngā tangihanga. 

Ko Ngāi Te Rangi, i te taha o Moana ki Tauranga, tētahi o ngā Iwi e 
whakamahi ana i te hōtaka Pātaka Kai i te wā e tangi ana te hapū, 
te whānau rānei. 

From Māori, for Māori – Pātaka Kai 
New Zealand’s customary allocation of quota allows us to provide 
kaimoana to Iwi who hold ACE or quota agreements with Moana, as 
part of our Pātaka Kai programme. This programme allows Iwi 
access to kaimoana to be used for tangihana or funerals. 

Moana’s Tauranga based contract fisher and owner of two vessels 
including the Santy Maria, Roger Rawlinson cherishes the 
opportunity to give back to Iwi in their time of need. As part of the 
Pātaka Kai programme, Roger who hails from Ngāti Awa in Ōpōtiki 
is able to provide kaimoana for tangihana at both his local marae, 
and for Iwi in the areas where he fishes. 

Ngāi Te Rangi in collaboration with Tauranga rohe Moana are one of 
the Iwi who utilise the Pātaka Kai programme when tangi arise for 
their hāpu and whānau. 

10,540 78%

62%

44%

2 tonnes

$11.3m

ika fillets were issued  
for tangihana 

of our ika catch was  
caught by Māori crew 

of our catch is caught 
by Māori owned vessels 

of our pāua harvesters 
are Māori 

of ika provided in 
sponsorship for Iwi and 
community initiatives 
throughout New Zealand 

dividend to Iwi partners, 
our largest yet 

Over
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››› Moana New Zealand contract fisher, Roger Rawlinson, Ngāti Awa
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In 2019, Moana New Zealand 
provided Pātaka Kai to 15 Iwi 
throughout New Zealand.
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Arotahi ki te 
toitū oranga

 Focus on sustainability

E tūturu ana ki tō mātau oati ki a Tangaroa, ki ngā 
whakatupuranga ō muri nei, e mau tonu ana mātau  
ki te haepapa manawanui, ki te whaikoha ki ā mātau 
kaimoana, ki ā mātau kai ora, hei whakanui i te taonga i 
whakarērea mai ki a mātau. Ka roroa tō mātau tirohanga 
ki ā mātau mahi katoa, ka mahi tahi mātau me te taiao 
kia toitū tonu atu ai te mauri ora o wō tātau mahinga ika 
mō ngā tau maha e heke mai nei. 
E kōkiri tonu ana tō mātau Rōpū Mahi Toitū-Oranga i ā mātau hinonga nui  
e rima i roto i tā mātau rautaki toitū-oranga, ā, kua tino kōkiri i roto i ngā 
marama 12 ka mahue nei. Kei roto i te rōpū nei ētahi māngai nō ngā pito katoa 
o tā mātau pākihi, ā, huihui ai rātau i te roa o te tau kia mōhio ai mātau e 
mārō tonu ana tā mātau haere ki te toitū-oranga. 

Hei wāhanga o tō mātau tūranga hei Kaitiaki, kua oti i a mātau tētahi oati 
para te hanga mō te pākihi katoa hei āwhina ki te arataki i tā mātau pākihi,  
ā haere ake nei. 

E kaingākau haere ana ngā hapori e mahi ai mātau, ki ngā āhuatanga e taea 
ai e tātau te whakamāmā i tā tātau pā ki te taiao. Nā reira he mea nui kia 
kōrerorero tonu mātau ki ngā Iwi tangata whenua, i a mātau e whakarite ana  
i ētahi arotahinga, i a mātau e whai nei, e pūrongo nei i ā mātau kōkenga i te 
haerenga toitū-oranga nei.

True to our commitment to Tangaroa and future 
generations, we maintain a staunch responsibility and 
respect for our kaimoana and kai ora, honouring the 
taonga we have been entrusted with. Taking a long-term 
view in everything we do, we work in harmony with 
nature to sensure the sustainability of our fisheries for 
many years to come. 
Our Sustainability Working Group continues to drive our top five priority 
projects within our sustainability strategy, and we’ve made some real progress 
in the past 12 months. This working group has representatives from across our 
business and they continue to meet throughout the year to ensure we’re on 
track with our sustainability journey. 

As part of our role as Kaitiaki, or guardians of the oceans, we’ve created  
a company wide waste commitment that will help guide our business  
going forward.

The communities in which we operate are becoming increasingly interested  
in the ways we can reduce our impact on the environment. It’s therefore 
important that we continue to engage with local Iwi as we scope new  
focus areas and navigate and report on our progress throughout our 
sustainability journey. 
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Wherawherahia 
ngā take nunui

 Working out what matters

Last year Moana New Zealand undertook its second full materiality 
assessment to find out what matters most to our stakeholders, in 
order to guide our business and sustainability strategies. This year 
we reached out to eight of those same stakeholders to do a quick 
sense check to ensure we are still focusing on those topics that 
matter most. 

Internal and external stakeholders, including Iwi, Non-Governmental 
Organisations, industry bodies, and customers took part.

Stakeholders were asked to rank the perceived importance of the 
top ten important issues from the 2018 materiality study, before 
suggesting their own top three important issues (irrespective of 
whether they overlapped with the 2018 issues).

Interestingly, the top five issues remained the same including  
the top ranked topic of ‘sustainable fish stocks for all,’ while  
‘better leadership as a Māori company’ moved up in the order  
of importance. 

It is reassuring to see that these align with our business and 
sustainability priorities.

A key theme was the addition of "wellbeing" to health and safety, 
meaning staff are cared for and mental health is included. This was 
also seen as crucial in terms of attracting and retaining staff. Not 
only is this a high priority for Moana New Zealand, we are seeing 
many changes in this area at governmental level as societal needs 
evolves. We are in the process of recruiting for the newly created role 
of Engagement and Wellbeing Advisor which will continue to drive 
our award-winning Hikoi ki te Ora programme ensuring the 
wellbeing of our staff remains a focus. 

How these topics are being addressed by the business is highlighted 
throughout this report.

2019

2018

1 
Sustainability of fish stocks 

for the benefit of all

1 
Ensuring the safety of  
our fishers and staff 

2 
Ensuring the safety of 
our fishers and staff 

2 
Better development of  
our people internally 

3 
Better development  

of our people internally 

3 
Sustainability of fishstocks 

for the benefit of all

4 
Better leadership as  
a Māori company 

4 
Using our existing assets in 
the most productive way 

5 
Doing as we say we 

are going to do 

5 
Doing as we say we 

are going to do 

The top five topics for Moana’s 
stakeholders this year were:

The top five topics for Moana’s 
stakeholders last year were:
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›  Understanding our 
Carbon Footprint 

›››  We have now completed a full audit of our water, 
waste and energy consumption across our 
business. With this baseline data, we can now 
take steps towards setting realistic targets for 
reducing our impact on climate change and our 
overall carbon footprint.

›  Whangaroa Ecosystem 
Services Review 

›››  In April, we conducted our first stakeholder 
workshop in Whangaroa to understand the 
connections around the catchment. From this 
we outlined our priority ecosystem services and 
are now in the research phase which we expect 
to be completed early in the new year. 

›  Māui Dolphin 
Commitment 

 ›››  Building on our 2016 Māui Dolphin Protection Plan, 
we collaborated with WWF New Zealand and 
Sanford again to create ‘Option 5’, a submission in 
response to the Government’s proposed Māui and 
Hector’s Dolphins Threat Management Plan (TMP) 
which we believed was lacking.

(Read more about Option 5 on page 42).

We’ve now transitioned almost all contract 
trawlers to PSH to encourage Māui-safe fishing in 
the rare dolphins’ habitat along the West Coast of 
the North Island.

›  Responsible 
Fishers Training 

›››  This year marked the third round of training under 
our Responsible Fisheries Awareness Programme for 
all of our contract inshore fishers. These workshops 
provide a positive platform for training from which 
fishers, skippers and crew have provided great 
feedback and found real value in attending. These 
are now an annual event for our contract fishers.

Ngā hinonga 
mātāmua

 Top priority projects
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Rārangi tumu
 Board of Directors

\\\///  ///\\\ \\\///  BOARD OF DIRECTORS R ĀR ANGI TUMU  ///\\\ \\\///  \\\///  

Whaimutu Dewes 
Chairman  
Tiamana  
Ngāti Porou, Ngāti Rangatahi 

Whaimutu Dewes is constantly 
reminded of the strictures of his 
elders to realise the aspirations 
of the people for the 
generations that follow.

He served on the Treaty of 
Waitangi Fisheries Commission, 
is a former director of Moana 
Pacific Fisheries and was Deputy 
Chair of Sealord Group from 
1992 to 2008.

Whaimutu is also currently the 
Chairman of Sealord Group Ltd, 
Kura Limited, Ngāti Porou 
Forestry Group, Ngāti Porou 
Seafoods Group and Whainiho 
Developments Limited.  
He is a current director of 
Contact Energy.

Alan Gourdie 
 
 

Alan is an internationally 
experienced CEO and Global 
Marketing Director of high 
profile large national and  
global organisations within  
he telecommunications  
and FMCG industries. He is 
currently Principal of Quantiful, 
a datadriven marketing 
company providing “big data” 
predictive and social marketing 
services to clients.

Alan is also a current Director  
of Fidelity Life Assurance and  
a Director of a number of  
NZ based social media and  
data analytic startups. He is 
also a Trustee of Eden Park.

Hinerangi Raumati-Tu'ua 
Ngāti Mutunga 
 

Hinerangi Raumati is a Fellow 
Chartered Accountant with 
significant investment, financial 
management and governance 
experience. Hinerangi is 
currently Chair of Parininihi ki 
Waitotara Inc (PKW) and PKW 
Farms GP, Te Pou Herenga 
Pakihi, Port Nicholson Fisheries, 
Ngā Miro Trust, and Te Kiwai  
a Māui a Ngāruahine.

Hinerangi's current directorships 
include Te Ohu Kaimoana, 
Sealord Group Limited, Taranaki 
Iwi Holdings, Tainui Group 
Holdings, and Venture Taranaki 
Trust, and she is a member  
of the Government Tax  
Working Group.

Liz Ward 
Ngāti Porou  
 

Liz Ward is the CEO of  
The Gough Group and has 
previous fisheries experience  
as the Chief Executive of  
Deep Cove Fisheries.

Liz is a commercially pragmatic 
senior executive with extensive 
experience driving business 
growth and improvement within 
a diverse range of industries 
including, transport and 
logistics, telecommunications, 
property development and 
management, and primary 
production.

Liz has held previous 
directorships and is a current 
member of the New Zealand 
Institute of Directors, Australian 
Institute of Directors, and 
Women on Boards, Australia.

Jason Witehira  
Ngā Puhi  
 

Jason is currently the Chairman 
of Ngāpuhi Asset Holdings 
Company and a director on the 
Foodbowl Innovation Board.

Jason also owns one of New 
Zealand’s largest food retail 
outlets, Victoria Park New World 
Supermarket in Ponsonby, 
Auckland, and has chaired the 
group that represents New 
World North Island supermarket 
owners. 

He was awarded Aotearoa 
Outstanding Māori Business 
Leader of the year in 2015. This 
award recognises an individual 
who demonstrates outstanding 
leadership characteristics 
including strong vision, inclusive 
management, governance skills, 
altruism, humility and making 
collaborative decisions for the 
common good.

Greg Summerton  
Rākaihautū, Ngāi Tahu, Waitaha, 
Ngāti Māmoe  

Greg is the founder and 
Managing Director of the 
Okains Bay Seafood Group, 
Aotearoa’s largest privately  
and whanau-focused longline 
fishing company.

 He specialises in the application 
of the NZ Quota Management 
System to develop business 
strategies based around the 
principles of sustainability, 
longevity, and innovation. 

Greg also acts in a governance 
capacity for a range of 
businesses involved in the 
seafood, agricultural and 
post-farm gate sectors. Greg 
joins the board of Moana New 
Zealand after serving for seven 
years as a Director of Ngāi Tahu 
Seafood Limited.

Jamie Tuuta 
Ngāti Mutunga, Taranaki Iwi,  
Te Ati Awa, Ngāti Tama,  
Ngāti Maru

Jamie has held a range of 
governance positions in the 
health, Iwi development, fishing, 
agribusiness and investment 
sectors. Jamie chairs Te Ohu 
Kaimoana, Māori Television,  
Te Rūnanga o Ngāti Mutunga  
and is a former Chair of 
Parininihi ki Waitōtara 
Incorporation.

As well as holding directorships 
with entities relating to Taranaki 
Iwi, Jamie is also a director of 
Tāmaki Makaurau Community 
Housing, and is a Board 
Member of the Tourism  
New Zealand Board.

Tony Hannon 
Ngāi Tahu  
 

Tony is a Partner of Bancorp 
Corporate Finance with more 
than 26 years experience in all 
facets of corporate finance.

He was on the Sealord deal 
team in 1992 when the historic 
acquisition was made. Tony is 
currently Chairman of 
Healthpoint Partners, Omni 
Health, General Capital 
Technologies and Appello 
Services, and serves as director 
of Sealord Group Ltd and  
several other companies.  
Tony has previously been a 
director of well-known 
companies such as Jucy Rentals, 
AJ Hackett Bungy, and  
Jade Software.
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ROLE OF THE BOARD
Te Ohu Kai Moana Trustee Limited 
is the controlling shareholder  
of Moana New Zealand and is 
responsible for appointments  
to the Board. The Board has 
statutory responsibility for the 
affairs and activities of Moana  
New Zealand. Directors are 
required to monitor, direct, and 
control the activities of Moana  
New Zealand and to ensure a high 
standard of corporate governance 
is exercised in the interests of the 
Company and shareholders. 
The Board considers the annual 
business plan prior to the 
beginning of the financial year in 
order to determine the annual 
targets. The Board also sets the 
direction of Moana New Zealand by 
agreeing objectives and approving 
strategies. It is the role of the Chief 
Executive Officer and senior 
management to develop the 
strategy and manage the 
day-to-day operations.

CODE OF CORPORATE 
GOVERNANCE
As required by our constitution  
the Board has implemented a  
Code of Corporate Governance 
(incorporating a Code of Ethics). 
This code reflects accepted best 
practice among companies  
listed on the New Zealand  
Stock Exchange.
The guiding principles upon  
which the Company Governance 
Code is based, includes integrity 
and accountability. A clear 
understanding of moral and ethical 
responsibilities and strict 
observance of these obligations  
will assist Moana New Zealand in 
gaining support from Iwi and other 
stakeholders for the Company’s 
strategies. 
The following is a summary of  
the sections from the Moana  
New Zealand Corporate 
Governance Code:

Board Composition and 
Performance
The Board represents a balance of 
independence, skills, knowledge, 
experience, and perspectives 
ensuring Moana New Zealand 
works effectively. During the  
course of the year the Board has 
guided the direction of Moana New 
Zealand and provided oversight to 
management at  
a strategic level.
Ethical Standards
Directors have demonstrated  
and fostered ethical standards as 
required by the Code and acted 
honestly and in good faith.
Relationships with Iwi
Directors have ensured that  
Moana New Zealand uses its best 
endeavours to work co-operatively 
with Iwi, consistent with the 
requirement of the Māori Fisheries 
Act to manage  
Moana New Zealand assets  
in a commercial manner.
Stakeholder Interests
The Board respects the interests  
of all stakeholders within the 
context of Moana New Zealand’s 
special type of ownership and its 
fundamental purpose.
Reporting and Disclosure
Accountability is a principal 
incentive for good corporate 
governance and the Board 
demands integrity both in  
financial reporting and in the 
timeliness and level of disclosure.
Auditor
The Board ensures the integrity, 
objectivity and independence of 
the external audit process.
Risk Management
The Board annually reviews  
that Moana New Zealand has 
appropriate policies and processes 
that identify and manage all 
potential and relevant risks.
Remuneration
Remuneration of executives is 
transparent, fair, and reasonable.

BOARD COMMITTEES
The Board uses committees in  
key areas where this enhances 
Moana New Zealand’s overall 
effectiveness while retaining  
full Board responsibility for all 
governance decisions.
Three Committees to assist and 
enhance the Board's stewardship in 
three key areas – financial integrity 
and business risk, Health and 
Safety and executive remuneration.
The Committees make 
recommendations to the full Board 
on all matters requiring a decision.
Health and Safety Committee
The Health and Safety Committee 
has written terms of reference,  
and its activities are reviewed by 
the full Board.
The Health and Safety Committee 
assists the Board in health and 
safety policy and planning, 
delivering an effective system,  
and monitoring and reviewing  
the performance. 
The Health and Safety Committee 
met on three occasions during the 
year. The members were: 
Pre: 25/06/2019: Jamie Tuuta 
(Chair), Alan Gourdie, Liz Ward
As of 25/06/2019: Alan Gourdie 
(Chair), Greg Summerton, Jamie 
Tuuta, Liz Ward
Audit and Risk Committee
Written terms of reference guide 
the activities of the Audit and Risk 
Committee and these activities are 
reported to and reviewed by the full 
Board. Directors who are not 
members of the Audit and Risk 
Committee receive all Committee 
papers and may attend meetings.
The Audit and Risk Committee 
assists the Board in financial 
reporting compliance and meeting 
its responsibilities under the 
Financial Reporting Act 2013 and 
the Companies Act 1993. The Audit 
and Risk Committee also reviews 
the work and findings of the 
external auditor, Deloitte. 
The Auditor has direct access, via 
the Chair, to the Committee and 
Deloitte attend the Audit and Risk 
Committee meetings.

Prior written approval of the Board 
is required before the external 
auditor is able to perform any 
non-external audit work. This 
decision is based on a review of the 
appropriateness of engaging the 
external auditor for the specified 
non-audit work as opposed to 
Moana New Zealand carrying out 
the work in-house or through other 
external parties. 
The Auditor did not carry out any 
non-audit work during the year.
The Audit and Risk Committee 
reviews the adequacy of internal 
controls and insurance policies. 
Moana New Zealand has an 
ongoing internal audit programme 
to assist in ensuring performance  
is robust. 
A good cross section of 
commercial, accounting and 
finance experience is provided by 
Directors of the Audit and Risk 
Committee, who met on five 
occasions during the year.  
The members were: 
Pre: 25/06/2019: Hinerangi 
Raumati-Tu’ua (Chair), Liz Ward, 
Tony Hannon
As of 25/06/2019: Hinerangi 
Raumati-Tu’ua (Chair),  
Jason Witehira, Tony Hannon, 
Jamie Tuuta
Executive Remuneration 
Committee
The Executive Remuneration 
Committee has written terms  
of reference and its activities  
are reviewed by the full Board.
The Executive Remuneration 
Committee is responsible for 
setting and reviewing the 
remuneration of the CEO and 
executive management as well as 
overseeing remuneration policies 
and practices at all levels of 
management. 
The Executive Remuneration 
Committee met once during  
the year. The members were:
Pre 25/06/2019: Whaimutu Dewes 
(Chair), Rachel Taulelei, Liz Ward
As of 25/06/2019: Whaimutu 
Dewes (Chair), Tony Hannon, 
Hinerangi Raumati-Tu’ua, Liz Ward 

Whakahaerenga 
rangatōpū

 Corporate governance

\\\///  ///\\\ \\\///  CORPORATE GOVERNANCE 

Table of Meeting Attendance for Directors
Attendance records of Board and Committee 
meetings for the year ended 30 September 2019.

BOARD MEETINGS OCTOBER 2018 - SEPTEMBER 2019

Directors

Board (7) Health and Safety  
Committee (7)

Audit and Risk  
Committee (4)

Remuneration  
Committee (1)

Jamie (C) Hinerangi (C) Whaimutu (C)

Alan Liz Liz Tony Rachel Liz

As of 25/06/19

Alan (C) Greg Hinerangi (C) Jason Whaimutu (C) Tony

Jamie Liz Tony  Jamie Hinerangi Liz

Attended Required Attended Required Attended Required Attended Required
Whaimutu Dewes 
Appointed 01/10/11 7 7 2 - 3 - 2 2

Alan Gourdie 
Appointed 01/11/13 7 7 4 4 - - - -

Tony Hannon 
Appointed 01/11/13 7 7 3 - 3 4 2 -

Hinerangi Raumati-Tu'ua 
Appointed 15/01/12 6 7 3 - 4 4 2 -

Rachael Taulelei 
Resigned 22/11/18 2 2 1 - - - 1 1

Jamie Tuuta 
Appointed 15/07/11 5 7 3 4 1 1 - -

Liz Ward 
Apointed 01/11/13 7 7 4 4 3 3 2 2

Jason Witehira
Appointed 01/12/18 5 5 - - - 1 - -

Greg Summerton
Appointed 01/05/19 1 3 1 2 - - - -
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Steve Tarrant  
CEO  
Tumuaki 
 
 
 

Steve was appointed to the role 
of CEO in September having 
previously been the Chief 
Operating Officer for Moana 
New Zealand.

Steve, a South Islander born in 
Temuka, brings over 20 years’ 
experience in the seafood 
business, plus six years as 
General Manager of Operations 
with Centreport. He previously 
worked at Deep Cove Fisheries, 
which later became part of the 
Talleys Group.

One of the attractions of 
Moana was the chance to work 
under a different model – a 
100% Māori-owned company 
with its focus on kaitiakitanga 
and manakitanga.

Steve feels he delivers a valuable 
contribution working in a 
company that is striving to  
be here for future generations 
and whose results have a real 
impact for its shareholders.

Karen Funnell 
Group Health and Safety Manager  
Kaiwhakahaere Hauora, 
Haumarutanga o te Kāhui 
 
 

Karen joined us from the Port 
sector in Wellington in July 2017. 
She has a Diploma in Health  
and Safety Management with 
over 20 years’ experience in 
operational management 
including health and safety. 
Karen is dedicated to the safety 
and health of people in the 
workplace and is proud to be 
part of a whanau-centric 
organisation.

Dean Pennell  
Group Innovation, Marketing 
and Sales Manager  
Tumu Atamai, Whakatairanga, 
Hokonga o te Kāhui 
Ngāi te Rangi and  
Ngāti Kahu o Tauranga

Dean has spent the last ten 
years in leadership roles at 
Industrial Tube Manufacturing, 
most recently as Chief 
Executive. Prior to joining 
Industrial Tube, Dean held  
a number of senior marketing 
and sales roles across the 
agribusiness sector including 
Tatua Cooperative Dairy 
Company, Deep Cove Fisheries 
and Weddel New Zealand.

In all these roles Dean has 
focussed on building sustainable 
organisations with particular 
emphasis on premiumisation 
and value add. Dean enjoys 
travelling, seeing new places 
and meeting new people and 
loves to spend time with his 
growing family, including his 
new mokopuna.

David Cossey  
Group Portfolio Manager, ICT 
and Projects 
Kaiwhakahaere Haumitanga, 
Hangarau, Hinonga 
 

David became part of the 
Moana whānau in 2013 
following a role as head of  
a Portfolio office with a  
financial institution.

David has a passion for  
ensuring projects and business 
initiatives all map back to the 
organisation’s strategy and 
through many years of 
delivering and enabling projects, 
has demonstrated the business 
benefits of alignment and 
prioritisation of resources to 
deliver shareholder value. 

Whānau has always been 
central to him having seven 
tamariki and an increasing 
number of mokopuna. As with 
his family, David enjoys working 
with, coaching and mentoring 
at all levels throughout the 
organisation to deliver 
outcomes that benefit them, 
our shareholders and our local 
communities, for the greater 
good of Māoridom and NZ Inc. 

Ngā āpiha 
whakahaere

 Executive team

Katrina Thomson 
Group People and  
Culture Manager 
Kaiwhakahaere Take Tangata 
o te Kāhui 
Te Aitanga-a-Hauiti and  
Te Aitanga-a-Māhaki

Katrina has a BSocSc (Waikato) 
majoring in Labour Studies 
and HR. Katrina joined Moana 
in 2015, previously working in 
national and regional leadership 
positions in the private prison 
sector, and in government 
working with industry groups 
and small businesses.

Katrina is married to Akerei  
and has four children. Katrina  
is proud to work for a fully Māori 
owned company is conscious of 
the responsibility we have, she  
is passionate about people 
development and ensuring we 
are contributing to providing 
financially and socially for future 
generations – nga Iwi katoa.

Grant Shuker  
Chief Finance Officer Interim  
Tumu Pūtea Whakakapi 
 
 
 

Grant joined Moana  
New Zealand in 2004. He is  
a qualified accountant and 
joined after a number of years 
working for a professional 
services firm primarily involved 
in financial and business process 
improvement assignments.

Since joining, Grant has spent 
most of his time in the Fin Fish 
area and has a passion for 
supporting earnings 
improvement through insightful 
financial analysis, while 
appreciating that practical 
solutions must be delivered.

After nearly 15 years in the 
business, Grant believes that  
a positive difference is being 
made through strong team 
work, including continuing  
to strengthen commercial 
relationships with shareholders, 
in order to the manage our way 
through the diverse challenges 
being faced by a commercial 
fishing operator.

Michelle Cherrington 
Group Communications and 
Sustainability Manager  
Kaiwhakahaere Whakapānga, 
Toitū-Oranga o te Kāhui 
Ngāti Awa, Te Whānau-ā-Apanui 

Michelle joined the Moana  
New Zealand whanau in 2012, 
having spent almost ten years  
in communications and 
marketing roles within the 
building industry. 

Michelle grew up in Wairaka, 
Whakatane next to the  
awa and the moana and 
understands Māori have  
always had a deep connection 
in caring for te taiao. Working 
for an Iwi-owned company,  
she appreciates Moana  
New Zealand’s responsibility  
to addressing important 
challenges within the fishing 
industry to ensure the wellbeing 
of our future generations.

Fiona Wikaira  
General Manager Operations 
Shellfish and Meals  
Kaiwhakahaere Mahinga 
Mātaitai, Mahinga Kai 
Ngāpuhi 

Fiona has always wanted to 
work with Iwi to ensure long 
term sustainability of Treaty 
Settlement Assets for future 
generations and joined Moana 
New Zealand in 2018.

Fiona has worked in the 
manufacturing and FMCG 
sectors throughout her career. 
Holding a Bachelor of Chemical 
and Materials Engineering 
degree from the University  
of Auckland, Fiona is an 
experienced Operations 
Manager and her passion is 
creating “Great Work Places” 
through organisational  
culture development.

Fiona’s hobbies include tennis, 
indoor netball, surfing, and 
travelling. Spending time with 
her small whanau drives her  
to continue succeeding while 
maintaining a healthy work  
life balance.
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Pāua Kahurangi (Blue Abalone)
2.4

Pāua Tūwā & Kai ora (Wild Abalone & RTE)
27.8

Ika Whai Tira (Fin Fish)
82.9

Tio (Oyster)
15.8

Kōura (Lobster)*
13.7

* Lobster sales includes the share of Port Nicholson Fisheries.

Whakaharaharatanga ā pūtea
 Financial highlights
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Kupu o te pūnaha 
whakahaere 
roherohenga

 Quota management system terminology

Quota Management System 
(QMS)
The QMS was introduced in  
1986 to manage and conserve  
New Zealand’s commercial 
fisheries. It is based on the 
concept of creating property 
rights in Individual Transferable 
Quota (ITQ) and ensuring 
sustainability by setting an 
annual limit on total commercial 
catches from each fish stock. 

Individual Transferable Quota 
(ITQ)
ITQ was allocated for all main 
inshore and deepwater fisheries, 
and today 98 species, or groups of 
species, are managed as 642 
separate fish stocks under the 
QMS. The quota allocated for each 
fish stock is in perpetuity, and is 
measured in a fixed number of 
quota shares. Quota owners are 
able to buy, sell and lease their 
quota or catch rights, and to 
choose the method and the time 
of year they harvest their catches 
within these limits.

Annual Catch Entitlement 
(ACE)
At the beginning of each fishing 
year, quota owners are entitled  
to ACE generated from their  
quota shares. The ACE gives a 
right to harvest a specified 
quantity of a fish stock in an  
area for one year. ACE varies from 
year to year depending on the 
Total Allowable Commercial  
Catch (TACC) level set by the 
Minister of Primary Industries. 

Total Allowable Catch (TAC) 
The TAC is the total regulated 
catch from a fish stock in a  
given time period, usually a 
year, and is allocated to 
commercial, customary and 
recreational fishers. This catch 
limit is set by the Minister of 
Primary Industries after 
consultation with fishers, and is 
generally set at the maximum 
sustainable yield.

Total Allowable Commercial 
Catch (TACC)
The proportion of the TAC 
allocated to commercial fishers  
is known as the TACC. 

Maximum Sustainable Yield 
(MSY) 
MSY is the largest average catch 
or yield that can continuously be 
taken from a fish stock each year 
without depleting that stock.

Deemed Values 
Deemed values are civil payments 
made to the Crown as a defence 
for landing catch of QMS species 
for which the individual fisher 
holds no ACE. They are designed 
to act as an incentive for fishers 
to obtain ACE which matches 
their catch for each fishing year. 

Pūnaha Whakahaere  
Roherohenga (PWR)
I whakaurua mai te (PWR) i te tau 
1986 ki te whakahaere, ki te tiaki 
hoki i ngā mahinga ika 
tauhokohoko o Aotearoa. He mea 
whakarite i runga i te ariā 
waihanga tika rawa i roto i ngā 
Roherohenga Tauhoko Motuhake 
(RTM) kia toitū tonu ai mā te 
whakarite rāhui ā tau mō ia 
momo ika tauhokohoko. 

Roherohenga Tauhoko 
Motuhake (RTM)
I tohaina ngā RTM mō ngā ika o 
uta katoa me ngā h ī nga ika wai 
hōhonu, na i tēnei rā e 100 ngā 
momo ika, huinga momo ika 
rānei, e whakahaeretia ana i ngā 
rāngai ika 636 motuhake i raro i te 
RTM. Ko ngā roherohenga o ia 
rāngai ika i tohaina mō ake tonu 
atu, he mea ine mā ngā hea 
roherohenga ukauka. Ka taea e 
ngā kaipupuri roherohenga te 
hoko atu, te rīhi i aua 
roherohenga, tika hopu ika rānei, 
me te whiriwhiri mō āhea o roto i 
te tau hauhaketia ai  
aua roherohenga.

Haonga Ika ā Tau (HIT)
I te tīmatanga o ia tau hī ika,  
ka taea e ngā kaipupuri 
roherohenga te HIT i puta mai i a 
rātau hea roherohenga. He tika tā 
te HIT kia hauhaketia he tūtanga 
ika rite i tētahi rohe mō te tau 
kotahi. Ka rerekē te HIT mai i 
tētahi tau ki tētahi tau,  
inā te nui o te Haonga 
Tauhokohoko Katoa e Whakaaetia 
ana (HTKW) ka whakaritea e te 
Minita Tautiaki i Ngā Tini a 
Tangaroa.

Haonga Ika Katoa e  
Whakaaetia ana (HIKW)
Ko te HIKW te huinga o ngā ika ika 
ka mau mai i tētahi rāngai ika i 
tētahi wā, he tau te roa i te 
nuinga o te wā, ka tohaina ki te 
hunga hī tauhokohoko, tikanga, 
rēhia rānei. Mā te Minita Tautiaki i 
NgāTini a Tangaroa tēnei e 
whakarite ka mutu ana te 
kōrerorero ki te hunga hī, ka 
whakatauria ki te taumata  
teitei e whakaaetia ana i te 
nuinga o te wā. 

Haonga Tauhokohoko Katoa e 
Whakaaetia ana (HTKW)
Ko te wāhanga o te HIKW  
ka tohaina ki te hunga hī 
tauhokohoko e mōhingia ana  
he HTKW.

Huanga Toitū  
Ikeike (HTI)
HTI, ko te huanga rarahi rawa  
ka taea tonutia te mau i tētahi 
rāngai ika i ia tau i runga i te 
korenga o taua rāngai ika  
e heke rawa.

Utunga Hara
Ko te utunga hara he utu ka tae ki 
te Kāwanatanga hei karo mō te hī 
pokanoa i te ika kāre i te HIT o te 
tangata nāna i hopu.  
I waihaNgātia hei akiaki i ngā 
kaihī ki te hoko HIT e rite ana  
ki a rātau hopunga i ia tau.
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Taukī tapatahi moni whiwhi
 Consolidated income statement

F O R  T H E  Y E A R  E N D E D  3 0  S E P T E M B E R  2 0 1 9

$000 Note 2019 2018
Sale of goods  136,408  139,968 
Other revenue  6,592  7,499 
Total revenue 14  143,000  147,467 
Cost of sales 12  (112,030)  (118,690)
Gross profit  30,970  28,777 
Other income / (expenses) 13  (48)  (443)
Distribution expenses 12  (4,355)  (4,941)
Administrative expenses 12  (14,322)  (14,396)
Asset impairment 23  (6,460)  - 
Finance expenses 12  (2,832)  (3,279)
Share of Sealord profit 4  16,095  12,136 
Share of profit of associates and joint ventures 5  3,823  5,469 
Profit before income tax  22,871  23,323 
Income tax expense 17  (26)  (1,914)
Profit for the period  22,845  21,409 

The above Income Statement should be read in conjunction with the accompanying notes.

Taukī tapatahi whānui moni whiwhi
 Consolidated statement of comprehensive income

F O R  T H E  Y E A R  E N D E D  3 0  S E P T E M B E R  2 0 1 9

The above Statement of Comprehensive Income should be read in conjunction with the accompanying notes.

$000 Note 2019 2018
Profit for the period  22,845  21,409 
Other comprehensive income
Items that may be reclassified subsequently to profit or loss
(Losses) / gains from:
Cash flow hedges 2  (1,543)  (42)
Share of Sealord other comprehensive income 4  (7,470)  886 
Income tax relating to components of comprehensive income 2 & 18  270  7 
Other comprehensive income for the year net of tax  (8,743)  851 
Total comprehensive income for the year net of tax,  
attributable to the shareholders  14,102  22,260 
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Note
Capital 

contributed

Cash flow 
hedging 
reserve 

Associates’ 
derivative 

financial 
instruments & 
other reserves

Retained 
earnings

Total  
equity $000

Balance at 1 October 2018 4  286,979  (1,431)  (4,007)  168,650  450,191 
Net profit - - -  22,845  22,845 
Other comprehensive income for year, net of tax -  (1,273)  (7,470) -  (8,743)
Dividend provision 3 - - -  (11,270)  (11,270)
Balance at 30 September 2019  286,979  (2,704)  (11,477)  180,225  453,023 

Balance at 1 October 2017 4  286,979  (1,396)  (4,893)  155,805  436,495 
Net profit  -  -  -  21,409  21,409 
Other comprehensive income for year, net of tax  -  (35)  886  -  851 
Dividend provision 3  -  -  -  (8,564)  (8,564)
Balance at 30 September 2018  286,979  (1,431)  (4,007)  168,650  450,191 

$000 Note 2019 2018
Assets
Current assets
Cash and bank balances 20  3,615  - 
Trade and other receivables 21  15,521  15,144 
Inventories 22  5,870  6,560 
Biological assets 8  6,986  7,137 
Income tax 17  934  - 
Derivative financial instruments 27  3  113 
Total current assets  32,929  28,954 
Non-current assets
Property, plant and equipment 23  48,245  55,477 
Investment in Sealord Group Limited 4  209,371  205,647 
Investments in associates and joint ventures 5  3,072  8,258 
Quota shares 7  242,719  242,719 
Goodwill 9  4,710  4,710 
Intangibles 24  6,200  6,230 
Financial assets  -  1,670 
Deferred tax 18  1,395  432 
Total non-current assets  515,712  525,143 
Total assets  548,641  554,097 
Liabilities
Current liabilities
Cash and bank balances 20  -  819 
Trade and other payables 25  9,509  11,480 
Provisions 10  14,748  11,114 
Redeemable preference shares 11  20,000  20,000 
Derivative financial instruments 27  1,730  1,030 
Income tax 17  -  694 
Total current liabilities  45,987  45,138 
Non-current liabilities
Borrowings 26  47,805  57,852 
Derivative financial instruments 27  1,826  916 
Total non-current liabilities  49,631  58,768 
Total liabilities  95,618  103,906 
Net assets  453,023  450,191 
Equity
Shareholders’ equity
Capital contributed 2  286,979  286,979 
Cash flow hedging reserve 2  (2,704)  (1,431)
Associates’ derivative financial instruments and other reserves  (11,477)  (4,007)
Retained earnings  180,225  168,560 
Total shareholders’ equity  453,023  450,191 

The above Statement of Financial Position should be read in conjunction with the accompanying notes.

Ripanga kaute tapatahi o te tūranga pūtea
 Consolidated statement of financial position 

A S  A T  3 0  S E P T E M B E R  2 0 1 9

For and on behalf of the board, who authorised the issue of these Financial Statements on 11 December 2019.

   

   

Whaimutu Dewes Hinerangi Raumati-Tu'ua 

Chairman Chair of the Audit and Risk Committee 

Taukī tapatahi tūtanga rerekētanga
 Consolidated statement of changes in equity 

F O R  T H E  Y E A R  E N D E D  3 0  S E P T E M B E R  2 0 1 9

The above Statement of Changes in Equity should be read in conjunction with the accompanying notes.
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$000 Note 2019 2018
Cash flows from operating activities
Cash was provided from:
Receipts from customers  142,610  145,394 
Interest received  135  50 

 142,745  145,444 
Cash was disbursed to:
Payments to suppliers and employees  124,317  132,929 
Interest paid  2,832  3,279 
Taxation paid  2,346  500 

 129,495  136,708 
Net cash flows from operating activities 15  13,250  8,736 
Cash flows from investing activities
Cash was provided from:
Dividends received  13,894  10,120 
Sale of quota  -  775 
Sale of property, plant and equipment 48  53 

 13,942  10,948 
Cash was disbursed to:
Purchase of property, plant and equipment  3,696  4,340 
Purchase of quota  -  4,500 
Purchase of associate  -  644 
Acquisition of intangibles  498  873 

 4,194  10,357 
Net cash flows from investing activities  9,748  591 
Cash flows from financing activities
Cash was disbursed to:
Repayment of borrowings  10,000  2,000 
Dividends paid to shareholders  8,564  9,659 

 18,564  11,659 
Net cash flows from financing activities  (18,564)  (11,659)
Net (decrease) / increase in cash held  4,434  (2,332)
Cash at the beginning of the period  (819)  1,513 
Effects of exchange rate on cash held in foreign currencies  - 
Cash at the end of the year 20  3,615  (819)
Comprising:
Cash and bank balances 3,615 (819)

The above Statement of Cash Flows should be read in conjunction with the accompanying notes.

Taukī tapatahi aurere pūtea
 Consolidated statement of cash flows

F O R  T H E  Y E A R  E N D E D  3 0  S E P T E M B E R  2 0 1 9
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Hedging
The Group has determined that all existing hedge relationships that are currently designated in effective hedging relationships will continue  
to qualify for hedge accounting under NZ IFRS 9. Any ineffectiveness from the hedge relationship will be recognised in profit or loss. 

NZ IFRS 15 – Revenue from Contracts with Customers: 
NZ IFRS 15 establishes a comprehensive framework for determining whether, how much and when revenue is recognised. This new standard 
replaces the guidance in NZ IAS 18 Revenue (NZ IAS 18), which covers revenue from contracts for goods and services, and NZ IAS 11 Construction 
Contracts (NZ IAS 11), which covers accounting for revenue earned through construction contracts.

The Group has adopted NZ IFRS 15 using the modified retrospective method, with the effect of initially applying this standard recognised at the 
date of initial application at 1 October 2018. Accordingly, the information presented for 2018 has not been restated. It is presented, as previously 
reported, under NZ IAS 18 and related interpretations.

NZ IFRS 15 is based on the core principle that revenue is recognised when control of goods or services transfers to a customer, and that the 
amount of revenue recognised reflects the consideration to which an entity expects to be entitled to in exchange for those goods and services 
which are delivered or performed under contracts with customers.

Revenue from goods and services was previously recognised when ownership of goods changed hands, or when services were performed.  
Under NZ IFRS 15, revenue is recognised and allocated to performance obligations as they are met. 

The adoption of NZ IFRS 15 did not have a significant impact on the Group’s revenue recognition.

There are a number of Standards, Amendments and Interpretations which have been approved but are not yet effective. The Group expects  
to adopt these when they become mandatory. The exact impact will be fully assessed in the year they are adopted.

New standards and revisions that have not been early adopted include:

NZ IFRS 16 – Leases 
NZ IFRS 16 deals with the recognition, measurement, presentation and disclosure of leases and replaces the current guidance in NZ IAS 17  
Leases (NZ IAS 17). 

The new standard introduces a single model for lessees which recognises all leases on the balance sheet through an asset representing the 
rights to use the leased item during the lease term and a liability for the obligation to make lease payments. This removes the distinction 
between operating and finance leases and aims to provide users of the financial statements relevant information to assess the effect that 
leases have on the balance sheet, income statement and cash flows of the reporting entity. One of the key judgment areas in applying the  
new requirements relates to the assessment of whether an option to extend or terminate the lease contract will be exercised. Lessor accounting 
remains largely unchanged from NZ IAS 17 for the Group.

The Group reviewed leases where the Group is the lessee and these leases primarily relate to building leases for properties and vehicles.

The Group intends to use the modified retrospective approach with the right-of-use (ROU) asset being equal to the lease liability as at 
commencement date for all existing leases at 1 October 2019. The ROU assets will subsequently be depreciated using the straight line method 
over the shorter of the estimated useful lives of the ROU assets or the remaining estimated lease term. The estimated useful lives of ROU  
assets are determined on the same basis as similar owned assets within property, plant and equipment. The lease liabilities are initially 
measured at the present value of the unpaid lease payments at commencement date, discounted using a discount rate. The discount rates  
used are the Group’s incremental borrowing rates (IBR) an average of rates obtained from financial institutions based on terms similar to the 
lease term and for similar assets.

The Group will be applying the following practical expedients when applying the new lease standard NZ IFRS 16 to leases previously classified  
as operating leases under NZ IAS 17:

• The use of a single discount rate to a portfolio of leases with similar characteristics.

• Not recognising ROU assets and liabilities for leases with less than 12 months of lease term.

• Not recognising ROU assets and liabilities if the leased asset is considered a low value asset.

The estimated impact of adopting NZ IFRS 16 for the period beginning 1 October 2019 is shown below:

$000 1 October 2019
Balance sheet  
Right-of-use assets 4,179 
Lease obligations (4,179) 

Under NZ IAS 17, all lease payments on operating leases are presented as part of cash flows from operating activities. The estimated impact  
of the changes under NZ IFRS 16 would be to reduce the cash used by operating activities by $0.07 million and to increase net cash used in 
financing activities by the same amount. The estimated impact on the income statement is not material.

1.  Reporting Entity and Basis of Presentation
Corporate Information
Aotearoa Fisheries Limited, trading as Moana New Zealand (the Company) was incorporated in New Zealand on 26 November 2004.  
The Moana New Zealand Group of Companies consists of the Company, its subsidiaries and associates (the Group).

The Group’s principal activities during the year were the harvesting, procurement, farming, processing, and marketing of sustainably  
produced seafoods to consumers in domestic and major international markets. The registered office of the Group is 1-3 Bell Avenue,  
Mt Wellington, Auckland.

Basis of Preparation
The financial statements have been prepared on the historical cost basis except where indicated otherwise within the specific  
accounting policies.

The financial statements are presented in New Zealand dollars and all values are rounded to the nearest thousand dollars ($000's),  
unless otherwise indicated.

Statement of Compliance
These general purpose financial statements for the year ended 30 September 2019 have been prepared in accordance with generally accepted 
accounting practice (GAAP), and comply with New Zealand equivalents to International Financial Reporting Standards (NZ IFRS), and other 
applicable Financial Reporting Standards as appropriate for profit-oriented entities. The financial statements also comply with International 
Financial Reporting Standards (‘IFRS’), and with the requirements of the Companies Act 1993, the Financial Reporting Act 2013 and the Māori 
Fisheries Act 2004.

New Accounting Standards and Interpretations
The Group adopted NZ IFRS 9 and NZ IFRS 15 during the current reporting period. As a result of the adoption, the Group had to change its 
accounting policies and make certain adjustments disclosed below.

NZ IFRS 9 – Financial Instruments:
NZ IFRS 9 addresses the classification, measurement and derecognition of financial assets and financial liabilities, introduces a new impairment 
model for financial assets and introduces new rules for hedge accounting. This standard replaces NZ IAS 39 Financial Instruments: Recognition 
and Measurement (NZ IAS 39). The Group has applied the transition requirements of NZ IFRS 9. No comparative information was restated.  
There was no impact of adopting the new standard on opening equity on 1 October 2018.

Classification and Measurement
NZ IFRS 9 removed the existing NZ IAS 39 Financial asset categories of ‘Held to maturity’, ‘Loans and receivables’, and ‘Available for sale’ and 
replaced these with new measurement categories of ‘Measured at amortised cost’ and ‘Fair value’, ‘Fair value’ can be classified as ‘ Fair value 
through Other Comprehensive Income’ (FVTOCI), or ‘Fair value through Profit or Loss’ (FVPTL). 

The Group’s cash and cash equivalents, and trade and other receivables are held to collect contractual cash flows that are expected to represent 
solely payments of principal and interest. On adoption of NZ IFRS 9 these financial assets continued to be measured at amortised cost and were 
classified as ‘Measured at amortised cost’. The change in categories did not affect the carrying values of the financial assets with all balances 
remaining the same as at 1 October 2018.

There is no impact on the Group’s accounting for financial liabilities as the new requirements only affect the accounting for financial liabilities 
that are designated at fair value through profit or loss, and the Group does not have any material financial liabilities that are designated at fair 
value through profit or loss.

Impairment
NZ IFRS 9 introduces a new impairment model that requires the recognition of impairment provision based on expect credit losses (ECL)  
rather than only incurred credit losses as was the case under NZ IAS 39. The new impairment model applies to the Group’s financial assets 
measured at amortised cost and consequently the Group will be required to record expected credit losses, either on a 12-month or lifetime basis. 
All Trade receivables are assessed on a lifetime basis. The Group has applied the simplified approach and records lifetime expected losses on  
all receivables. For assets in the scope of the NZ IFRS 9 impairment model, this has resulted in an earlier recognition of credit losses, and an 
increased amount of loss allowance recognised on applicable terms. The Group has determined that the application of NZ IFRS 9’s impairment 
requirements at 1 October 2018 results in no material change to opening retained earnings. 
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(c) Income Shares
Under the Māori Fisheries Act, 80% of the income shares are to be held with mandated Iwi organisations, with Te Ohu Kai Moana Trustee Limited 
holding 20%. Te Ohu Kai Moana Trustee Limited is still holding income shares in trust for Iwi that have yet to be allocated under the Māori 
Fisheries Act. Income shares carry an equal right to dividends and share in other distributions, including assets on a wind-up.

2019 
Number of 

shares

2019 
% of total 

shares

2018 
Number 

of shares

2018 
% of total 

shares
Te Ohu Kai Moana Trustee Limited (to be allocated)  3,332 1.33%  3,332 1.33%
Te Ohu Kai Moana Trustee Limited (held on trust)  50,000 20.00%  50,000 20.00%
Ātiawa Ki Whakarongotai Holdings Limited  146 0.06%  146 0.06%
Ātiawa Nui Tonu Fisheries Limited  518 0.21%  518 0.21%
Hokotehi Settlement Quota Holding Company Limited  176 0.07%  176 0.07%
Ika Toa Limited  1,532 0.61%  1,532 0.61%
Kahungunu Asset Holding Company Limited  15,748 6.30%  15,748 6.30%
Koata Limited  260 0.10%  260 0.10%
Maruehi Fisheries Limited  486 0.19%  486 0.19%
Muaūpoko Trading Company Limited  560 0.22%  560 0.22%
Ngāi Tahu Fisheries Investments Limited  12,220 4.89%  12,220 4.89%
Ngāi Tamanuhiri Asset Holding Company Limited  356 0.14%  356 0.14%
Ngāitakoto Holdings Limited  150 0.06%  150 0.06%
Ngāi Te Rangi Fisheries AHC Limited  3,078 1.23%  3,078 1.23%
Ngāpuhi Asset Holding Company Limited  31,582 12.63%  31,582 12.63%
Ngāruahine Fisheries Limited  964 0.39%  964 0.39%
Ngā Wairiki - Ngāti Apa Developments Limited  724 0.29%  724 0.29%
Ngāti Apa Ki Te Rā Tō Assets Holding Company Limited  192 0.08%  192 0.08%
Ngāti Awa Asset Holdings Limited  3,902 1.56%  3,902 1.56%
Ngāti Kahu Fisheries Limited  2,134 0.85%  2,134 0.85%
Ngāti Manawa Tokowaru Asset Holding Company Limited  462 0.18%  462 0.18%
Ngāti Maru (Taranaki) Fishing Limited  266 0.11%  266 0.11%
Ngāti Mutunga o Wharekauri Asset Holding Company Limited  334 0.13%  334 0.13%
Ngāti Porou Seafoods Limited  18,732 7.49%  18,732 7.49%
Ngāti Pūkenga Iwi Fish Holdings Limited  366 0.15%  366 0.15%
Ngāti Ranginui Fisheries Holding Company Limited  1,952 0.78%  1,952 0.78%
Ngāti Rārua Asset Holding Company Limited  238 0.10%  238 0.10%
Ngāti Ruanui Fishing Limited  1,672 0.67%  1,672 0.67%
Ngāti Tūwharetoa Fisheries Holdings Limited  10,078 4.03%  10,078 4.03%
Ngāti Whare Holdings Limited  206 0.08%  206 0.08%
Ngāti Whātua Fisheries Limited  3,862 1.54%  3,862 1.54%
Ngātiwai Holdings Limited  1,212 0.48%  1,212 0.48%
Pare Hauraki Asset Holdings Limited  4,012 1.60%  4,012 1.60%
Rangitāne Holdings Limited  370 0.15%  370 0.15%
Rangitāne o Te Ika A Maui Limited  978 0.39%  978 0.39%
Raukawa Asset Holding Company Limited  2,666 1.07%  2,666 1.07%
Raukawa Ki Te Tonga AHC Limited  5,800 2.32%  5,800 2.32%
Rongowhakaata Iwi Asset Holding Company Limited  1,098 0.44%  1,098 0.44%
Tama Asset Holding Company Limited  184 0.07%  184 0.07%
Taranaki Iwi Fisheries Limited  1,768 0.71%  1,768 0.71%
Tapuika Holding Limited  525 0.21%  -  - 

Accounting Policies
Other than the first time adoption of NZ IFRS 15 Revenue from Contracts with Customers (NZ IFRS 15) and NZ IFRS 9 Financial Instruments  
(NZ IFRS 9), there have been no changes made to accounting policies during the year.

Basis of Consolidation
The financial statements incorporate the financial statements of the Company and all subsidiaries (these are entities controlled by the 
Company and significant subsidiaries are listed in note 5, collectively the Group). Control is achieved where the Company has power over the 
investee, is exposed, or has rights to variable returns from its involvement with the investee and has the ability to use this power to influence 
these returns.

All significant inter-company transactions are eliminated on consolidation. Subsidiaries' accounting policies are consistent with the policies 
adopted by the Group.

Significant Accounting Judgements, Estimates and Assumptions
Management is required to make judgements, estimates, and assumptions that affect the reported amounts in the financial statements. 
Management bases its judgements and estimates on historical experience and on other various other factors it believes to be reasonable  
under the circumstances. Actual results may differ from these estimates. The principal areas of judgements and estimates made in preparing 
the financial statements include tax, estimating useful lives of assets, impairment of quota and goodwill, and marine biological assets.  
Further details of these judgements may be found in the relevant notes to the financial statements.

2.  Shareholders‘ Equity
(a) Capital Contributed
Pursuant to the Māori Fisheries Act, the Company received certain assets and liabilities in 2004, of which the net fair value was treated as 
a shareholders‘ capital contribution.

The following table is a summary of the share capital.

2019 
Number 

of shares

2019 
Book value 

of shares 
$000

2018 
Number 

of shares

2018 
Book value 

of shares 
$000

Voting shares  125,000  -  125,000  - 
Income shares (fully paid)  250,000  286,979  250,000  286,979 
Shares at end of year  375,000  286,979  375,000  286,979 

(b) Voting Shares 
All the voting shares are held with Te Ohu Kai Moana Trustee Limited, and confer all the rights to vote as under the Companies Act.  
The voting shares have no rights to dividends or other distributions.
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4.  Investment in Sealord Group
(a) Investment Details     
Kura Limited is the 100% owner of Sealord Group Limited (Sealord), with Moana New Zealand owning a 50% interest in Kura Limited. 
Kura Limited is a joint venture incorporated in New Zealand, with Nippon Suisan Kaisha Limited owning the other 50% ownership interest  
and voting rights. The principal activities of Sealord are catching, procurement, processing and marketing of seafood in New Zealand  
and internationally. The Company's investment in Sealord is accounted for using the equity accounting method as outlined in note 5.  
  

The Company advanced to Sealord two loans of $3.5m, one in 2017 and one in 2016 for the construction of a new deep sea vessel. An equivalent 
loan to Sealord was also made by Nippon Suisan Kaisha Limited. The loans to Sealord are for five years, renewable for a further three years and 
is unsecured. Moana New Zealand charges interest to Sealord at the same interest cost to Moana New Zealand from its banker. Further details 
of this loan are described in note 26.     

$000 2019 2018
Kura Limited  209,371  205,647 

(b) Movements in Carrying Amount     
The movement in the carrying value of the investment in Kura Limited is as follows:     

$000 2019 2018
Balance 1 October  205,647  196,747 
Share of profit / (loss) after tax  16,095  12,136 
Share of other comprehensive income  (7,470)  886 
Share of dividends  (4,854)  (4,640)
Loan advance  (47)  518 
Balance at 30 September  209,371  205,647 

(c) Summarised Financial Information     
The summarised financial information is extracted from the audited Kura Limited Statement of Financial Position:

$000

As at  
30 September 

2019

As at  
30 September 

2018
Current assets  196,734  192,410 
Non-current assets  624,632  617,944 

 821,366  810,354 
Current liabilities  (160,975)  (97,476)
Non-current liabilities  (212,668)  (272,696)

 (373,643)  (370,172)
Net assets  447,723  440,182 

$000

For the year 
ended  

30 September 
2019

For the year 
ended  

30 September 
2018

Revenue  357,659  3,444,099 
Expenses  (325,470)  (319,827)
Profit for the year  32,189  24,272 
Other comprehensive income / (expenses)  (14,940)  1,772 
Total comprehensive income / (loss) for the year  17,249  26,044 

2019 
Number of 

shares

2019 
% of total 

shares

2018 
Number 

of shares

2018 
% of total 

shares
Te Aitanga ā Māhaki Trust Asset Holding Company Limited  1,326 0.53%  1,326 0.53%
Te Arawa Fisheries Holding Company Limited  11,411 4.56%  11,936 4.77%
Te Ātiawa (Taranaki) Holdings Limited  4,166 1.67%  4,166 1.67%
Te Ātiawa Asset Holding Company Limited  578 0.23%  578 0.23%
Te Aupōuri Asset Holding Company Limited  2,406 0.96%  2,406 0.96%
Te Hoiere Asset Holding Company Limited  372 0.15%  372 0.15%
Te Kumukumu Limited  668 0.27%  668 0.27%
Te Kupenga o Maniapoto Limited  9,086 3.63%  9,086 3.63%
Te Pataka O Tangaroa Limited  968 0.39%  968 0.39%
Te Patiki Holdings Limited  306 0.12%  306 0.12%
Te Urungi O Ngāti Kuri Limited  1,426 0.57%  1,426 0.57%
Te Waka Pūpuri Putea Limited  3,534 1.41%  3,534 1.41%
Tūhoe Fish Quota Limited  8,754 3.50%  8,754 3.50%
Waikato-Tainui Fisheries Limited  13,702 5.48%  13,702 5.48%
Whaingaroa Fisheries Company Limited  600 0.24%  600 0.24%
Whakatōhea Fisheries Asset Holdings Company Limited  2,976 1.19%  2,976 1.19%
Whanganui Iwi Fisheries Limited  2,880 1.15%  2,880 1.15%
Total shares  250,000 100.00%  250,000 100.00%

(d) Cash Flow Hedging Reserve

$000 2019 2018
Balance at beginning of the year  (1,431)  (1,396)
Net losses on cash flow hedges (post tax)  (1,273)  (35)
Balance at end of the year  (2,704)  (1,431)

This reserve records the gains or losses on cash flow hedging instruments that are determined to be effective hedges.

The cumulative deferred gain or loss on hedges is recognised in the Income Statement when the hedged transaction impacts revenue or 
expense, or is included as a basis adjustment to the non-financial hedged item, consistent with the applicable accounting policy (refer note 27).

3.  Dividend Declared
On 26 November 2019, the Directors approved a gross dividend of $13.7 million (2018: $10.4 million), resulting in a net cash dividend after  
Māori authority credits to shareholders of $11.3 million. This has been accrued in the financial statements under the requirements of the  
Māori Fisheries Act 2004, to pay at least 40% of profit back to shareholders. The dividend will be paid in December 2019.

The dividend is calculated as follows:

$000 2019 2018
Profit for the year  22,845  21,409 
Adjust for unrealised asset impairment net of tax effect  5,330  - 
Adjusted profit number  28,175  21,409 
Dividend at 40%  11,270  8,564 

The following shows the dividend components:

$000 2019 2018
Dividend declared after balance date  13,661  10,380 
Māori authority credits (2,391)  (1,816)
Net cash dividend to shareholders  11,270  8,564 

Dividend per share $45.08 $34.26 
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Details of the Group's associates are as follows: 

Ownership interests
Associate 2019 2018 Principal activity
Port Nicholson Fisheries Limited Partnership 58% 58% Harvests and markets lobster
Trident Systems Limited Partnership 16% 16% Inshore fisheries research

The associates are incorporated in New Zealand and have a 30 September balance date, with the exception of Port Nicholson Fisheries Limited 
Partnership which is 31 March. 

The movement in the carrying value of the investment in associates is as follows:

$000 2019 2018
Balance 1 October 1,716 870 
Share of profit after tax 3,359 4,551 
Share of distributed profits (3,921) (3,705)
Balance at 30 September  1,154  1,716 

(d) Investment in Joint Ventures
On 31 May 2019 the Company sold its 50% interest in Prepack Limited to its joint venture partner.

On 20 April 2018 the Company acquired a 20% interest in Bay Packers Limited Partnership, which purchased the business of Bay Packers (NZ) 
Limited and Petromont Export Limited a fish processing, retail and export business.

Details of the Group's joint ventures are as follows:

Ownership interests
Joint venture Balance date 2019 2018 Principal activity
Auckland Fishing Port Limited 31 March 33% 33% Holds an Auckland fishing wharf lease
Baypackers Limited Partnership 30 September 20% 20% Harvests and markets wet fish
Inshore Fisheries JV Limited Partnership 30 September 50% 50% Harvests and markets wet fish
Jemco Limited 30 September 40% 40% Market aquaculture products
Oceanz Seafood Licensing 30 September 50% 50% Seafood franchise operator
Prepared Foods Limited 30 September 50% 50% Markets canned abalone
Prepack Limited 30 June 0% 50% Assembles ration packs
Precision Seafood Harvesting JV Limited Partnership 30 September 33% 33% Harvesting, research and development

All the joint ventures are incorporated in New Zealand.

The movement in the carrying value of the investment in joint ventures (excluding Kura Limited) is as follows:

$000 2019 2018
Balance 1 October  6,542  6,755 
Share of profit after tax  464  918 
Share of dividends  (1,650)  (1,775)
Share of distributed profits  (35)  - 
Acquisition of investment  -  644 
Disposal of investment  (3,403)  - 
Balance at 30 September  1,918  6,542 

Included within the summarised financial information above are the following items, extracted from the audited Kura Limited Statement  
of Financial Position:

$000

As at  
30 September 

2019

As at  
30 September 

2018
Cash and cash equivalents 13,464 12,570 

Current financial liabilities (excluding trade and other payables and provisions)  (89,450) (13,182)
Non-current financial liabilities (excluding trade and other payables and provisions)  (207,973) (266,027)
 
Depreciation and amortisation  (16,005)  (12,127)
Interest income  462  164 
Interest expense  (10,794)  (9,579)
Income tax expense / (income)  (9,541)  (11,686)

5.  Investments in Subsidiaries, Associates and Joint Ventures
The Group’s share of results of equity accounted joint ventures and associates are included in these consolidated financial statements from  
the date that joint control or significant influence begins, until the date that joint control or significant influence ceases.

Under the equity method, an investment in a joint venture or associate is initially recognised in the balance sheet at cost and adjusted 
thereafter to recognise the Group’s share of the profit or loss and other comprehensive income of the joint venture or associate less any 
impairment losses.

Goodwill relating to an associate or a joint venture is included in the carrying amount of the investment and is assessed for impairment as  
part of that investment.

(a) Investment Details

$000 2019 2018
Investments in associates  1,154  1,716 
Investments in joint ventures  1,918  6,542 
Total  3,072  8,258 

(b) Investment in Subsidiaries
Details of the Group‘s significant subsidiaries are as follows:

Significant subsidiary Principal activity
AFL Investments Limited  Investment company
Moana Pacific Fisheries Limited  Non trading company, licensed fish receiver
OPC Quota Limited  Quota owner
Pacific Marine Farms Limited  Investment company
Paua Holdings New Zealand Limited  Holding company
Prepared Foods Processing Limited  Investment company
Pupuri Taonga Limited  Quota owner
Prepared Foods 2009 Limited  Owns the Prepared Foods trading name

All subsidiaries are 100% owned, direct subsidiaries of the Group, and are incorporated in New Zealand and have a 30 September balance date.

(c) Investment in Associates
On 1 April 2016, the Company entered into an amalgamation with Port Nicholson Fisheries to form the largest Māori owned lobster processing 
business in New Zealand. The Company's share in the limited partnership is based on each limited partners annual catch entitlement 
contribution to the partnership. This is currently at 58.2%. The limited partnership is managed by Koura Inc General Partner Limited.  
The Company has a 25% share in the general partner, and therefore has significant influence over the limited partnership. The Company's 
investment in the limited partnership has been accounted for as an associate.
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(c) Transactions with Other Related Parties  
During the year, the Company purchased Annual Catch Entitlement (ACE) of $5.4 million (2018: $6.1 million) from Te Ohu Kai Moana Trustee 
Limited and other shareholders.    

During the year Pupuri Taonga Trust Limited recovered quota ownership costs of $4.8 million (2018: $5.0 million) from Sealord Group Limited.

During the year there have been transactions between the Group and companies associated with its Directors as follows: 

   
$000                        2019                         2018
Company Purchased Services Sales Purchased Services Sales
Bancorp Corporate Finance Limited  150  -  3  - 
Contact Energy Limited  788  -  1,297  - 
Design Works Limited  -  -  39  - 
Foodstuffs North Island  474  8,680  -  - 
Ngāi Tahu Seafood Limited  1,425  94  2,658  115 
Ngāti Porou Seafoods Group  231  279  411  251 
Point Capital Limited  -  -  12  - 
Quality Ocean International Limited  -  448  -  - 
Seafood New Zealand Limited  150  -  420  - 

 3,218  9,501  4,840  366 

(d) Compensation of Key Management Personnel
The remuneration of the Board of Directors has been disclosed in note 12.

The remuneration of the Chief Executive Officer and his direct reports during the year was as follows: 

$000 2019 2018
Short term benefits  2,884  4,399 
Total compensation  2,884  4,399 

7.  Quota Shares
Quota shares are treated as an asset with an indefinite life, as the shares are issued under the Quota Management System, which is based on 
individual transferable quota property rights. Quota shares purchased are recorded at cost. Quota shares are not amortised and are carried at 
cost less any accumulated impairment losses.

Impairment losses are recognised whenever the carrying amount of an asset exceeds its recoverable amount. Quota shares are tested for 
impairment annually or whenever there is an indication of impairment on an individual basis or at a cash-generating unit level. The indefinite 
life assessment is reviewed annually to determine whether it continues to be supportable.

Determining whether the carrying value of quota is impaired is based on an estimation of the value-in-use or fair value less costs to sell of the 
quota. Fair value is determined by taking the average of three independent market valuations on each species. These valuations were based a 
comparable sales methodology, factoring in the following Level 2 and 3 inputs; historical and current FishServe data, market intelligence and 
advice from professional industry valuers. Adjustments were made for current knowledge of market values on certain species.

The three brokers who provided valuations were:

• Aotearoa Quota Brokers Limited;   

• Finest Kind Limited; and   

• Quota Management Systems Limited.   

The carrying amounts were determined to be lower than their recoverable amount for all quota.

$000 2019 2018
Carrying amount at 1 October  242,719  238,983 
Additions  -  4,500 
Disposals  -  (764)
Carrying amount at 30 September  242,719  242,719 

The summarised financial information in respect of the Group‘s joint ventures (excluding Kura Limited) is set out below:

$000 2019 2018
Current assets  4,395  15,862 
Non-current assets  2,268  2,601 

 6,663  18,463 
Current liabilities  (1,435)  (5,796)
Non-current liabilities  (10)  (19)

 (1,445)  (5,815)
Net assets  5,218  12,648 

Revenue  47,286  82,478 
Expenses  (46,861)  (80,273)
Profit for the year and total comprehensive income  425  2,205 

6.  Related Party Transactions
The immediate parent and ultimate controlling party respectively of the Group is defined under the Māori Fisheries Act 2004 (refer note 2). 
Details of the interest in Sealord Group Limited is disclosed in note 4. Details of interests in subsidiaries, associates, and joint ventures are 
disclosed in note 5.   

Details of the year-end related party receivables and payables are disclosed in notes 21 and 25 respectively.    

(a) Transactions between the Group and Sealord Group Limited
During the year there have been transactions between the Group and Sealord Group Limited (Sealord) as follows:

$000 2019 2018
Sales to Sealord  435  108 
Other revenue from Sealord  4,855  5,964 
Purchases from Sealord  (10,634)  (3,888)
Dividend received from Sealord  4,854  4,640 
Foreign exchange movements on loan advance to Sealord  47  (518)

(b) Transactions between the Group and its Associates and Joint Ventures
During the year there have been transactions between the Group and its associates and joint ventures as follows:

$000 2019 2018
Sales to associates and joint ventures  46,954  49,646 
Other revenue from associates and joint ventures  548  676 
Purchases from associates and joint ventures  (3,301)  (2,969)
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9.  Goodwill
The acquisition method of accounting is used to account for all business combinations regardless of whether equity instruments or other  
assets are acquired. The excess of the cost of the business combination, any non controlling interests of the acquiree and the fair value of the 
acquirers previously held equity interest in the acquiree over the net fair value of the Group's share of the identifiable net assets acquired is 
recognised as goodwill.

For the purpose of impairment testing, goodwill is allocated to each of the Group's cash-generating units expected to benefit from the synergies 
of the combination. Cash-generating units to which goodwill has been allocated are tested for impairment annually, or more frequently when 
there is an indication that the unit may be impaired. The recoverable amount is the higher of fair value less cost to sell and value-in-use. If the 
recoverable amount of the cash-generating unit is less than the carrying amount of the unit, the impairment loss is allocated first to reduce the 
carrying amount of any goodwill allocated to the unit and then to the other assets of the unit pro-rata on the basis of the carrying amount of 
each asset in the unit. Any impairment loss is recognised immediately in the Income Statement and is not reversed in a subsequent period.

Determining whether goodwill is impaired requires an estimation of the value-in-use of the cash-generating units to which goodwill has been 
allocated. The value in use calculation requires an estimate of the future cash flows expected to arise from the cash-generating unit and a 
suitable discount rate in order to calculate present value. A discount factor of 6.00% per annum (2018: 7.00% per annum) was applied in the 
value-in-use models.

Cash flows were projected based on actual 2019 operating results and the 2020 financial budget approved by the directors. Value-in-use 
calculations cover a 5-year period with forecasted cash flows through to 2024 with a terminal value. The 2020 budget EBIT is applied out to  
2024 assuming 1% (2018: 1%) growth. The cash flows beyond that five year period have been extrapolated, assuming 1% growth. 

Any reasonably possible change in the key assumptions on which recoverable amount is based would not cause the aggregate carrying  
amount to exceed the aggregate recoverable amount of cash-generating units.

The key assumptions used in the value in use calculations:

(i) Sales growth – growth in sales was a conservative factor determined by management who have in-depth experience in the industry;

(ii) Budget margins – based on historical margins; and

(iii) Price inflation – forecast consumer price indices were applied to raw material costs and overheads.

The carrying amount of the Fin Fish business unit was determined to be lower than the recoverable amount and no impairment loss  
was recognised.

$000 2019 2018
Opening net carrying amount  4,710  4,710 
Impairment adjustment  -  - 
Closing net carrying amount  4,710  4,710 

8.  Biological Assets
Biological assets relate to the Group's inventories of live shellfish growing on farms owned and operated by the Group. Biological assets are 
stated at fair value less point-of-sale costs, by reference to market prices, with any change therein recognised in the Income Statement. 
Biological assets are transferred to inventory at the time of harvest.

The following valuation assumptions have been adopted in determining the fair value of the Groups biological assets:

(a) Costs are based on current average costs and are variable depending on the biological assets location and age being assessed.

(b)  Revenue is based on current pricing and expected levels of production, with an assessment made about the long term future returns  
for each product.

Biological assets are valued at market prices less harvesting, and post harvest costs, and are measured using Level 3 valuations (refer note 27 (g)) 
and there were no transfers between levels during the year.

$000 2019 2018
Balance at beginning of year  7,137  7,111 
Change in values less estimated point-of-sale costs  6,041  6,100 
Harvested produce transferred to inventories  (6,192)  (6,074)
Total biological assets  6,986  7,137 

The following unobservable inputs were used to measure the Group‘s biological assets:

$000
Fair value at  
30 September Valuation technique Unobservable inputs

Relationship of unobservable 
inputs to fair value

Oysters  2019: 4,900 Estimated market price  
of volumes produced  
less costs

Annual oyster yield The higher the yield the  
higher the fair value

 2018: 4,859 Annual price per dozen 
per season 

The higher the price the  
higher the fair value

Pāua  2019: 2,086 Estimated market price  
of volumes produced  
less costs

Annual pāua yield The higher the yield the  
higher the fair value

 2018: 2,277 Annual price per kg 
per season 

The higher the price the  
higher the fair value

Included in the cost of sales in the Group is a fair value decline of $0.015 million (2018: increase $0.025 million) in relation to biological assets.
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12.  Expenses
The following items are included in cost of sales, distribution expenses, and administrative expenses:

$000 Note 2019 2018
Amortisation of intangibles  24  528  499 
Fees paid to auditors for:

Audit fees  150  150 
Bad debts  27  95 
Defined contribution expense (KiwiSaver)  625  597 
Depreciation  23  4,399  4,280 
Directors‘ fees  412  425 
Donations  10  7 
Doubtful debts  21  4  17 
Employee benefits expense  28,093  27,405 
Net loss on disposal of assets  -  23 
Rental and operating lease costs  16  1,265  1,199 
Research and development  426  776 

Interest expense is accrued on a time basis using the effective interest method.

All other borrowing costs are recognised in the Income Statement, in the period in which they are incurred.

$000 2019 2018
Finance expenses – bank loans and overdrafts  2,832  3,279 

13.  Other income/(expenses)
Transactions in foreign currencies are recorded using the exchange rates prevailing at the dates of the transaction. At the end of each reporting 
period, monetary items denominated in foreign currencies are retranslated at the rates prevailing at the end of the reporting period.

Non-monetary items carried at fair value that are denominated in foreign currencies are retranslated at the rate prevailing at the date when 
the valuation was determined (spot rate at the transaction date or a rate approximating that rate). Non-monetary items that are measured  
in terms of historical cost in a foreign currency are not retranslated.

Any foreign exchange gains and losses arising from these transactions are recognised in the Income Statement, except when deferred in equity 
as qualifying cash flow hedges as outlined in note 27.

$000 2019 2018
Net foreign currency exchange gain/(loss)  172  (355)
Net foreign currency exchange gain/(loss) on hedged sales  (276)  (99)
Gain on disposal of Prepack  32  - 
Net gain on disposal of assets  24  11 

 (48)  (443)

10.  Provisions
The Group has two significant provisions. These are employee benefits, and dividend obligation.

$000 2019 2018
Employee benefits  3,478  2,550 
Dividend obligations  11,270  8,564 
Total provisions  14,748  11,114 

Employee Benefits
Liabilities for annual leave, long service leave, and accumulating sick leave are accrued and recognised in the Statement of Financial Position. 
The liability for annual leave is measured at the amount expected to be paid when the leave liability is settled.

The liability for long service leave is recognised and measured at the present value of expected future payments made in respect of services 
provided by employees up to reporting date. Consideration is given to expected future wage and salary levels and probability of employee 
departures and periods of service.

The liability for accumulating sick leave is recognised based on what expectation that the Group has that it will pay sick leave with respect  
to the unused entitlement that has accumulated at the reporting date. Liabilities for non-accumulating sick leave are recognised when the 
leave is taken and measured at the rates paid or payable.

Contributions to defined contribution retirement benefit plans are recognised as an expense when employees have rendered service entitling 
them to contributions.

Dividend Obligation
Under the requirements of the Māori Fisheries Act 2004, the Company must pay at least 40% of profit back to shareholders. This obligation  
to pay a dividend has been recognised as a provision.

Movements in each class of provision during the financial year are set out below:

$000 Employee benefits Dividend Total
Year ended 30 September 2019
Carrying amount at start of year  2,550  8,564  11,114 
Additional provision recognised  3,764  11,270  15,034 
Utilised during the year  (2,836)  (8,564)  (11,400)
Carrying amount at end of year  3,478  11,270  14,748 

Year ended 30 September 2018
Carrying amount at start of year  2,509  9,659  12,168 
Additional provision recognised  2,160  8,564  10,724 
Utilised during the year  (2,119)  (9,659)  (11,778)
Carrying amount at end of year  2,550  8,564  11,114 

11.  Redeemable Preference Shares
On 22 December 2004, AFL Investments Limited issued $20 million redeemable preference shares to Moana New Zealand. Contemporaneously 
the $20 million redeemable preference shares were transferred to Te Ohu Kai Moana Trustee Limited as repayment of a $20 million shareholder 
loan transferred to Moana New Zealand as part of the assets transferred under the Māori Fisheries Act. The non-interest bearing redeemable 
preference shares comprise 20 million shares with an issue price of $1 per share.

The redeemable preference shares agreement allows Te Ohu Kai Moana Trustee Limited to put the redeemable preference shares to Moana  
New Zealand at any date from 29 November 2011 to 29 November 2019. In June 2019 a Variation Deed was signed extending the term of  
the put option to 29 November 2024. The redemption price is to be determined through negotiation between the parties, but cannot exceed  
$1 per share.

At the Te Ohu Kai Moana Trustee Limited Hui-a-tau held on 31 March 2016, Iwi resolved that the redeemable preference shares should be 
cancelled by converting them into ordinary shares. These shares will be transferred to Iwi at the same time as Te Ohu Kai Moana Trustee 
Limited's voting and Income shares in Moana New Zealand, as part of the share capital changes to be made under the revisions to the  
Māori Fisheries Act. 
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15.  Cash Flow Statement Reconciliation

(a) Operating activities

$000 2019 2018
Reported profit for the year  22,845  21,409 
Add/(deduct) non-cash items and non-operating items:
Depreciation, amortisation and impairment  11,432  5,028 
Movement in fair value of biological assets  152  (25)
Share of profit of associates and joint ventures  (19,918)  (17,605)
Loss on sale of property, plant and equipment  -  23 
Unwinding of prepayments  (2,768)  (1,147)
Unrealised foreign currency (gain)/loss  214  192 
Bad debts  9  39 
Other 72  (43)
Change in fair value of foreign exchange contracts and interest rate swaps  447  152 
Decrease in deferred tax  (963)  387 

Movement in working capital
Decrease/(increase) in receivables and prepayments  (377)  (1,415)
Decrease/(increase) in inventory and biological assets  841  293 
Increase/ (decrease) in payables and accruals  (1,971)  (921)
Increase/(decrease) in employee entitlements  928  41 
Increase/(decrease) in other assets/liabilities  (1,560)  (1,367)

Add/(deduct) items classified as investing activities  3,867  3,695 
Net cash flows from operating activities  13,250  8,736 

16.  Operating Lease Arrangements
Operating leases relate to offices, warehouse and processing facilities, retail shops and vehicles. Payments made under operating leases  
(net of any incentives received from the lessor) are expensed on a straight-line basis over the lease term.

(a) Payments Recognised as an Expense

$000 2019 2018
Minimum lease payments  1,264  1,199 
Sub-lease payments received  (574)  (615)

 690  584 

(b) Non-cancellable Operating Lease Commitments

$000 2019 2018
Lease commitments under non-cancellable operating leases:
Less than one year  1,270  1,311 
Between one and two years  1,095  1,185 
Between two and five years  1,244  1,936 
Greater than five years  1,998  2,425 
Total operating lease commitments  5,607  6,857 

14.  Revenue

(a) Revenue from contracts with customers
Revenue from the sale of goods is recognised at a point in time either when the goods are dispatched or when goods have reached their destination, 
depending on the terms and agreements with customers and when documentary evidence supports the customer taking ownership and control 
of the product. A reveivable is recognised at this point as the right to payment becomes unconditional and only the passage of time is required 
before payment from the customer. Due to the perishable nature of seafood there is the potential of returns, claims and rejects from the 
customer. The impact of claims and returns have been assessed and found to be not significant to the revenue recognised and hence there are 
no impacts on the Group’s revenue recognition. There is no variable consideration or financing components and payment terms are ordinarily 
within 30 days. Revenue is shown net of any goods and services tax, rebates and discounts, measured at fair value of the consideration received 
or receivable.

$000 Revenue
Market 2019 2018
North America  6,173  5,519 
China  21,234  22,623 
Rest of Asia (Singapore,Taiwan, Hong Kong)  22,328  26,605 
Australia  32,359  32,346 
Other (Europe and Pacific Islands)  3,306  6,256 
New Zealand  57,600  54,118 

 143,000  147,467 

(b) Other Revenue
(i) Rental income from operating leases is recognised on a straight line basis over the lease term.

(ii) Dividend income is recognised when received.

(iii) Interest received is accrued on a time basis using the effective interest method.

$000 Note 2019 2018
Dividends received  1  1 
Interest received  135  50 
Other income  459  177 
Rental income 16  594  635 
Revenue from related parties 6  5,403  6,637 

 6,592  7,500 
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The following are the income tax effects relating to Comprehensive Income:

Group 
$000

Before tax 
amount 

2019

Tax (expense) 
/ benefit 

2019

Net of tax 
amount 

2019

Before tax 
amount 

2018

Tax (expense) 
 / benefit 

2018

Net of tax 
amount 

2018
Cash flow hedges  (1,543)  270  (1,273)  (42)  7  (35)
Associates‘ derivative  
financial instruments  (7,470)  -  (7,470)  886  -  886 

 (9,013)  270  (8,743)  844  7  851 

19.  Imputation Credit Account

$000 2019 2018
Balance at beginning of year  1,661  3,351 
Imputation credits attached to dividends received  3,559  1,412 
Imputation credits attached to dividends paid and accrued  (2,391)  (1,817)
Imputation credits attached to tax paid (1,412)  (1,285)
Balance at end of year  1,417  1,661 

20.  Cash and Bank Balances
Cash and bank balances in the Statement of Financial Position comprise cash at bank and short-term deposits with an original maturity of 
three months or less.

$000 2019 2018
Cash at bank and in hand  3,615  10 
Bank overdraft  -  (829)
Total cash and bank balances  3,615  (819)

17.  Current Tax
Current tax assets and liabilities are measured at the amount expected to be recovered from or paid to the taxation authorities on the  
current period’s taxable income and any adjustments in respect of previous years.

Income tax is recognised in the income statement, apart from when it relates to items recognised directly in other comprehensive income  
or equity, in which case it is recognised in other comprehensive income or equity.

$000 2019 2018
Current tax expense  719  1,520 
Deferred tax expense/(benefit)  (693)  394 
Total income tax expense/(benefit)  26  1,914 

The tax on the profit differs from the theoretical amount that would arise using the applicable New Zealand Corporation tax rate or Māori 
authority tax rates as follows:   

$000 2019 2018
Profit / (loss) before tax  22,871  23,323 
Income tax at applicable rate  5,319  4,897 
Expenses not deductible / taxable income not included in accounting profit  (1,807)  (1,568)
Other  73  (3)
Imputation credits  (3,559)  (1,412)
Total income tax expense /(benefit)  26  1,914 

The company is a Māori authority and is taxed at the Māori authority tax rate. Other entities in the Group are taxed at the corporate tax rates.

18.  Deferred Tax
Deferred tax is recognised on temporary differences between the carrying amounts of assets and liabilities in the consolidated financial 
statements and the corresponding tax bases used in the computation of taxable profit. Deferred tax liabilities are generally recognised for  
all taxable temporary differences. Deferred tax assets are generally recognised for all deductible temporary differences to the extent that  
it is probable that taxable profits will be available against which those deductible temporary differences can be utilised.

Judgement is required in assessing whether deferred tax assets and certain deferred tax liabilities are recognised on the balance sheet. Deferred 
tax assets, including those arising from unrecouped tax losses, capital losses and temporary differences, are recognised only where it is considered 
more likely than not that they will be recovered, which is dependent on the generation of sufficient future taxable profits. These judgements and 
assumptions are subject to risk and uncertainty, hence there is a possibility that changes in circumstances will alter expectations, which may 
impact the amount of deferred tax assets and deferred tax liabilities recognised in the Statement of Financial Position and the amount of other 
tax losses and temporary differences not yet recognised.

The movement in deferred tax assets during the year, without taking into consideration the offsetting of balances within the same tax 
jurisdiction, is as follows:

Deferred tax asset 
$000

Tax 
depreciation

Derivative 
financial 

instruments
Tax losses 

recognised
Provisions 
and other Total

At 1 October 2018  22  304  659  (553)  432 
Movement
– Income Statement  1,061  -  (383)  15  693 
– Equity  -  270  -  -  270 
At 30 September 2019  1,083  574  276  (538)  1,395 

At 1 October 2017  -  297  1,021  (499)  819 
Movement
– Income Statement  22  -  (362)  (54)  (394)
– Equity  -  7  -  -  7 
At 30 September 2018  22  304  659  (553)  432 
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23.  Property, Plant and Equipment
Property, plant and equipment are stated at cost less accumulated depreciation and any impairment losses. Any gains and losses on the 
disposal of property, plant and equipment are recognised in the Income Statement. The gain or loss arising on the disposal or retirement of  
an item of property, plant and equipment is determined as the difference between the sale proceeds and the carrying amount of the asset. 
Impairment is tested when there are indicators of impairment. The Blue Abalone cash generating unit has become unprofitable as a result of 
changing market conditions. A large increase in the supply of farmed abalone from other countries has created price erosion to a level which 
cannot support the current operating model. 

The Group has also considered whether the carrying amount of the cash generating unit was supportable by the recoverable amount.

The recoverable amount of the cash generating unit was estimated as its fair value less costs of disposal. 

The Group has determined that apart from working capital (including current biological assets which have been assessed for impairment 
separately – see note 8), the cash generating unit did not have assets with material fair values due to the specialised nature of the assets, and the 
significant relocation costs. Given the nominal fair values less costs to dispose, the effect of discount rates were also deemed to be immaterial. 

Due to the carrying amount of the Blue Abalone cash generating unit exceeding the estimated recoverable amount, an impairment was 
recognised to fully write-down the affected assets.

$’000
Buildings 1,857
Furniture, fittings and office equipment 7
Plant and machinery 4,596
Total 6,460

The estimation of the useful lives of assets has been based on historical experience as well as manufacturers' warranties (for plant and 
equipment), lease terms (for leased equipment), and turnover policies (for motor vehicles). In addition, the condition of the assets is assessed 
at least once per year and considered against the remaining useful life. Adjustments to useful lives are made on a prospective basis when 
considered necessary.

All assets are depreciated on a straight line basis with the exception of motor vehicles, which are depreciated on the diminishing value basis.

Years Years
Buildings 5-50 Motor vehicles 3-8
Leasehold improvements 3-30 Plant and machinery 2-20
Furniture, fittings, and office equipment 2-10 Vessels 2-14
Marine farm structures 14

 
$000 Land Buildings

Leasehold 
improvements

Furniture, 
fittings 

and office 
equipment

Marine 
farm 

structures
Motor 

vehicles
Plant and 

machinery Vessels

Capital 
work in 

progress Total
Year ended 30 September 2019
Opening net carrying amount  8,461  24,782  59  1,701  1,266  1,717  15,412  231  1,848  55,477 
Additions -  345  -  78  125  1,098  1,959  111  (20)  3,696 
Disposals -  (5)  -  -  -  -  (19)  -  -  (24)
Depreciation charge for 
the year -  (1,234)  (14)  (314)  (135)  (382)  (2,286)  (34)  -  (4,399)
Impairment (losses) / reversal 
charged to Income Statement -  (1,848)  -  (7)  (45)  (4,596)  -  (9)  (6,505)
Closing net carrying amount  8,461  22,040  45  1,458  1,257  2,388  10,470  308  1,819  48,245 
Balance at 30 September 2019
Cost  8,461  27,825  362  3,016  4,954  2,995  30,000  917  1,819  80,349 
Accumulated depreciation  (5,785)  (317)  (1,558)  (3,698)  (607)  (19,530)  (609)  - (32,104)
Net carrying amount  8,461  22,040  45  1,458  1,256  2,388  10,470  308  1,819  48,245 

21.  Trade and Other Receivables
Trade receivables are initially recognised at fair value and subsequently measured at amortised cost using the effective interest method,  
less any provision for expected credit losses.

The Group applies the simplified approach to measuring expected credit losses which uses a lifetime expected credit loss allowance for all 
receivables as they all display the same risk profile. Related party receivables are mainly trade in nature and are on terms consistent with 
external customers.

$000 2019 2018
Trade receivables  8,978  10,600 
Provision for loss allowance  (11)  (34)
Other receivables and prepayments  3,657  3,962 
Receivables - Joint ventures  2,897  616 
Total receivables and prepayments  15,521  15,144 

Bad and Doubtful Trade Receivables
The average credit period on sales of goods is 28 days (2018: 26 days). No interest is charged on trade receivables. The Group maintains  
a provision for estimated losses expected to arise from customers being unable to make required payments. Receivables are reviewed 
periodically for impairment and bad debts are written off in the period in which they are identified.

The measurement of expected credit losses is a function of the probability of default, loss given default and the exposure at default.  
The Group considers an event of default as occurring when information obtained (internally and externally) indicates a debtor is unlikely  
to pay its creditors including the Group. The assessment of the probability of default and loss given default is based on historical data adjusted 
by forward looking information relating to the debtor and general economic conditions of the debtors. As for the exposure at default, this is 
represented by the assets’ gross carrying amount at the reporting date.

Before accepting a new customer the Group performs credit checks, including, but not limited to verifying credit references, performing company checks 
and investigating any previous defaults, to assess the creditworthiness of the new customer. In determining the recoverability of a trade receivable the 
Group considers any change in the credit quality of the trade receivable from the date credit was initially granted up to the reporting date.

The Group has recognised a loss of $0.023 million (2018: $0.056 million) in respect of bad trade receivables during the year ended 30 September 2019. 
The Group does not hold any collateral in respect of the balances above.

$000 2019 2018
Balance at 1 October  34  90 
Expected credit loss on adoption of NZ IFRS 9  4  17 
Net remeasurement of loss allowance  -  - 
Amount written off during the year  (27)  (73)
Balance at 30 September  11  34 

22.  Inventories
Inventory is stated at the lower of cost or net realisable value.

Cost is determined on a weighted average basis and includes the expenditure incurred in bringing inventory to its existing condition and 
location. Costs include an appropriate share of fixed overheads, which are allocated on the basis of normal production capacity. Net realisable 
value is the estimated selling price in the ordinary course of business less any applicable selling expenses.

$000 2019 2018
Raw materials at cost  332  623 
Finished goods at cost  3,859  4,651 
Finished goods at net realisable value  751 401 
Packaging materials and fish bins  928 885 
Total inventories  5,870  6,560 

The cost of inventories recognised in the Group as an expense during the year was $53.5 million (2018: $62.4 million), and includes $0.011 million 
(2018: $0.047 million) in respect of uplift of inventory to net realisable value.
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25.  Trade and Other Payables
Trade and other payables are initially recognised at fair value and then subsequently measured at amortised cost.

$000 2019 2018
Trade payables  3,451  5,328 
Sundry payables and accruals  5,278  5,087 
Payables to related parties – joint ventures  780  1,065 
Total payables  9,509  11,480 

26.  Borrowings
The Group has its banking facilities with Westpac New Zealand Limited, and its borrowing facility includes two tranche's, Tranche A,  
and Tranche B.     

The Tranche A loan is the main funding facility for Moana New Zealand and is subject to a floating interest rate. Tranche A matures on  
30 November 2021. To hedge future interest rate risk, the Group has entered into a series of interest rate swap arrangements (refer note 27(c)). 
These hedging arrangements transform the future variable debt interest cash flows, attributable to changes in the bank-to-bank rate, back  
to a known fixed debt interest cash flow based on the relevant swap rate existing at the inception of the hedge relationship. During the year, 
the weighted average interest rate was 3.92%, (2018: 4.11%).     

The Tranche B loan is for the specific purpose of lending to Sealord Group Limited, to enable Sealord Group Limited to pay the deposit on a  
new deep sea vessel under (refer to note 4). This loan of $7.8m is denominated in Euros, repayable in November 2021. Sealord Group Limited 
reimburses the Company for the borrowing cost of loan, and Sealord Group Limited takes all the foreign currency exposure risk.

Interest is paid on Tranche A and B, and the cash flow hedge swap arrangements quarterly in arrears.     

The bank loans are secured by a general security agreement over the assets of the Group and a mortgage over the quota shares. In addition   
there is a negative pledge, which with limited exceptions does not permit the Group to grant any security interest over its assets. The negative 
pledge deed requires the Group to maintain certain levels of shareholders’ funds and operate within defined performance ratios. The banking 
arrangements also create restrictions over the sale or disposal of assets.     

Throughout the year, the Company has complied with all covenant requirements.

$000 2019 2018
Bank loan – Tranche A – Moana New Zealand operations (secured)  40,000  50,000 
Bank loan – Tranche B – Sealord Group Limited vessel loan (secured)  7,805  7,852 
Total bank loan  47,805  57,852 

 
2019 repayable as follows:

Less than 
one year

Between 
1-2 years

Between 
2-5 years

Greater than 
5 years

Bank loans (secured)  -  -  47,805  - 

 
2018 repayable as follows:

Less than 
one year

Between 
1-2 years

Between 
2-5 years

Greater than 
5 years

Bank loans (secured)  -  -  57,852  - 

 
$000 2019 2018
Opening borrowings  57,852  59,334 
Withdrawals  -  - 
Repayments  (10,000) (2,000)
Foreign exchange movements  (47)  518 
Closings borrowings  47,805  57,852 

 
$000 Land Buildings

Leasehold 
improvements

Furniture, 
fittings 

and office 
equipment

Marine 
farm 

structures
Motor 

vehicles
Plant and 

machinery Vessels

Capital 
work in 

progress Total
Year ended 30 September 2018
Opening net carrying amount  8,461  24,068  39  1,990  1,139  1,210  14,541  146  4,145  55,739 
Additions  -  2,237  32  98  254  870  3,041  105  (2,297)  4,340 
Disposals  -  (18)  (11)  -  -  (34)  (10)  -  -  (73)
Depreciation charge for 
the year  -  (1,235)  (16)  (387)  (127)  (329)  (2,166)  (20)  -  (4,280)
Impairment (losses) / reversal 
charged to Income Statement  -  (270)  15  -  -  -  6  -  -  (249)
Closing net carrying amount  8,461  24,782  59  1,701  1,266  1,717  15,412  231  1,848  55,477 
Balance at 30 September 2018
Cost  8,461  28,785  362  3,810  4,829  2,492  28,455  806  1,848  79,848 
Accumulated depreciation  -  (4,003)  (303)  (2,109)  (3,563)  (775)  (13,043)  (575)  -  (24,371)
Net carrying amount  8,461  24,782  59  1,701  1,266  1,717  15,412  231  1,848  55,477 

24.  Intangibles
Intangible assets are reported at cost less accumulated amortisation and accumulated impairment losses. Amortisation is charged on a 
straight- line basis over their estimated useful lives. The estimated useful lives, residual values and amortisation method are reviewed at the  
end of each reporting period, with the effect of any changes being accounted for on a prospective basis.  

Software is amortised over 2.5 years  

Marine farm licences are treated as an asset with an indefinite life as it is highly probable that the licences will be renewed and the costs of 
renewal are minimal. Marine farm licenses purchased are recorded at cost less any accumulated impairment losses. The carrying value of 
marine farm licences are reviewed annually for impairment, or whenever there is an indication of impairment, by reference to current market 
valuation for the licences. The valuation is based on a discounted cash flow methodology using Level 3 valuation inputs.  .

Key assumptions used in the valuation of the marine licenses:

(i) Estimates were based on historic trends and known metrics from valuing similar enterprises;

(ii) Adjustments made for reductions in productivity, yield and extra costs of production; and

(iii) Revenue streams were updated to current prices.

2019 2018
 
$000

Marine farm 
licences Software Total

Marine farm 
licences Software Total

Opening net carrying amount  5,160  1,070  6,230  5,160  696  5,856 
Additions  -  498  498  -  873  873 
Disposals  -  -  -  -  -  - 
Amortisation charge for the year  -  (528)  (528)  -  (499)  (499)
Closing net carrying amount  5,160  1,040  6,200  5,160  1,070  6,230 

Cost  5,160  5,412  10,572  5,160  4,914  10,074 
Accumulated amortisation  -  (4,372)  (4,372)  -  (3,844)  (3,844)
Net carrying amount  5,160  1,040  6,200  5,160  1,070  6,230 

The amortisation charge for the year of $0.528 million, (2018: $0.499 million) is an administration expense in the Income Statement.
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Quantitative Disclosures

(a) Instruments Used By The Group
Derivative financial instruments are used by the Group in the normal course of business in order to hedge exposure to fluctuations in foreign 
exchange and interest rates.

At balance date the carrying value of foreign currency forward exchange contracts, currency options and interest rate swaps were:

$000 2019 2018
Current assets  
Forward currency contracts – cash flow hedges  3  113 

 3  113 
Assets  3 113 
Current liabilities
Forward currency contracts – cash flow hedges  (1,532)  (558)
Interest rate swap contracts – cash flow hedges  (198)  (473)

 (1,730)  (1,031)
Non-current liabilities
Interest rate swap contracts – cash flow hedges  (1,826)  (916)

 (1,826)  (916)
Liabilities  (3,556)  (1,947)
Net total  (3,553)  (1,834)

(b) Foreign Currency Exchange Risk Management 
The Group has exposure to foreign exchange risk as a result of transactions denominated in foreign currencies, arising in the normal course of 
business. The Group uses foreign currency forward exchange contracts and options to manage these exposures. The foreign currencies in which 
the Group primarily transacts are Australian dollars, United States dollars, British pounds, Euro and Japanese yen. 

Where exposures are reasonably certain it is the Group's policy to hedge these risks as they arise. For those exposures that are less certain in 
their timing and extent, such as future sales and purchases, it is the Group's policy to cover a proportion of the anticipated exposures for a 
maximum period of twelve months forward. 

Foreign exchange risk arises when future commercial transactions or recognised assets or liabilities are denominated in a currency that is not  
in New Zealand dollars. Approximately 60% (2018: 60%) of the Group's sales are denominated in currencies other than the New Zealand dollar, 
whilst almost 100% of costs are denominated in New Zealand dollars.

27.  Risk Management
The Group manages its exposure to key financial risks in accordance with the Group's treasury risk management policy, which is approved  
by the Board. The objective of the policy is to support the delivery of the Group's financial targets whilst protecting future financial security.

Derivative Financial Instruments
The Group uses derivative financial instruments such as forward exchange contracts, currency options and interest rate swaps to hedge its risk 
associated with foreign currency and interest rate fluctuations. Such derivative financial instruments are initially recognised at fair value on the 
date a derivative contract is entered into and subsequently re-measured at their fair value at each reporting date. The Group designates certain 
derivatives as either hedges of the fair value of recognised assets or liabilities or firm commitments (fair value hedges), hedges of highly 
probable forecast transactions or hedges of foreign currency risk of firm commitments (cash flow hedges).

A derivative is presented as a non-current asset or a non-current liability if the remaining maturity of the instrument is more than 12 months 
and it is not expected to be realised or settled within 12 months. Other derivatives are presented as current assets or current liabilities.

The Group's policy is to apply cash flow and fair value hedging in accordance with NZ IFRS 9. The Group designates certain hedging instruments, 
which may include derivatives, embedded derivatives and non-derivatives in respect of foreign currency exchange risk, as either fair value 
hedges or cash flow hedges. Hedges of foreign currency exchange risk on firm commitments are accounted for as cash flow hedges.

Cash Flow Hedges
Cash flow hedges are hedges of the Group's exposure to variability in cash flow that is attributable to a particular risk associated with a 
recognised asset or liability or a highly probable forecast transaction and that could affect profit or loss. The effective portion of any gain  
or loss on a hedging instrument is recognised in other comprehensive income and accumulated as a separate component of equity in the  
cash flow hedging reserve, while the ineffective portion is recognised in the profit or loss in the Income Statement.

Amounts taken to equity through the cash flow hedging reserve are transferred to the profit or loss in the Income Statement when the hedged 
transaction affects profit or loss, such as when a forecast sale or purchase occurs.

If a forecast transaction is no longer expected to occur, amounts previously recognised in the derivative financial instruments reserve are 
transferred to profit or loss in the Income Statement. If a hedging instrument expires or is sold, terminated or exercised without replacement  
or rollover, or if its designation as a hedge is revoked, amounts previously recognised in equity in the cash flow hedging reserve remain in equity 
until the forecast transaction occurs. 

Fair Value Hedges
Changes in the fair value of derivatives that are designated and qualify as fair value hedges are recorded in profit or loss immediately, together with 
any changes in the fair value of the hedged item that are attributable to the hedged risk. The change in the fair value of the hedging instrument and 
the change in the hedged item attributable to the hedged risk are recognised in the line of profit or loss relating to the hedged item.

Hedge accounting is discontinued when the Group revokes the hedging relationship, the hedging instrument expires or is sold, terminated, or 
exercised, or no longer qualifies for hedge accounting. The adjustment to the carrying amount of the hedged item arising from the hedged risk  
is amortised to profit or loss from that date.

Fair Value
The fair value of financial assets and financial liabilities are determined as follows:

•  the fair value of financial assets and financial liabilities (excluding derivative instruments) is determined in accordance with generally 
accepted pricing models based on discounted cash flow analysis using prices from observable current market transactions; and

•  the fair value of derivative instruments is calculated using quoted market prices where available. Forward foreign exchange contracts  
are measured using observable market forward exchange rates and yield curves derived from observable market interest rates matching 
maturities of the contracts. Interest rate swaps are measured at the present value of future cash flows estimated and discounted based  
on the applicable yield curves derived from observable market interest rates.
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(c) Interest Rate Risk
The Group's exposure to market interest rates relates primarily to the Group's long-term debt obligations. 

The Group's policy is to manage its finance costs using a mix of fixed and variable rate debt or derivatives. The Group's treasury policy is to  
have a level of fixed rate exposure as a percentage of total debt. 

To manage its cash flow volatility arising from interest rate changes, the Group enters into interest rate swaps, in which the Group agrees to 
exchange, at specified intervals, the difference between fixed and variable rate interest amounts calculated by reference to an agreed-upon 
notional principal amount. These swaps are designated to hedge underlying debt obligations.

As the critical terms of the interest rate swap contracts and their corresponding hedged items are the same, the Group performs a qualitative 
assessment of effectiveness and it is expected that the value of the interest rate swap contracts and the value of the corresponding hedged 
items will systematically change in opposite direction in response to movements in the underlying interest rates. The main source of hedge 
ineffectiveness in these hedge relationships is the effect of the counterparty and the Group’s own credit risk on the fair value of the interest  
rate swap contracts, which is not reflected in the fair value of the hedged item attributable to the change in interest rates. No other sources  
of ineffectiveness emerged from these hedging relationships. 

As at 30 September 2019, after taking into account the effect of interest rate swaps, 100% of the Group's interest rate exposures are fixed rate 
(2018: 90%).

Interest rate swap contracts with a nominal principal amount of $40 million (2018: $45 million), are exposed to fair value movements if interest 
rates change.

Interest Rate Sensitivity Analysis
At 30 September 2019, if interest rates had moved, as illustrated in the table below, with all other variables held constant, post tax profit and 
equity would have been affected as follows:

Profit for the year 
Higher / (lower)

Equity 
Higher / (lower)

$000 2019 2018 2019 2018
+ 100 basis points  -  -  (948)  (979)
- 100 basis points  -  -  984  1,013 

Interest Rate Swap Contracts
Interest rate swap maturities 
$000 2019 2018
0-1 years  10,000  25,000 
1-2 years  30,000  10,000 
2-3 years  -  30,000 
3-5 years  20,000  10,000 

 60,000  75,000 

Interest rate hedges movement 
$000 2019 2018
Opening balance  (1,146)  (1,417)
Charged to equity  (1,479)  (721)
Transfer to profit or loss  844  1,049 
Income tax expense  111  (57)
Closing balance  (1,670)  (1,146)

Interest rates used are as follows: 2019 2018
Interest rate swaps (excludes margin) 2.99% – 4.72% 2.99% – 4.72%
Loans 0.66% – 2.90% 0.66% – 2.71%
Bank overdraft 2.17% 2.61%
Cash 1.00% 1.75%

Foreign Exchange Sensitivity Analysis
The following table details the Group's sensitivity to a 10% increase and decrease in the New Zealand dollar against the relevant foreign currency:

30 September 2019 Carrying  
amount

Foreign exchange risk
$000 -10% profit Equity +10% profit Equity
Cash and cash equivalents  41  5  -  (4)  - 
Derivatives – cash flow hedges  (1,529)  -  (3,809)  -  3,116 
Trade debtors  5,917  657  -  (538)  - 
Trade creditors  (101)  -  -  -  - 
Total increase / (decrease)  662  (3,809)  (542)  3,116 

30 September 2018 Carrying  
amount

Foreign exchange risk
$000 -10% profit Equity +10% profit Equity
Cash and cash equivalents  2  -  -  -  - 
Derivatives – cash flow hedges  (422)  -  (3,342)  -  2,555 
Trade debtors  6,705  635  -  (700)  - 
Trade creditors  (1)  -  -  -  - 
Total increase / (decrease)  635  (3,342)  (700)  2,555 

Forward Foreign Currency Exchange Contracts
The main source of hedge ineffectiveness in these hedging relationships is the effect of the counterparty and the Group’s own credit  
risk on the fair value of the forward contracts, which is not reflected in the fair value of the hedged item attributable to changes in  
foreign exchange rates. No other sources of ineffectiveness emerged from these hedging relationships.

The notional principal amounts of the outstanding forward foreign exchange contracts at 30 September 2019 were $38.9 million  
(2018: $35.6 million). The hedged highly probable forecast transactions denominated in foreign currency are expected to occur at  
various dates during the next 12 months.

Forward currency contracts – cash flow hedges and fair value hedges NZD notional amounts Average contract rates
$000 2019 2018 2019 2018
Maturity 0-12 months
Sell Australian dollars / Buy New Zealand dollars  18,494  20,337 0.9452  0.9170 
Sell Japanese yen / Buy New Zealand dollars  480  500 69.8139  74.2865 
Sell US dollars / Buy New Zealand dollars  19,938  14,846 0.6647  0.6819 

38,912  35,683 

Cash flow hedges movement
$000 2019 2018
Opening balance (285) 21 
Charged to equity (953)  (283)
Transfer to profit or loss 45  (87)
Income tax expense 159 64 
Closing balance  (1,034)  (285)
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(e) Credit Risk
Credit risk arises from financial assets of the Group, which comprise bank balances, trade receivables, foreign currency forward exchange 
contracts and options. The Group's exposure to credit risk arises from potential default of the counter party, with a maximum exposure  
equal to the carrying amount of these instruments. Exposure to credit risk is monitored on an ongoing basis.

Only major New Zealand registered banks are counter parties to the Group's financial instruments, and the Group does not anticipate  
non-performance by such counter parties.

At balance date there were no significant concentrations of credit risk other than with related parties with the result that the Group's  
exposure to bad debts is not significant.

The status of trade receivables at the reporting date is as follows:

Gross receivables Impairment Expected credit loss %
$000 2019 2018 2019 2018 2019 2018
Not past due  8,315  8,763 -  - 0.0% 0.0%
Past due 0 – 30 days  355  1,650 -  - 0.2% 0.2%
Past due 31 – 120 days  305  157  9  5 1.9% 1.9%
Past due more than 120 days  2  30  2  29 100.0% 100.0%
Total  8,977  10,600  11  34 

(f) Capital Risk Management
The Group manages its capital to ensure that entities within the Group will be able to continue as a going concern while maximising the return 
to shareholders through optimisation of the use of debt and equity. The Group's overall capital management strategy remained unchanged 
from the prior year.

The capital structure of the Group consists of debt, which includes borrowings disclosed in note 26, cash and bank balances and equity 
attributable to equity holders of Aotearoa Fisheries Limited, comprising issued capital, reserves and retained earnings as disclosed in notes 2 
and 20 respectively. The borrowings disclosed in note 26 are subject to covenants based on the Group's capital. Throughout the year, the 
Company has complied with all covenant requirements.

The Group's tangible assets are subject to a general security agreement held by the Group's bank.

The gearing ratio at 30 September was as follows:

$000 Note 2019 2018
Borrowings 26 47,805 57,852 
Less cash and bank balances 20 3,615 (819)
Net debt 44,190 58,671 
Total shareholders‘ equity 453,023 450,191 
Net debt to equity ratio 10% 13%

(d) Liquidity Risk
The liquidity risk management objective is to maintain a balance between continuity of funding and flexibility through the use of bank 
overdrafts, bank loans and committed available credit lines.

Management monitors rolling forecasts of the Group's liquidity against its undrawn borrowing facility. The table below reflects all contractually 
fixed payables for settlement, repayments and interest resulting from financial liabilities, including the net payments due pursuant to derivative 
financial instruments at 30 September 2019. For derivative financial instruments the net market value is presented, whereas for the other 
obligations the respective undiscounted cash flows for the respective upcoming fiscal years are presented. Cash flows for financial liabilities 
without fixed amount or timing are based on the conditions existing at 30 September 2019.

At balance date, the Group has available approximately $45.6 million (2018: $31.2 million) of unused credit facilities available for its immediate 
use. These credit facilities expire on 30 November 2021.

2019 
$000

Financial 
position

Contractual 
cash flows

6 months 
or less 6-12 months 1-2 years 2-5 years

Trade and other payables  16,838  16,838  16,838  -  -  - 
Provisions  14,748  14,748  7,374  7,374  -  - 
Borrowings  47,805  49,182  229  229  459  48,264 
Redeemable preference shares  20,000  20,000  20,000  -  -  - 
Guarantees  -  19,131  19,131  -  -  - 
Total non-derivative liabilities  99,391  119,899  63,572  7,603  459  48,264 
Foreign exchange contracts  (1,034)  38,912  30,592  8,320 
Interest rate swaps  (1,670)  (2,024)  -  (198)  (992)  (834)

2018 
$000

Financial 
position

Contractual 
cash flows

6 months 
or less 6-12 months 1-2 years 2-5 years

Trade and other payables  11,480  11,480  11,480  -  -  - 
Provisions  11,114  1,114  9,839  1,275  -  - 
Borrowings  57,852  59,052  200  200  400  58,252 
Redeemable preference shares  20,000  20,000  20,000  -  -  - 
Guarantees  -  18,587  18,587  -  -  - 
Total non-derivative liabilities  100,446  120,233  60,106  1,475 400 58,252 
Foreign exchange contracts  (285)  35,683  25,908  9,775  -  - 
Interest rate swaps  (1,146)  (1,107)  (33)  (353)  (150)  (570)
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(g) Classification and Fair Values
The following table provides an analysis of financial instruments that are measured subsequent to initial recognition at fair value, grouped into 
Levels 1 to 3 based on the degree to which the fair value is observable:

• Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active markets for identical assets or liabilities;

•  Level 2 fair value measurements are those derived from inputs other than quoted prices included within Level 1 that are observable for the 
asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices); and 

•  Level 3 fair value measurements are those derived from valuation techniques that include inputs for the asset or liability that are not based 
on observable market data (unobservable inputs).

Interest rate swaps and foreign exchange contracts are measured at fair value subsequent to initial recognition, and are measured using  
Level 2 valuations. Biological assets are measured at fair value and are measured using Level 3 valuations. (refer note 8). Borrowings and 
redeemable preference shares for disclosure purposes are measured using Level 2 valuation inputs.

2019 
$000

Derivative 
designated 
as hedging 
instrument

Financial  
assets 

at amortised 
cost

Financial 
liabilities 

at amortised 
cost

Carrying 
amount Fair value

Current assets
Foreign exchange contracts  3  -  -  3  3 
Bank balances  -  3,615  -  3,615  3,615 
Trade debtors  -  8,967  -  8,967  8,967 
Other receivables  -  3,242  -  3,242  3,242 

 3  15,824  -  15,827  15,827 
Non-current assets
Other assets  -  7,806  -  7,806  7,806 

 -  7,806  -  7,806  7,806 
Total assets  3  23,630  -  23,633  23,633 
Current liabilities
Bank overdraft  -  -  -  -  - 
Foreign exchange contracts  1,532  -  -  1,532  1,532 
Interest rate swaps  198  -  -  198  198 
Trade creditors and other payables  -  -  9,509  9,509  9,509 
Provisions  -  -  14,748  14,748  14,748 
Redeemable preference shares  -  -  20,000  20,000  20,000 

 1,730  -  44,257  45,987  45,987 
Non-current liabilities
Interest rate swaps  1,826  -  -  1,826  1,826 
Borrowings  -  -  47,805  47,805  47,805 

 1,826  -  47,805  49,631  49,631 
Total liabilities  3,556  -  92,062  95,619  95,619 

2018 
$000

Derivative 
designated 
as hedging 
instrument

Financial  
assets 

at amortised 
cost

Financial 
liabilities 

at amortised 
cost

Carrying 
amount Fair value

Current assets
Foreign exchange contracts  113  -  -  113  113 
Bank balances  -  -  -  -  - 
Trade debtors  -  10,566  -  10,566  10,566 
Other receivables  -  1,001  -  1,001  1,001 

 113  11,567  -  11,680  11,680 
Non-current assets
Other assets  -  7,785  -  7,785  7,785 

 -  7,785  -  7,785  7,785 
Total assets  113  19,352  -  19,465  19,465 
Current liabilities
Bank overdraft  -  819  -  819  819 
Foreign exchange contracts  558  -  -  558  558 
Interest rate swaps  473  -  -  473  473 
Trade creditors and other payables  -  -  11,480  11,480  11,480 
Provisions  -  -  11,114  11,114  11,114 
Redeemable preference shares  -  -  20,000  20,000  20,000 

 1,031  819  42,594  44,444  44,444 
Non-current liabilities
Interest rate swaps  916  -  -  916  916 
Borrowings  -  -  57,852  57,852  57,852 

 916  -  57,852  58,768  58,768 
Total liabilities  1,947  819  100,446  103,212  103,212 

28.  Commitments
No commitments this year (2018:Nil).

29.  Contingent Liabilities and Contingent Assets
Kura Limited, a joint venture of Aotearoa Fisheries Limited, has given bank guarantees with the Group’s share being $5.8 million  
(2018: $5.1 million).

All partners of the Precision Seafood Harvesting joint venture have issued a joint guarantee of $10 million (2018: $10 million). 

Moana New Zealand has given a bank guarantee of $3.3m (2018: $3.5m) to Santy Maria Fishing Ltd for the purchase of a fishing vessel in 2016.  
The guarantee applies for the term of the loan which has 11 years remaining.
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Pūrongo a te kaitātari kaute rāwaho
 Independent auditor’s report

TO THE SHAREHOLDERS OF AOTEAROA FISHERIES LIMITED 
(TRADING AS MOANA NEW ZEALAND)

Opinion We have audited the consolidated financial statements of Aotearoa Fisheries Limited and its 
subsidiaries, trading as Moana New Zealand (the ‘Group’), which comprise the consolidated 
statement of financial position as at 30 September 2019, and the consolidated income statement, 
statement of comprehensive income, statement of changes in equity and statement of cash flows 
for the year then ended, and notes to the consolidated financial statements, including a summary of 
significant accounting policies. 

In our opinion, the accompanying consolidated financial statements, on pages 55 to 89, present fairly, 
in all material respects, the consolidated financial position of the Group as at 30 September 2019, and 
its consolidated financial performance and cash flows for the year then ended in accordance with 
New Zealand Equivalents to International Financial Reporting Standards (‘NZ IFRS’) and International 
Financial Reporting Standards (‘IFRS’).

Basis for opinion We conducted our audit in accordance with International Standards on Auditing (‘ISAs’) and 
International Standards on Auditing (New Zealand) (‘ISAs (NZ)’). Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Consolidated 
Financial Statements section of our report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion.

We are independent of the Group in accordance with Professional and Ethical Standard 1 (Revised) 
Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance 
Standards Board and the International Ethics Standards Board for Accountants’ Code of Ethics for 
Professional Accountants, and we have fulfilled our other ethical responsibilities in accordance with 
these requirements.

Other than in our capacity as auditor, we have no relationship with or interests in the Company or 
any of its subsidiaries, except that partners and employees of our firm deal with the Company and 
its subsidiaries on normal terms within the ordinary course of trading activities of the business of the 
Company and its subsidiaries.

Audit materiality We consider materiality primarily in terms of the magnitude of misstatement in the financial 
statements of the Group that in our judgement would make it probable that the economic 
decisions of a reasonably knowledgeable person would be changed or influenced (the ‘quantitative’ 
materiality). In addition, we also assess whether other matters that come to our attention during the 
audit would in our judgement change or influence the decisions of such a person (the ‘qualitative’ 
materiality). We use materiality both in planning the scope of our audit work and in evaluating the 
results of our work.

We determined materiality for the Group financial statements as a whole to be $2.5 million. 

Key audit matters Key audit matters are those matters that, in our professional judgement, were of most significance 
in our audit of the consolidated financial statements of the current period. These matters were 
addressed in the context of our audit of the consolidated financial statements as a whole, and in 
forming our opinion thereon, and we do not provide a separate opinion on these matters.

Key audit matter How our audit addressed the key audit matter

Impairment of Quota Shares 
The Group has $242.7 million (2018: $242.7 million) of quota shares 
on its consolidated statement of financial position. Quota shares are 
assets with indefinite useful lives, and are carried at cost less any 
accumulated impairment losses, as set out in Note 7.

As required under NZ IAS 36 Impairment of Assets, quota shares are 
tested for impairment on an annual basis by comparing the carrying 
amount to the recoverable amount. The recoverable amount is the 
higher of the value-in-use of the relevant cash generating unit, or the 
fair value less costs to sell of the quota shares. 

The Group engaged three independent brokers to determine the fair 
value of the quota shares. The fair value used in the impairment test 
was determined by taking the average of the three independent 
market valuations on each species. 

The value-in-use of the quota shares is assessed under a discounted 
cash flow model for the relevant cash generating unit if the fair value 
of any of the individual quota shares within that cash generating unit 
is below its carrying amount.

No impairment of quota shares was recognised in the current year.

This is a key audit matter because quota shares make up a significant 
portion of the asset base of the Group, and due to the significant 
assumptions required to determine the recoverable amount of the 
quota shares.

We agreed quota shares quantities to the Ministry of Fisheries 
records as this source data is a key input in the market valuations 
obtained from the independent brokers. We reviewed any quota 
share transactions including sales and acquisitions of quota shares, 
and sales of Annual Catch Entitlement. 

We confirmed directly with the brokers that carried out the market 
valuations that those brokers are independent of the Group. We 
assessed the qualifications and relevant experience of the brokers.

We checked the mechanical accuracy of the calculation of the 
average of the three independent market valuations for each 
species, and ensured the inputs used in the calculation agreed to the 
valuation for each species obtained from each independent broker.

We challenged the market prices used by the independent valuers in 
their valuations by comparing a sample of fish stocks against recent 
quota transaction prices in the market.

We challenged the assumptions used in the value-in-use model by 
comparing the forecasted sales, projected sales growth rates and 
budgeted margins against historical trends achieved in the business. 
We compared the forecast for the current year used in the prior year 
discounted cash flow models to actual current year results, to assess 
the reliability of the forecasts used in the discounted cash flow 
models. 

We challenged the discount rates and terminal growth rates applied 
to forecasted cash flows in the value-in-use model by reference to 
market data. This involved comparing the rates against comparable 
companies operating in similar regions. We also performed sensitivity 
analyses to assess the impact that changes in the discount rates or 
terminal growth rates can have on the impairment test.

We tested whether there was sufficient headroom in the impairment 
tests. We assessed the associated disclosures required under NZ IAS 
36 provided by the Group in relation to its quota shares impairment 
test. 
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Other information The directors are responsible on behalf of the Group for the other information. The other information 
comprises the information in the Annual Report that accompanies the consolidated financial 
statements and the audit report. The Annual Report is expected to be made available to us after the 
date of this auditor's report. 

Our opinion on the consolidated financial statements does not cover the other information and we 
will not express any form of assurance conclusion thereon.

Our responsibility is to read the other information identified above when it becomes available and 
consider whether the other information is materially inconsistent with the consolidated financial 
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

When we read the other information in the Annual Report, if we conclude that there is a material 
misstatement therein, we are required to communicate the matter to the directors and consider 
further appropriate actions.

Directors’ responsibilities  
for the consolidated  
financial statements

The directors are responsible on behalf of the Group for the preparation and fair presentation of the 
consolidated financial statements in accordance with NZ IFRS and IFRS, and for such internal control 
as the directors determine is necessary to enable the preparation of consolidated financial statements 
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are responsible on behalf of the Group 
for assessing the Group’s ability to continue as a going concern, disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting unless the directors either 
intend to liquidate the Group or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities  
for the audit of the  
consolidated financial 
statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with ISAs and ISAs (NZ) will always 
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these consolidated financial statements.

A further description of our responsibilities for the audit of the consolidated financial statements is 
located on the External Reporting Board’s website at: 

https://www.xrb.govt.nz/assurance-standards/auditors-responsibilities/audit-report-3/

This description forms part of our auditor’s report.

Restriction on use This report is made solely to the Company’s shareholders, as a body, in accordance with Section 207B 
of the Companies Act 1993. Our audit has been undertaken so that we might state to the Company’s 
shareholders those matters we are required to state to them in an auditor’s report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the Company’s shareholders as a body, for our audit work, for this report, or for the 
opinions we have formed.

Auckland, New Zealand 
11 December 2019

Key audit matter How our audit addressed the key audit matter

Impairment of Property, Plant & Equipment in the Blue 
Abalone cash generating unit
Indicators of impairment were identified in connection with property, 
plant and equipment in the Blue Abalone cash generating unit.

As required by NZ IAS 36 Impairment of Assets when such indicators 
exist, the Group assessed whether the carrying amounts of those 
assets exceeded their recoverable amounts.

The Group determined that those property, plant and equipment 
were impaired and recognised an impairment of $6.5 million.

The impairment of Blue Abalone property, plant and equipment is 
considered to be a key audit matter due to the significance of the 
balance, combined with the judgement associated with determining 
the recoverable amounts.

We obtained management’s impairment analysis and assessed the 
reasonableness of the forecasted cash flows.

We challenged the appropriateness of management’s estimation of 
the recoverable amounts by:

• performing a sensitivity analysis of the forecasted cash flows 
based on historical financial information of the cash generating unit; 
and

• assessing whether management’s estimation of the cash 
generating unit’s assets’ fair value less costs of disposal were 
reasonable.

We evaluated whether any other assets in the Blue Abalone cash 
generating unit should be impaired.

We assessed the appropriateness of the disclosures required under 
NZ IAS 36 in connection with the impairment of the Blue Abalone 
property, plant and equipment. 

 

Investment in Kura Limited (Sealord Group Limited) 
The Group’s equity accounted investment in Sealord Group 
Limited (Sealord) was $209.4 million (2018: $205.6 million) on the 
consolidated statement of financial position. The share of Sealord 
profit recognised on the consolidated income statement was $16.1 
million (2018: $12.1 million) and represented 70% (2018: 52%) of the 
Group’s profit before tax.

This is a key audit matter due to the significance of the balance and 
a component auditor being utilised to perform the audit of Sealord. 
We therefore needed to assess whether sufficient audit evidence 
was obtained to enable us to reach our opinion on the consolidated 
financial statements as a whole.

We considered the impact of the nature, size and underlying risks 
associated with the Group’s investment in Sealord Group Limited on 
the Group financial statements. 

We assessed the application of the equity accounting method 
for the investment in the Group financial statements, including 
the alignment of accounting policies, treatment of related party 
balances and transactions, treatment of any distributions and 
impairment considerations. We agreed the relevant information 
used to calculate the Group’s share of Kura Limited’s net profit to the 
information reported by the component auditor. 

We provided referral instructions to the component auditor and had 
regular communication and meetings with them to ensure that the 
nature, extent and timing of their procedures were appropriate for 
the purposes of the Group audit.

We engaged in direct contact with Sealord management as 
appropriate and discussed the key areas of audit focus including the 
carrying values of quota shares and other assets with the component 
auditor.

We also considered the component auditor’s responses provided 
in accordance with our referral instructions and reviewed relevant 
documentation in the component auditor’s audit file, challenging the 
work performed to ensure it appropriately covered the risks relevant 
to the Group audit. 
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1. Principal Activities
The Group’s principal activities during the year were the harvesting, procurement, farming, processing, and marketing of sustainably  
produced seafoods to consumers in domestic and major international markets. 

2. Directors Holding Office During the Year
Whaimutu Dewes – Chairman   Ngāti Porou, Ngāti Rangatihi

Alan Gourdie   

Tony Hannon  Ngāi Tahu

Hinerangi Raumati-Tu'ua  Ngāti Mutunga, Waikato

Greg Summerton (appointed 1 May 2019)  Ngāi Tahu

Rachel Taulelei (ceased 1 December 2018) Ngāti Raukawa, Ngāti Rarua, Ngāti Koata

Jamie Tuuta  Ngāti Mutunga, Taranaki Iwi, Ngāti Maru

Jason Witehira (appointed 1 December 2018) Ngāpuhi

Liz Ward   Ngāti Porou

3. Directors‘ Fees

$000 2019 2018
Whaimutu Dewes  97,500  97,500 
Craig Ellison  -  36,319 
Alan Gourdie  45,425  45,425 
Tony Hannon  48,425  48,425 
Hinerangi Raumati-Tu'ua  51,425  51,425 
Greg Summerton  22,713  - 
Rachel Taulelei  7,988  47,925 
Jamie Tuuta  45,425  45,425 
Liz Ward  47,925  47,925 
Jason Witehira  37,854  - 
Total  404,680  420,369 

Ētahi atu 
whakapuakitanga 
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4. Directors’ Interests 
The following are particulars of general disclosures of interest by Directors of Aotearoa Fisheries Limited, holding office during the year up to  
30 September 2019 pursuant to section 140(2) of the Companies Act, 1993.

Name Entity Nature of interest Iwi affiliations
Whaimutu Dewes Contact Energy Limited

Kura Limited
Ngāti Porou Forestry Group 
Ngāti Porou Seafoods Group
Sealord Group Limited
Whainiho Developments Limited

Director
Chair
Chair
Chair
Chair
Chair

Ngāti Porou

Alan Gourdie Eden Park Trust
Fidelity Life Assurance Company Limited
Flat White Property Limited
Quantiful Limited
Youtap Limited

Board Member
Director
Shareholder and Director
Shareholder and Director
Shareholder

Tony Hannon Bancorp Corporate Finance Limited
Carrington Trustees Limited (and subsidiaries)
Farmgas Partners Limited
General Capital Partners Limited (and subsidiaries)
Hannon Trust/ Hannon Investment Trust
Infraco Limited
Kura Limited
LeasePlus Limited
Omni Health Limited (and related companies)
Relational Capital Limited 
Rock Isle Forestry Limited
Sealord Group Limited
Treble Cone Investments Limited (and related companies)
Vomo Island Resort Group (and subsidiaries)
Wanaka Ski Racing Limited 

Shareholder 
Director
Director
Chair
Beneficial Interest
Chair
Director
Chair/Indirect Beneficial Interest
Chair/Director/Beneficial Interest
Director/Indirect Beneficial Interest
Director/Beneficial Interest
Director
Director/Indirect Beneficial Interest
Director/Indirect Beneficial Interest
Director

Ngāi Tahu

Hinerangi Raumati-Tu'ua Ngā Miro Trust
Parininihi Ki Waitotara Incorporation
Parininihi Ki Waitotara Trust
Port Nicholson Fisheries General Partner Limited
Sealord Group Limited / Kura Limited
Tainui Group Holdings Limited
Taranaki Iwi Holdings Management Limited
Te Kiwai a Maui o Ngāruahine Ltd
Te Pou Herenga Pakihi LP
Te Pūia Tāpapa GP Limited
Te Whakakitenga o Waikato Inc. Society
Venture Taranaki Trust
Watercare Services Ltd

Chair
Chair
Trustee
Director
Director
Director
Director
Chair
Chair
Director
Executive member
Trustee
Director

Ngāti Mutunga
Waikato

Name Entity Nature of interest Iwi affiliations
Greg Summerton Geekstuff Limited

Okains Bay Seafood Limited (and related entities)
Quality Ocean International Limited 
The GM Summerton Trust
Waikene Station Limited

Director/Shareholder
Director/Shareholder
Director/Shareholder
Trustee
Director/Shareholder

Ngāi Tahu
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Name Entity Nature of interest Iwi affiliations
Greg Summerton Geekstuff Limited

Okains Bay Seafood Limited (and related entities)
Quality Ocean International Limited 
The GM Summerton Trust
Waikene Station Limited

Director/Shareholder
Director/Shareholder
Director/Shareholder
Trustee
Director/Shareholder

Ngāi Tahu

Jamie Tuuta Māori Television
Ngāti Mutunga Custodian Company Limited
Putake Limited
Taranaki Mounga Project Limited
Taranaki Iwi Claims Management Limited
Taranaki Whānui Limited (and subsidiaries)
Te Kōwhatu Tū Moana Trust
Te Pakihi o Maru Management Limited
Te Rūnanga o Ngāti Mutunga Trust
Tourism New Zealand Board
Venture Taranaki Trust

Chair
Director/Shareholder
Director
Director
Director
Director
Chair
Director
Chair
Chair
Trustee

Ngāti Mutunga
Taranaki Iwi
Ngāti Maru
Te Ati Awa

Liz Ward Gough Group Limited CEO Ngāti Porou
Jason Witehira Foodstuffs North Island Limited

JP & KA Witehira Asset Holdings Limited  
(& other personal entities)
JP & KA Witehira 2010 Limited t/a New World Victoria Park
Kotahi Rau Pukupuka Charitable Trust
Te Pū ō Te Wheke Kaikohe Hub Development Governance Gp
Miro TradingPartnership Limited
Ngāpuhi Asset Holding Company Limited (and subsidiaries)
Tokerau Miro Limited Partnership

Director
 
Director/Shareholder
Director/Shareholder
Trustee
Member
Shareholder
Chair/Director
Shareholder

Ngāpuhi

5. Remuneration of Employees
During the year from 1 October 2018 to 30 September 2019, the following number of employees, including employees who left the Company 
during the year, received remuneration, benefits, and redundancy payments that exceed $100,000 in total.

Group
$000 2019 2018
$100,000 - 110,000  5  6 
$110,001 - 120,000  4  3 
$120,001 - 130,000  6  7 
$130,001 - 140,000  2  1 
$140,001 - 150,000  3  2 
$150,001 - 160,000  1  3 
$160,001 - 170,000  1  1 
$170,001 - 180,000  1  - 
$180,001 - 190,000  -  2 
$190,001 - 200,000  2  4 
$200,001 - 210,000  1  - 
$210,001 - 220,000  1  3 
$220,001 - 230,000  5  1 
$230,001 - 240,000  2  2 
$240,001 - 250,000  -  2 
$250,001 - 260,000  -  1 
$260,001 - 270,000  2  1 
$280,001 - 290,000  1  1 
$290,001 - 300,000  -  1 
$310,001 - 320,000  1  - 
$320,001 - 330,000  -  1 
$330,001 - 340,000  1  - 
$410,001 - 420,000  1  - 
$430,001 - 440,000  1  - 
$460,001 - 470,000  -  1 
$480,001 - 490,000  -  1 
$530,001 - 540,000  -  1 
$630,001 - 640,000  -  1 
$650,001 - 660,000  -  1 
$690,001 - 700,000  1  - 
$730,001 - 740,000  -  1 

Ētahi atu whakapuakitanga o te pūrongo ā tau
 Other annual report disclosures 

F O R  T H E  Y E A R  E N D E D  3 0  S E P T E M B E R  2 0 1 9

117116  \\\///  ///\\\ \\\///  MOANA NEW ZEALAND INTEGRATED ANNUAL REPORT 2019  ///\\\ \\\///  ///\\\



R ĀR ANGI KUPU MĀORI  ///\\\ \\\///  \\\///  \\\///  ///\\\ \\\///  GLOSSARY OF MĀORI TERMS

A 
abalone – pāua
according to – mei/ ki/ e ai
account for – e ea ai
accountability – kawenga haepapa
accumulate – putu 
active – ngangahau 
adequate – rawaka
advance – utu pāwawe
adversely affect – tāmi 
agreement – kirimana, whakaaetanga 
amortisation – tāmatenga 
app – pūmanawa tautono, taupānga
aquaculture – ahu moana 
area – rohe, wāhi
arrangement – tikanga
asset – hua 
attitude – waiaro 
audit – tātari kaute 
auditor – kaitātari kaute 
Australian Defence Force –  
Ope Taua O Ahitereiria
Automatic – aunoa 
available – e wātea ana
average – taurite 

B 
balance date – paunga o te tau kaute
balance sheet – ripanga kaute
barge – pāti 
beach price – utu hao
big data – raraunga nunui 
biodiversity – rerenga rauropi 
biological diversity – rerenga rauropi 
business plan – mahere pākihi 

C 
can – pōwhā 
capacity – raukaha, āheinga
capital – haupū rawa
capitalised – haupū rawatia 
carrying amount – utu wātea (book value)
cash flow – aurere pūtea 
Charitable Trust – Rūnanga Ohaoha
chartered accountant – kaitatau whai 
kawenata 
circular economy – ōhanga āmiomio 
commerce – tauhokohoko
commercial – tauhokohoko 
commitment – oati
committed – titikaha 
competitors – kaiwhakataetae, hoa 
tauwhāinga
compost – wairākau
conditions – ritenga 

consistent – rite 
consolidated profit – huanga a te kāhui/rōpū 
consumer – kiritaki 
contribution – tukuna 
cook / chef – tūmou
coordinated – ruruku 
Coromandel – Waiaua
corporate – rangatōpū
corporate directory – pukataki rangatōpū
corporate governance –  
whakahaerenga rangatōpū 
culture – ahurea 
customer – kiritaki 

D 
dashboard – papatohu
data – raraunga 
decline (in health/quality) – tupuheke
deep water fish – noho kōpua
defence force – ope kātua 
demand – hiahoko 
depot (for kai) – pātaka 
detailed report – pūrongo whāiti 
develop – whakawhanake 
developmental – whakatupuranga
diminished value – uara whakatōririki
director – tumu 
diverse – kanorau
diversification – whakamareatanga 
dividend payments – utunga moni hua
domestic – tara-ā-whare
dory – kuparu 
dozen – ngahuru-mā-ruatanga, taihana
draft – hukihuki 

E 
earnings – moni utunga 
economic – ōhanga 
economy – ōhanga 
ecosystem – pūnaha rauropi 
effective, feasible – whaihua 
effective interest method –  
huarahi huamoni utua
efficient – māia 
engineering – pūkaha 
established – pūmau 
evolve – kukuwha 
executive – āpiha whakahaere 
expectation – matapae
expenditure – whakapaunga utu
experienced – tautōhito, arerowhero
Expanded Polystyrene Sandwich – 
Putuputunga Kirihourau Roroa
explore – hōpara
export – tuku rawa

F 
farm (v) – ahu 
farm (n) – pāmu 
fillet – tītipi
filter – tātari
finance (n) – pūtea
finance (v) – whakapūtea 
finance, secured – pūtea whītiki
financial business strategy –  
rautaki umanga pūtea
financial performance – whanonga pūtea 
financial results – hua tahua pūtea
financial statements – tauki tahua pūtea 
finfish – ika whai tira 
fleet – tāruru 
flip farm – pāmu huripoki 
formal – ōkawa 
framework, structure – tīrewa, anga 
fuse – kōmiti 

G 
GPS – Pūnaha Kimi Taunga (PKT) 
goodwill (business) – whakaaro pai 
governance – whakahaere
grade – māhiti 
gurnard – kumukumu 

H 
hake (fish) – tīkati 
Hector’s dolphin – waiaua 
highlight – whakaharaharatanga (n.)
highlight – miramira (v.)
hoki (fish) – ūturi 
humanitarian sector –  
rāngai atawhai tangata 

I 
import – hoko ki uta 
income – moni whiwhi
income shares – hea whai pūtea
inconsistent – hārakiraki 
indicate – tautuhi 
industry – hāpori mahi / ūmanga 
inefficiency – tōtōānga 
infrastructure – hanganga 
initiative – kaupapa hihiko 
input – kōkuhunga
inshore – ō uta 
insurance – rīanga 
interest – moniutunga 
inventory – rārangi taonga
invest – whakangao, haumi 
investment – moni whakangao, haumitanga
iwi shareholders – iwi whai hea

J 
jack mackerel – hauture 
joint venture – ūmanga mahinga tahi
juvenile – pūhouhou 

L 
liability – nama 
live holding systems – pūnaha kura ora 
lobster – kōura
logistics – whakahaerenga kawenga rawa 

M 
maintain – pupuri
mammal – whāngote 
Marine husbandry – ahu mātaitai 
market – mākete 
marketer – kaiwhakatairanga 
marketing – whakatairanga 
Maui’s dolphin – popoto 
Middle East – Tauwaenga O Te Rāwhiti 
Ministry for Primary Industry –  
Manatū Ahu Matua
Ministry of Defence –  
Manatū Kaupapa Waonga
Ministry Of Fisheries –  
Manatū Tautiaki I Ngā Tini A Tangaroa 
Mixed catch – haonga kōmitimiti
Module – kōwae
Monitor – aroturuki 
Mount Wellington – Maungarei 

N 
Net Profit After Tax (NPAT) – Haonga Hua 
Tāra I Muri O Ngā Tākē (HHTMT) 
NGO Non-governmental Organisation –  
Rōpū Matawhāiti 
note – tohu
notes to financial statements –  
pitopito kōrero mō ngā tauki pūtea
nursery – tupuranga 

O 
operation – mahi, nekeneke, hinonga 
opportunity – wāhi whai rawa
optimise – whakatorokaha 
optimistic – ngākau rorotu 
orange roughy – patohe karaka 
organisational culture – ahurea ā rōpu 
overhead – utu whakahaere

P 
package – pūhera (n.)
package – whakatakupe 
partner – whakauru 
partnerships – whakaurunga

passion – remurere 
Pāua, blackfoot – pāua 
Pāua, yellowfoot – pāua korohiwa 
Payroll – rārangi utu
payables – utunga atu 
performance – whanonga 
pilot project – kaupapa whakamātautau 
poly box – pouaka-rau
polyester – hākawarau
polystyrene – kirihourau 
potential – torohū, pitomata
precise – pū 
president – tupuaki
price realisation – utu i whakatinanahia 
primary industry – ahu taiao
priority – kaupapa matua 
processing – ahunga mahi ika 
product – whakaputanga-hua
profit – huanga 
profitability – āheinga huanga
property rights – tika rawa
prosperity – tōnuitanga 

Q 
quality (high) – tuawhiti
quality management – tiaki tuawhiti 
quality management system –  
pūnaha tiaki tuawhiti 
quota – roherohenga
quota – wāhi roherohenga pāua
quota management system –  
pūnaha whakahaere roherohenga
quota management system terminology –  
pūkupu pūnaha whakahaere roherohenga

R 
rack – tīrewa
rate – pāpātanga 
receivables – utunga mai 
recommendation – tūtohutanga 
recycle, recirculate – tukurua 
refugee – taurewa 
reserve – tāpui, rāhui
resilient – mārohirohi 
results – huanga
retail – utu hoko 
return – hua pūtea 
revenue – moni puta 
risk management –  
whakawhāititanga mōrearea 

S 
safety – ārai hauata
sales – hokohoko 
salmon – hāmana 

sanctuary – punanga 
satisfactory – pai 
sector – rāngai mahi
secure – punga 
sensor – paerongo
shareholder – kaipupurihea 
shelf – whata 
shortfall – takarepatanga 
sieve – tātari, hītari 
spat (of oyster) – tio pirianga 
squid – Wheketere, ngū 
sponsorship – whakatairanga
stable – uka 
stakeholder – kaiwhaipānga
standards – paerewa
statement – tauākī 
stock – rokiroki 
stock (fish) – rāngai 
strategy – rautaki
streamline (v)m – whakakoutata 
success – angitu 
sufficient – rawaka
supermarket – hokomaha 
supplier – kaiwhakarato 
supply – whakarato 
sustainable – toitū-ōranga
sustainable growth – tupunga toitū 
switchboard – papahiko 

T 
Thames – Pārāwai 
toxoplasmosis – mate huakitapere 
transparency – pūatatanga
trawl net – puhoro 
trawl survey – tataritanga haonga 
trevally – araara 
triploid – huingairatoru

U 
unfortunately – ka aroha kē 

V 
value – uara 
virus – huaketo 
voluntary – tūao 

W 
wifi – ahokore 
wild – tūwā

Kupu taka
 Glossary
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Tari Rēhita
Registered Office
1-3 Bell Avenue 
Mt Wellington 
Auckland 1060

Tau Pōti
Postal Address
PO Box 445 
Auckland 1140 
Tel: +64 9 302 1520

Kaitātari Kaute
Auditor
Deloitte Limited

Hunga Whare Moni
Bankers
Westpac New Zealand Limited

Kaiwhakamāori
Translator
Maika Te Amo – Tapuika

Tio Repe
Oysters 
266 Roscommon Road  
Wiri 
Auckand 2104 
Tel: +64 9 268 4637

1600 Long Bay Road 
Coromandel 3506 
Tel: +64 7 866 8564

139 Glen Road  
Glenduan, 
Nelson 7071 
Tel: +64 3 545 0127

Whakangaonga
Investments
Sealord Group Limited
149 Vickerman Street 
Nelson 7010 
Tel: +64 3 548 3069 
www.sealord.co.nz

Pāua
Blue Abalone 
Station Road East 
Ruakaka 0116 
Tel: +64 9 433 0220

Pāua Tūwā 
Wild Abalone 
15 Makomako Road 
Palmerston North 4414 
Tel: +64 6 357 1009

Urutira Ika 
Fin Fish 
1-3 Bell Avenue 
Mt Wellington 
Auckland 1060 
Tel: +64 9 302 1520

269 South Highway 
Whitianga 3591 
Tel: +64 7 866 0547

17-21 Lorne Street 
Wellington 6011 
Tel: +64 4 801 0514

Wharf Road 
Waitangi 
Chatham Islands 
Tel: +64 3 305 0076

Pukataki rangatōpū
 Corporate directory
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