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Tēnā koe 

CONSULTATION ON WHETHER TO ENABLE ANNUAL CATCH ENTITLEMENT CARRY 

FORWARD FOR ROCK LOBSTER 

Introduction 

1. Fisheries New Zealand (FNZ) is seeking submissions on proposals to provide relief for the rock 

lobster sector as a result of unexpected market impacts from the Coronavirus outbreak. 

2. The outbreak of the Coronavirus has led to the total collapse of demand for live rock lobster in 

the Chinese market. China is the leading export market for live NZ rock lobster. 

3. The financial impact to the NZ lobster sector, from fisher through to quota owner, from the 

Coronavirus has been immediate and substantial. 

4. In response to this crisis Industry and FNZ have been working to come up with solutions to 

alleviate the financial impact. We wish to acknowledge the efforts being taken by Industry, FNZ 

and Minister Nash and the relief that has already been implemented regarding limited release of 

rock lobster back into the wild. 

5. The three proposed options put forward by FNZ for consultation are: 

A. Retaining the status quo – making no changes to the Fisheries Act 1996, and not enabling 

ACE carry forward;  

B. Enabling carry forward of up to 10% of the total ACE held by individual fishers, if uncaught 

(by removing rock lobster from Schedule 5A of the Act via Order in Council); or  

C. In addition to Option B, enabling the one-off carry forward of all uncaught rock lobster ACE, 

beyond 10% (which would require a legislative amendment to the Act).  

6. FNZ’s preliminary preference, pending consultation feedback, is Option B.  FNZ believe this 

option best meets the assessment criteria, would provide rock lobster fishers with the same 

catch flexibility as most other fisheries, would not pose additional sustainability risks, and would 

provide flexibility to address future market fluctuations. 

7. This submission is from Aotearoa Fisheries Limited, trading as Moana New Zealand, and responds 

to FNZ’s proposed options set out under paragraph 5 above. 

  



Who are we? 

8. Moana New Zealand is the largest maori-owned seafood company and the second largest 

seafood company in terms of quota volume and value in New Zealand. 

9. We are unique in that we are the only organisation that is owned by all maori (58 iwi across New 

Zealand). 

10. Established in 2004 as Aotearoa Fisheries Limited through the Maori Fisheries Act, Moana New 

Zealand is an important part of the inter-generational Maori Fisheries Settlement with the 

Crown. 

Coronavirus Impact to Moana New Zealand 

11. Since 2016 Moana New Zealand has been a limited partner of Port Nicholson Fisheries LP 

(PNFLP), which currently is a partnership of around 30 iwi quota owners. Along with other 

partners Moana New Zealand has leased all its rock lobster ACE to PNFLP (227mt) and receives 

direct earnings from PNFLP. 

12. PNFLP harvest in excess of 550mt of rock lobster by 91 contracted fishers operating out of CRA1, 

CRA2, CRA3, CRA4, CRA5, CRA6 and CRA9.  Furthermore, in 2018, PNFLP entered into agreements 

with two other large Maori rock lobster operators to sell their live rock lobster under a contract 

sales arrangement.  PNFLP now sells over 1,000mt of rock lobster through its sales channels 

making it NZ’s largest rock lobster exporter.   

13. The operational and financial impact of the coronavirus impact to PNFLP, its limited partners and 

fishers is significant. 

14. As at the end of January when the China market shut down, PNFLP had circa 110mt of ACE (20% 

of its supply) still to be harvested.  This equates to circa $12-$13m of lost live lobster export 

revenue plus a further circa $4-$5m of lost ACE revenue (from sales to fishers as ACE is 

harvested).  In addition, PNFLP’s contracted fishers will lose gross harvest fees of circa $8-9m 

which they would have been paid to harvest this remaining 110mt. 

15. PNFLP is forecasting a circa $7-8m profit downgrade from the impact of the coronavirus impact 

resulting in a significant Net Loss for the 2019-20 financial year, the first loss for PNFLP.  Much of 

this relates to the cost associated with writing-off PNFLP’s uncaught ACE. 

Moana New Zealand’s Position re the FNZ Options 

16. Moana New Zealand does not support FNZ’s Option A.  The impact of the coronavirus to NZ’s 

rock lobster industry is significant, unprecedented and came without warning.  Some form of 

support is required for the industry.  On the basis there is no sustainability reason not to do so, 

Moana New Zealand believe a level of uncaught ACE should be permitted to be carried through 

from the 2019-20 fishing year to the 2020-21 fishing year.   

17. Moana New Zealand’s position is that FNZ’s Option B is the best of the three options presented.  

Moana New Zealand agree with FNZ that carry forward of up to 10% of ACE would not impact 

the sustainability of rock lobster stocks, or the health of the aquatic environment.  Moana New 

Zealand further agrees that the 10% carry forward should not apply to any lobster fishery that 

receives a TACC reduction for the 2020-21 fishing year.   



18. As a fully Māori owned company we take a uniquely long term view in everything we do, abiding 

by the customary principal of Kaitiakitanga. While we believe that there is some advantage in 

having an ongoing entitlement to carry forward uncaught rock lobster ACE we believe that this 

aspect of Option B requires further consideration, analysis and consultation over the coming 

months. Until the work is completed we only support a one off relief allowing carry over into the 

2020-21 fishing year only. 

19. Moana New Zealand does not support FNZ’s Option C.  Carrying forward the full circa 17% of 

uncaught ACE from the 2019-20 fishing year (per paragraph 3 of the FNZ Executive Summary) 

into the 2020-21 fishing year has an increased risk of potentially impacting the sustainability of 

rock lobster stocks and health of the aquatic environment.  Adopting a conservative approach, 

Moana New Zealand’s preference is for no more than a 10% to be carried forward. 

20. Moana New Zealand is supportive of the individual submissions made by Port Nicholson Fisheries 

LP and Te Ohu Kaimoana (our controlling shareholder). 

Conclusion 

21. Moana New Zealand support a maximum 10% carry forward from the 2019-20 fishing year to the 

2020-21 fishing year with no carry forward for those fisheries to receive TACC reductions.  Moana 

New Zealand has taken a precautionary approach and believe this option will not impact the 

sustainability of the rock lobster fisheries.  Moana New Zealand is not discounting the option of 

an ongoing 10% carry forward right however it requires further information and fisheries’ 

sustainability assessments before it is in a position to comment further. 

22. Moana New Zealand welcome the opportunity to discuss this response further with FNZ. 

 

 

Nāku noa nā 

 

Steve Tarrant 
CEO 
Moana New Zealand 

 


