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W H Y  W E  E X I S T

Why we exist
Who we are, our purpose and vision 
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W H Y  W E  E X I S T

Who 
we are

Our  
purpose

Our  
vision

We are iwi; we are true guardians  
of the world’s most pristine and 
sustainably managed fisheries, 

with a deep sense of responsiblity  
to our people and respect for 

kaimoana and kai ora

As guardians of Māori fishing 
assets, we are dedicated to 

contributing to the wellbeing of 
future generations

We connect the world to the  
true taste and rare magic of  

New Zealand’s best kaimoana

All profits we make, are returned to Māori in the form of 
dividends, with the balance retained to fund long-term growth 
initiatives of Moana New Zealand. Iwi use these dividends to 
fund their own community based projects and initiatives like 
health and education or to support investment in their own 
businesses which in turn generates more employment and 
profits. Moana New Zealand profits can never be used for 
personal gain.

Moana New Zealand is the largest Māori owned seafood 
company and the second largest seafood company in terms 
of quota volume and value in New Zealand. Moana is an 
important part of the inter-generational Māori Fisheries 
Settlement with the Crown. The nature of that Settlement 
means that Māori will therefore always be involved in fisheries; 
activities and investments have a long-term perspective that 
is respectful of fisheries and the ecosystems they are part of. 
Our settlement assets will never be sold.

We recognise that improved future benefits will be delivered 
to iwi through increasing value rather than volume, given 
finite marine ecosystems. We also recognise that we must be 
profitable to be able to reinvest in sustainable management. 

Social sustainability is a key element to our success. The 
focus is on integrating corporate social and environmental 
responsibility into our business objectives.
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O U R  V A L U E S

kaitiakitanga   
 custodians for our future generations

manaakitanga     
 looking after people our way

whakapapa    
 our genealogy – where we’re from

whakatipuranga     
 prosperity for future generations
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Development, business  
and kaimoana 

In developed countries, seafood production is gradually 
becoming more sustainable. Many fisheries are now seeking 
independent verification to prove their sustainability to 
markets through audit and certification.  We are fortunate 
in New Zealand in that having had the Quota Management 
System for thirty years, many of our prime fisheries are well 
managed. 

Overall, our resource management is good but how our 
resource, management and fisheries laws work together has 
never been well worked out, and marine habitats, especially on 
the coast, are at risk.

We must collaborate to create more integrated solutions to 
manage human impacts on the coast as well as to create 
genuinely shared fisheries, to ensure their many benefits 
continue to flow. Moana is a willing partner to those who 
share these ideals. One of our feature projects is to conduct 
another ecosystem review, this time in Northland’s Whangaroa 
Harbour. We have found this to be a useful way to engage a 
broader community conversation about how the land and sea 
relate.

Moana New Zealand is a member of the New Zealand 
Sustainable Business Council and made a voluntary 
commitment (# OceanAction 1667) to contribute to 
New Zealand achieving the United Nations Sustainable 
Development Goals (SDGs) - particularly Ending Hunger and 
Food Security (SDG2), Good Health and Well-being (SDG3), 
Decent Work and Economic Growth (SDG 8), Responsible 
Production and Consumption (SDG12), Life Below Water 
(health of waterways and the ocean, SDG 14) and Partnerships 
(SDG17).

Moana New Zealand has adopted best practice, integrated 
corporate reporting and we are beginning to implement 
elements of the Natural Capital Protocol, the latest framework 
for sustainable business internationally, by measuring our 
environmental footprint (waste, water and energy efficiency) 
and considering all aspects of our business holistically. We are 
educating our staff about the importance of underpinning our 
entire business with our clear, committed sustainability journey 
and so that we all know, it requires all of us to be realised.  
We will gradually ensure all of our staff go through a tailored 
sustainability awareness programme, starting in 2017 with the 
crew and skippers of the inshore fleet who supply us.
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Materiality assessment 

In 2016, we went out and asked our stakeholders what issues were 
important to them and what they think Moana New Zealand 
should be focusing on. We will update this materiality assessment 
every two years as part of our Integrated Reporting process. 

Below are the results from our survey. 

1.   Sustainable fish stocks  
Enough fish in the sea for future generations

2.   Credibility – honest information  
People being able to trust what we say 

3.   Communication – lack of and /or  
in a preferred way 
Stakeholders want to know more about 
what we do 

4.   Social licence to operate  
– public perception 
The ability to continue doing what  
we do – go fishing and grow oysters in 
shared harbours 

5.  Quality of product 
  Moana’s product is the highest quality 

available and for greater integration across 
divisions.
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How we engage 
with and develop 

our people

How we produce  
our seafood

<IR> capitals

Description

Areas of focus/
capitals

Keys to success

Wider skills and experience

Stakeholder connections

Healthy and happy 
employees through Hikoi ki 
te Ora wellness programme

Protection and where 
necessary, restoration of 

natural resources

Value created

Human and Intellectual Natural

Continue to care for 
and build the capability 

of our people

Sustainable practices

How we process  
our seafood

How we highlight  
our ethos and tell  

our story

How we are  

Greater capacity

Less infrastructure 
investment over time

collaborative approach

Iwi ethos

Innovation

Quality product

New markets

Trust and credibility

Social and relationshipManufactured Financial

Creating premium value 
through powerful provenance

Maintain our social licence 
to operate through building 

public trust
generations

Our sustainability journey
Moana New Zealand has a philosophy of continuous 
improvement.  You will have seen our new brand, our 
new state of the art processing facilities across the 
country, and now this sustainability strategy brings it 
all together as we strive for greater value by credibly 
taking our unique stories to market.  

It demonstrates the care we take in carefully harvesting our 

premium seafood that we share with the world.  

The areas of focus below are how we organise our projects. 

To get more detail around some of the projects we’re 

undertaking, refer to our infographic on pages 16 and 17.  
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A unique partnership 
A commitment to work together
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In the first partnership of its kind, Moana New Zealand 
is working with environmental organisation WWF-New 
Zealand to achieve best practice, environmentally 
responsible seafood and are advocating for greater 
sustainability in the wider fishing industry. 

Both parties share the same core values and ultimately 
want the same thing – a future where people live in 
harmony with nature and healthy ecosystems that 
benefit all.

By working together, the seemingly dissimilar 
organisations on the surface can demonstrate how 
business can be a force for good by committing to 
doing something different to achieve something great. 
In this case, safeguarding New Zealand’s valuable 
marine environment, ecosystems and seafood supply for 
future generations. 

The Partnership is scheduled to run until mid-2020 
during which time WWF-New Zealand and Moana New 
Zealand will continue to work together to help build a 
future in which sustainable fishing and aquaculture 
thrive in healthy ecosystems – benefiting people, 
business and local communities – and safeguarding 
valuable marine ecosystems for future generations. 

A great example of this collaboration is the work Moana 
New Zealand are doing around Māui dolphin protection 
on page 20.
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UN Sustainable Development Goals 

We contribute by supporting Kiwi Can. We contribute by producing kaimoana,  
including the pataka kai to iwi.

Our kaimoana is good for health and  
well-being. Our staff are well cared for  

in the Hikoi ki te Ora programme and have  
access to EAP services.

We contribute through strong  
commitment to energy efficiency in  

our processing facilities and new vessels.

Our Human Resources Policy commits us to  
decent working conditions, we will define  
what the living wage could mean for our  

business and which is profitable.

We contribute through having  
upgraded our major operational sites and  

continuing to do so.

We contribute through operational efficiency, 
understanding and reducing our carbon footprint 

and by understanding and where possible, building 
resilience to marine climate change impacts.

We contribute through being leaders, Kaitiaki, 
going beyond legal requirements to care for marine 
fisheries, through catchment restoration and being  

a voice for Tangaroa’s domain.

We contribute through participating in  
catchment restoration projects and  
advocating for better coastal land  

management practices in particular.

In 2015 the world’s countries came together to create a set 
of 17 goals to end poverty, protect the planet, and ensure 
prosperity for all so no one gets left behind. The SDGs are 
unique in that they’re the first time that the private sector 

has co-created such goals and signed up to deliver them in a 
big way.

Here is how Moana New Zealand is contributing towards  
these goals. 
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Our kaimoana is good for health and  
well-being. Our staff are well cared for  

in the Hikoi ki te Ora programme and have  
access to EAP services.

We contribute through the Nissui Scholarship 
programme, Aimex engineering scholarship,  
Te Reo Māori lessons in the workplace and  

numeracy and literacy programmes.  

We have an Equal Employment Opportunity and 
Discrimination Policy in place.

We contribute through operational  
efficiency and by supporting  

Mountains to Sea catchment restoration.

We will define what the living wage could mean  
for our business and which is profitable.  

Moana New Zealand will develop a diversity policy.

We contribute through returning a dividend  
to iwi, in being a responsible corporate citizen  

and supporting community projects.  

We contribute through having  
upgraded our major operational sites and  

continuing to do so.

We contribute by efficiently producing seafood, 
adopting a Sustainable Procurement policy and 

enabling consumers to choose sustainable seafood, 
including through independent certification.

We contribute through running a professional 
company that returns a meaningful dividend to  

iwi to in turn run their institutions effectively.

We contribute through being partners with  
the community, environmental organisations, 

technical advisers and Government.

We contribute through participating in  
catchment restoration projects and  
advocating for better coastal land  

management practices in particular.

Sustainable development looks to meet the needs of 
the present without compromising the ability of future 
generations to meet their own needs.

The SDG’s outline the need to harmonize three core elements: 
economic growth, social inclusion and environmental 
protection. These elements are interconnected and are all 
crucial for the well-being of individuals and societies.



___our  
sustainability  
initiatives

As New Zealand’s largest Māori owned fisheries company we take a long-term  
view in everything we do. Our sustainability journey is designed to ensure we go 
above and beyond what is required of us by law, and ensures we all understand 
and apply our beliefs and values on a daily basis, both at sea or on land. We all 
have our part to play. 

—— 
ASC certification  
achieved for Blue Abalone
—— 
Identified sediment  
is a problem for Wild 
Abalone 

—— 
100% contract pāua divers 
using GPS data trackers
—— 
Pāua ecosystem service review

—— 
Zero gillnetting in Māui  
dolphin habitat by 2017 and 
a commitment to dolphin  
safe trawling by 2022

—— 
Committed to install cameras 
on boats to detect seabirds  
on the line in Area 1
—— 
100% of our trawl and  
long-line fishers are trained in 
seabird smart fishing practices 

100%
—— 
100% of trawl vessels  
in SNA1 have electronic 
monitoring installed
—— 
100% of our inshore fleet 
will be trained in responsible 
fisheries by October 2017
—— 
Working with WWF  
New Zealand to become a 
leader in sustainable inshore 
fishing and aquaculture

—— 
FV Santy Maria launched in 
2016 with world leading 
seabird mitigation technology
—— 
$52 million trial of Precision 
Seafood Harvesting, a 
revolutionary new fishing 
technique

—— 
Fuel efficiency  
measures in place 
for our truck fleet

—— 
22 tonnes of waste  
diverted from landfills 
through recycling
—— 
Recyclable plastic 
bins being used to  
transport oysters  
rather than polybins
—— 
Commitment to use 
chilltainers made  
from cardboard,  
replacing polybins
—— 
Remaining polybins 
to be recycled into  
photo frames
—— 
Recycling gumboots  
into playground mats 
for tamariki

—— 
Hikoi Ki te Ora  
wellness programme
—— 
Equal opportunity 
policy in place
—— 
Iwi cadetship  
programme underway
—— 
Numeracy and literacy
programmes

—— 
Pataka kai to iwi
—— 
Graeme Dingle Foundation 
Community Support for  
over 600 Northland kids

—— 
Providing healthy,  
premium, quality  
kaimoana /protein 
globally

—— 
Profits are returned to iwi in 
the form of dividends with the 
balance retained to fund the 
long term growth of Moana 
—— 
Long-term sustainability 
strategy approved by the 
Executive Team and the Board

—— 
Participating in the SNA1 
tagging project to improve 
stock management 
—— 
Voluntarily taking less then 
we can and shelving quota 
where needed 

—— 
Support Mountain to Sea  
sustainable management 
programmes
—— 
Undertaking sand dune 
restoration project at 
Ruakaka
—— 
Pest trapping at Cawthron 
Institute in Nelson

—— 
Infrastructure upgrade 
now complete

—— 
Reduced water use at  
our processing facilities
—— 
New refrigeration unit at Bell 
Ave, Auckland that transfers 
reject heat generated from 
refrigeration  to heat water

—— 
Energy efficient 
lighting
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Key projects 
Some examples of work we’re undertaking 

This is by no means all we are doing as the earlier infographic 
shows, but we want to share with you just a few initiatives 
we’re truly proud of. 
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O U R  P R O J E C T  E X A M P L E S

Peter Hardstaff, WWF-New Zealand and  
Carl Carrington, Moana New Zealand  

discuss the partnership
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Māui dolphin  
commitment 
Māui safe fishing 

Moana New Zealand and Sanford are collaborating with 
WWF-New Zealand to help ensure Māui-safe fishing in  
the rare dolphin’s habitat along the west coast of the 
North Island.

• No catching rights leased to coastal set netters out to 100m 
depth north of New Plymouth from October 2017

• No conventional trawling in 100m depth contour after 2022

• Video cameras and electronic tracking on all vessels

• 2017/18 companies to spend $500,000 on research and 
compliance to support Māui-safe fishing

This announcement and subsequent analysis that WWF-New 
Zealand has undertaken has changed the focus of the debate 
from what the fishing industry wasn’t doing (which we now are) 
to what the Government needs to do to support the transition 
to a fully sustainable coastal fishery on the west coast of the 
North Island.
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Awareness-raising 
Responsible fishers 

Moana New Zealand inshore fishers will all be trained 
as responsible fishers through the Responsible Fisheries 
Awareness Programme.

It ensures fishers understand the behaviours required at sea, 
on the wharf and in our communities.

New Zealand’s fishing industry will only take full advantage of 
the growing domestic and global market opportunities of the 
future if its labour force becomes more professional over the 
next decade alongside the development of a modern fishing 
fleet based on sustainable fishing practices. Running a modern 
fishing vessel as a profitable business now requires a broader 
range of skills and competencies as well as the still important 
traditional knowledge about boat handling, maritime 
knowledge and fishing operations.

Moana New Zealand is investing in the future of the fishers 
and skippers who supply us by building a responsible fisheries 
awareness programme with key fishers and Terra Moana, our 
sustainability advisers. 
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O U R  P R O J E C T  E X A M P L E S
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O U R  P R O J E C T  E X A M P L E S

Ecosystem  
Service Review 
In Whangaroa 

An Ecosystem Service Review helps a business to 
understand the risks and opportunities arising from a 
company’s dependence and impact on ecosystems.

Our first review was on the pāua habitat in the Marlborough 
Sounds (results of which can be found on our website). 

We’ve committed to undertaking an Ecosystem Service Review 
for our Pacific oysters in the Whangaroa harbour. 

This will help us understand the wider environment, get to 
know key stakeholders and communities of interest and 
identify the key issues to pay attention to, to make our 
operations more sustainable into the future.
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Carbon footprint
Getting an understanding 

We’re committed to reducing our impact on climate 
change by understanding what our carbon footprint is.  

Effective carbon management is a strong indicator of 
sustainability delivery.  It is crucial we efficiently manage all 
resources we use, including wisely stewarding the natural 
resources our business impacts and relies upon.

Carbon responsibility and effective measurement of carbon is 
about taking into account the environmental factors related 
to atmospheric carbon containing gases such as refrigerant 
gases and exhaust emissions from fossil-fuel burning. 

This carbon results in climate change and, as a responsible 
business, Moana New Zealand will measure its impact to 
decide the best ways to manage and mitigate effects of our 
carbon footprint.
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O U R  P R O J E C T  E X A M P L E S

Branded Blue 
Abalone  
ASC Certification 

Moana New Zealand Blue Abalone was the first 
aquaculture farm in New Zealand and only the fourth 
abalone farm globally to achieve Aquaculture Stewardship 
Council (ASC) certification.

ASC certification is recognised worldwide as the ‘gold 
standard’ for responsible aquaculture production in every 
respect including best farming practice and environmental 
responsibility. 

We’re working towards providing ASC certified Moana New 
Zealand branded product to key markets for consumers to 
enjoy and be confident they are receiving our premium ASC 
certified Blue Abalone. 

That means working carefully along our supply chain to 
guarantee the origin of our product and applying the ASC logo 
at points of sale and promotion. We will be working with the 
ASC, an independent auditor, and our leading supply chain 
partners to implement this important value-add.
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Sustainable Business Council 
member commitments

A member must seek to actively 
demonstrate business leadership in 
sustainable business and will  
commit to support the work  
of the SBC through  
making available  
in-house competence  
and appropriate  
human resources. 
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Members must share a commitment to the balanced 
pursuit of economic growth, ecological integrity and 
social progress and work towards achieving the outcomes 
listed in the SBC’s Statement on Principles for Sustainable 
Development.

In addition, SBC member obligations include a 
requirement to:

a.   produce a sustainable development report, integrated 
report or public account demonstrating that member’s 
progress on environmental, social and economic 
performance within two years of becoming a member;

b.   participate in at least one SBC initiative every two years;

c.   have the Chief Executive or Director of that member, or a 
direct report to the Chief Executive, to attend at least one 
SBC meeting in each calendar year;

d.   prior to providing the SBC with a sustainable development 
report, integrated report or public account, provide SBC 
with an annual summary on that member’s progress and 
plans in implementing sustainable business practices, 
including the areas covered by SBC projects;

e.   respond to any reasonable and relevant request for 
information from the Advisory Board that is not 
commercially sensitive;

f.   begin to measure and report to the SBC on that member’s 
carbon footprint, within two years of becoming a member;

g.   report to the SBC on that member’s plan to reduce its 
carbon intensity within three years of becoming a member;

h.   report to the SBC on that member’s process for procuring 
sustainably within three years of becoming a member.

We are proud to report that Moana New Zealand has 
begun work on all of the requirements above.
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